
Herrick staff meeting minutes 

March 15, 2012 

Attendees:  Steve Crandall, Laurie McFadden, Ellen Bahr, Brian Sullivan, Amanda Criss, Brett Arno, Linda 

Sootheran, Sara Arrasmith 

 

Ellen is working with Brett and Brian to establish new procedures for technical questions. 

 A bulletin board has been created behind the front desk which gives direction on how to handle 

problems as they arise. Brett is now the first person to ask for assistance when the patron-used 

equipment malfunctions.  

 They will discuss the possibility of holding regular meetings with Fang Wan (Scholes library) and 

Patty Crast (ITS) to evaluate the computer situation within the two libraries. 

 They are still trying to resolve issues regarding the tracking of computer problems/requests 

within Herrick (ITS has an automated ticket system for their records). A form will be placed 

behind the desk to report problems when the other avenues/personnel are unavailable. 

 They will come up with a way to teach students to troubleshoot the equipment, possibly by 

involving students in the process and using feedback after things have been resolved. 

 Replacing the thin clients has cut down on problems significantly 

 Cleaning the PCs was not an issue we had with the thin clients. Ellen says that downloads are 

blocked on the new machines, but we may need to hire a student to do updates on each PC to 

keep the software current/functioning. It is not feasible to do this remotely/after hours. 

 

Discussion ensued regarding the 1st impressions portion of the Touchpoints process. A small group of 

staff met in February to investigate the issues surrounding the needs/wants of the library in terms of 

appearance and attitude we wish to present to our patrons. 

 Steve announced that the all-night study room has a new double-sided copier on the way. 

Students had complained that the old printers did not make it possible for them to print on two 

sides. 

 Query: what to do about piles of papers on top of the printers? General consensus was that 

papers could be placed in the recycling bin and patrons would know to find them there. 

 ITS is apparently not cleaning the dual-boot computer lab. Ellen will bring it up with ITS to see 

whether they will reinitiate this, or will Herrick need to hire a student to clean them. 

The 1st impressions group feels that there is ambiguity as to cleaning responsibilities in the library. They 

would like to see a list of tasks as currently assigned in order to establish which items need further 

attention. No one seems clear as to Mike’s list of responsibilities, nor is anyone certain of the proper 



channel to contact Mike with concerns/requests. Steve says to contact him. Sara will be happy to leave 

notes in Mike’s inbox for Steve. 

 Keurig – Laurie noted that water had overflowed from the coffee maker during break week and 

run out over the floor. Should more staff be trained in proper maintenance of the machine? 

Perhaps it should be made part of the opening routine for staff to be certain that the water 

chamber is filled, etc. 

 Discussed the possibility of hiring a student to do some of the routine cleaning tasks for which 

Mike has not been contracted. This may not be possible. If not, can we arrange for more 

custodial help? We were discouraged in the past from hiring students to clean. Perhaps seen as 

an image problem. It may be difficult to get regular student help for cleaning, perhaps students 

with extra hours would be interested? Can Mike add more hours? Budget cuts have reduced 

availability of facilities’ services. 

 Some options: 

1. work with Mike/Physical Plant to increase custodial duties 

2. library staff takes on more responsibility 

3. leave the situation as is 

 Not hearing complaints about the library being a mess, but visitors don’t necessarily complain 

about conditions, so what is staff’s comfort level? 

 Staff would like to be aware of the locations of cleaning supplies/equipment 

 Garbage/recycling area is an issue. Should it be kept in the offices until pick up day? Can the 

storage closet by the parking lot be repurposed? The fire marshal has said that the back 

entryway should be kept clear. 

1st impressions group also discussed dress code at the library. 

 How much of an issue is it, really? Community values are emphasized on campus and no one 

really wants to be uncomfortable with others’ choices. Other departments address these issues 

with their staff. How do we want students to approach the job within the library culture? “Work 

ethic” (treating the job properly) is stressed with them at times other than orientation. We need 

to establish/enforce common expectations for student workers. Access Services will provide to 

other staff the documents given to the students so that staff has an understanding of current 

policies. 

 It may be best to handle dress code issues on a case-by-case basis with Brian as point person 

and Erinnae can handle discussions with female students. 

 



Discussion ensued as to how to implement student cleaning: 

 cleaning jobs could be tied to specific shift times and anyone that did not want to clean should 

not take those shifts 

 we could incentivize cleaning – prizes for participation, but that would be difficult to keep track 

of 

 we could restrict students from doing homework in the same way Scholes does 

 we don’t wish for Access Services to be solely responsible for these issues. all staff should be 

willing to say something or even pitch in when they see a problem with the library’s condition 

 it’s possible that someone should be hired as a full-time desk supervisor during the day 

 an inventory of cleaning supplies was requested. A bucket of supplies could be kept in 

designated areas for ease of access. 

Steve will talk to Mike about his duties and see whether changes need to be made, then we will decide 

where to proceed with student/staff maintenance ideas. 

Respectfully submitted, 

Sara Arrasmith 


