
Alfred University Librarians Meeting 
2018-09-19, 2:00 pm 
Scholes Conference Room 

 
 
Attending: Ellen Bahr, John Hosford, Laurie McFadden, Mechele Romanchock, Brian 
Sullivan 
Excused: Samantha Dannick 

 
 
 

I. Approval of Minutes 
• The September 5, 2018 minutes were approved with one change. 

Regarding communication with university administration about library 
personnel planning, Laurie clarified that she sent an email to Giovina Lloyd 
with a cc: to Rick Stephens to make them aware that we are still working 
on the reorganization and need to retain funds freed up by recent 
retirements 
 

II. Library Team Briefings 
• Administrative 

o The admin team is working on “cheat sheets” for common tasks 
• Archives 

o Reaching out to the APEX program about internships in archives 
o Looking at how to use social media to promote Alfred history 

topics/stories 
• Collection Management 

o Another application has been received and John is following up 
with applicants to schedule Skype interviews 

• Public Services/Outreach 
o Mechele provided an update on the Public Services Manager 

position 
o Many new students were hired at both libraries and training is in 

process 
• Systems/ILL 

o ITS provided a fix for Rhino on the library 24 hour lab computers; 
John suggested some feedback to ITS about the solution, which 
isn’t user-friendly 

o The systems team continues to devote time to the Alma project 
o Brett is working on preparing public services technology training 
o Herrick transferred its UPS account to take advantage of a new 

university-wide discount 
 



III. Old Business 
• AU Libraries Bylaws 

o We discussed the draft, merged, Herrick and Scholes bylaws, which 
Laurie distributed at the last meeting 

o We discussed which administrators should have the ability to vote 
to change the by-laws; we will check the by-laws of the SoAD and 
College of Ceramics to see what they say 

o We agreed that, in the absence of the Director, either the Faculty 
Senator or the Dean may preside over the meeting, at the request 
of the Director 

o We agreed that agenda items will be solicited in advance of the 
meeting and that a draft agenda will be distributed prior to the 
meeting (no timeline specified for either) and that we would 
remove the statement requiring that a printed agenda be 
distributed at the beginning of the meeting 

• AU Libraries Committees 
o For now each library will continue to have its own committee (the 

Scholes Library committee is specified in the College of Ceramics 
By-Laws) 

o Some colleges need to elect representatives to the Herrick 
Committee – Laurie will follow up 

o We decided to make the committee composition consistent across 
the libraries, with a faculty librarian convener (John for Scholes, 
Ellen for Herrick), with administrators serving as ex officio members 

o Laurie is interested in the possibility of bringing the two groups 
together at some point during the academic year, either through a 
joint meeting or by having some of the meetings overlap 

• AU Libraries Dean Search (item taken out of order) 
o Laurie requests feedback on the draft job description that she 

shared 
o Eventually, we will need a job description that meets HR 

requirements as well as an announcement of the position opening, 
which will provide additional context 

o There was a suggestion that the job description include some 
preliminary information about the dean’s role in serving the two 
campus libraries, in addition to the mention of University Libraries 

o We had some discussion about the order in which to fill leadership 
positions and the potential impact of different hiring/appointment 
scenarios 

o We agreed that we should keep the lines of communication open 
as things move along and decision points are reached 
 



IV. Reports 
• Faculty Senate  

o Report distributed by email 
• Deans Council 

§ Report deferred to next meeting 
• Executive Council  

§ Report deferred to next meeting 
• NYSCC Deans & Directors 

§ Report deferred to next meeting 
 

V. New Business  
• Librarian Meeting Schedule 

o Getting through our agendas and giving things the attention they 
deserve is a challenge, given the number of topics that need to be 
addressed 

o We decided to meet on a weekly basis going forward, with 
alternating Wednesdays consisting of a shorter meeting 

o Hopefully this will make it easier to get through short business items 
as well as other items that need longer discussion 

o We also suggested that some reports could perhaps be done by 
email to save time at our meetings 

• Writing Peer Reviews 
o Brian offered to facilitate discussions among the librarians about 

the peer review process 
o When peer reviews are written in isolation (as they usually are) it 

can be difficult to know how one’s own understanding of 
ratings compares with that of the other librarians 

o We agreed that, because Brian sees all of the peer reviews, he 
can use that information to initiate individual conversations as 
needed with the librarians about the process and how to use 
the scale 

o Projects for Gina 
o Please be thinking about projects that can be given to Gina, to 

fill time when her teaching load is light 
o Faculty Senate Topics 

o Discussions of the role of community service in P&T and five-year 
reviews were deferred to a future meeting 

o Alma Support Model 
o Laurie updated us on recent discussions about the proposed, 

post-implementation support model for Alma, and expected 
costs 



o They have identified three tiers of support and we are in the 
middle one (partially supported by central staff) 

o Libraries are being asked to indicate their commitment to future 
levels of support and associate costs 

o The details are still being worked out 
o The SLC clarified that Herrick and Scholes will each be charged 

a support fee 
o The initial information provided to us by the SLC was that the 

total cost of Alma would be slightly less than what we were 
paying for two instances of Aleph and one shared instance of 
Summon 

o Laurie is following up with the SLC 
 
Minutes respectfully submitted  
By Ellen Bahr 


