
Alfred University Librarians Meeting 
2018-10-17 

Scholes Conference Room 

 
 

Attending: Ellen Bahr, Samantha Dannick, John Hosford, Laurie Lounsberry McFadden, 

Mechele Romanchock, Brian Sullivan 

 
 

 

I. Approval of Minutes 

  The October 3 and October 10 meeting minutes were approved. 

 

II. Library Team Briefing and Reports 

 Systems: current priority is updating job descriptions. 

 Collection Management: John is working with Verna to get ready for her 

retirement. Laurie, John and Brian will meet to review Verna’s job 

description and finalize covering her duties in the interim of hiring her 

replacement. Also to be determined is how the upcoming data review of 

Scholes bibliographic information will be done in the Alma test 

environment. 

 Archives: Logan Gee talked with the team about APEX internships and 

Verna shared the NYSCC Inventory document. 

 

III. Old Business 

 Reorganization Updates: Laurie and Brian will be meeting with the Provost 

to further discuss reorganization ideas. 

 Strategic Planning for Trustee Meeting (Oct. 25): Laurie shared the current 

version of the combined Academic Affairs strategic plan being created by 

the Deans to share with the trustees; each Dean was asked to add in their 

top initiatives with a focus on innovation. Laurie asked the librarians to send 

her any suggested revisions to the library sections. 

 Kanopy: Laurie has been monitoring the spending on Kanopy and talked 

with a company rep to determine options if we decide to alter the current 

plan (full, open access to all their collections). Kanopy is well used and we 

need to keep an eye on the overall expense. After discussion on the annual 

expenses for the variety of materials provided by the libraries (books, DVDs, 

databases, digital/physical journals, etc.) and their cost over the last two 

years, it was decided to maintain the current accessibility to Kanopy and 

continue to monitor the ongoing cost. Laurie showed the analytics available 

to us if we decide we want to use them to make future changes. A general 

conversation on collection development included reminders that resources 



like Books for College Libraries is something we could use to build the 

collection for the future. 

 Billing for Lost Items: Laurie mentioned that Linda was trying to get in touch 

with a student who had not returned a couple of books. After she paid the 

general replacement fee Linda discovered that one book is worth ~$2000 

and the other is not available to be replaced. It led to a discussion that we 

may want to re-evaluate the “one size fits all” billing model. 

 Bylaws: Work continues on combining the Herrick and the Scholes faculty 

bylaws. After looking at the SoAD and CLAS bylaws, it was decided to follow 

their example and not have the president and provost be voting members of 

the AU Libraries faculty but the dean and the director would be voting 

members and could vote in proposed changes to the bylaws. Laurie will 

update the draft bylaws and distribute for further consideration. 

IV. New Business  

 OERs: Brian and Samantha shared an overview document with the Deans 

Council (which will also be shared with the trustees). It includes statistics 

and analysis by Fred Rodgers that needs to be further analyzed. We were 

awarded $10,600 from SUNY to further the work of OER development on 

campus. 

 Personal Librarian Program Outreach: John attended a conference on 

Personal Librarian and First Year Experience Programs in April. He said 

we’re on par with similar programs. He developed a document with ideas 

on how to further communicate the Personal Librarian Program outside 

the academic curriculum and faculty. It involves reaching out to various 

departments and programs that have close contact with students, for 

example, HEOP, Residence Life, CDC, Athletics, etc. John will schedule a 

meeting of interested librarians to discuss next steps. 

V. Dean’s Time 

 Laurie shared updates and information from recent Deans Council, 

Executive Council and the NYSCC Deans and Directors meetings. 

VI. Announcements 

 Ellen said the Room Reservation Committee work is still ongoing. She 

recently attended a meeting and said there is quite a bit yet to be figured 

out about how a university-wide system would work. 

 

Minutes respectfully submitted  

By Laurie Lounsberry McFadden 


