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Laurie McFadden, Ellen Bahr, Steve Crandall, Brian Sullivan, Erinnae Baker, Mark Smith, Brett 

Arno, Fang Wan, Lois Foxwell, Rosalie Mulhollen, John Hosford, Jane Brown, Pat LaCourse, 

Bev Crowell, Sandra Jones 

Branding – Laurie McFadden 

Laurie began the meeting by giving some background into why a branding workshop was going 

to be conducted.  She had recently participated in the Ad Council of Rochester’s marketing 

institute because she was looking for some direction for Herrick’s Public Relations Committee.  

She wanted to clarify the purpose of the committee. She wanted to be able to specify if the 

purpose of the committee was for marketing, promotion, events, or something else.  

As part of the institute, Laurie was required to create a marketing plan for Herrick Library. She 

found that this marketing plan was an entirely separate thing from branding. When she began to 

learn about branding, she saw a lot of potential for it, especially in libraries. Libraries would not 

have a traditional use for branding.  

Laurie filled the committee in on the definition of a brand. She noted that brand is the essential 

base of marketing. Brand is how people would describe the entity. It’s also name recognition, as 

well as all of the little stuff that people consciously or unconsciously pick up on. These things 

build up into peoples’ perceptions. For the libraries, the brand would be partly the experience of 

using the libraries and the emotional bond that the students have for the libraries. Once the brand 

is determined, the libraries’ mission and goals can be determined. 

Laurie then gave some information on the branding workshop. The Ad Council will be doing the 

brand development workshop. They will be sending out surveys on campus to get a feel for how 

people perceive the libraries.  

The libraries need to make sure that their position on campus is strong enough so that people see 

us in a good light and continue to support us. The libraries do not want people to think that 

they’re unnecessary. A brand will help assert importance. The libraries need the strong 

perception that brings people back even if they have a bad experience with the library.  

Lauries expectations of the branding workshop are that at the end of the workshop, the AU 

libraries will have a brand. However, this will not be an exercise to make the libraries exactly the 

same. It will just increase the libraries’ power to be presented as an entity. The libraries will both 

take the brand and live it out in a different way.  



The brand will consist of adjectives, such as “helpful” and “welcoming.”  

Laurie also noted that the workshop is voluntary, though she’d like to have everyone there. She 

would like anyone that cannot attend to still be willing to stand behind the brand that is reached 

by a consensus of the attending library staff. 

Pat would like to see some examples of academic libraries with brands to use as sort of a 

springboard. 

Laurie noted as well that the brand should feed into hiring and training of employees and student 

workers. They are the face of the library, and should exude the atmosphere that the brand 

requires. 

Brian wanted to know how much is it that the libraries are creating a brand, and how much is 

discovering what it already is?  

 It was clarified that the libraries already have a brand, and that the workshop will just be helpful 

in articulating it. She also said that it will be tricky to do it for two separate, but not separate 

entities.  

She would like to try and see what people see when they walk into one of the libraries for the 

first time. She feels that there are little tweaks that the libraries can do to be better and to be a 

stronger presence on campus.  

Laurie will be sending out a video to further help the library staff understand the importance and 

the definition of a brand. 

IDS – Mark Smith 

Mark brought up the point that Fang’s libraries have an advantage in that they have the same 

catalogs. 

He informed the staff that with Aleph, one catalog for both libraries cannot happen. However, 

the IDS search can make this possible. He thinks that there could be a currier service between 

libraries for when people request items from a different library on campus. He also discussed the 

option of allowing patrons to return their books at either library. He likes the idea of a uniform 

catalog, and would like to see whether or not it is worth the effort and money. He would like to 

know if there is even a need. 

Sandra helped to raise further awareness of how items would be delivered to a patron between 

libraries. She noted that when she does document delivery, she checks the catalog to see if it’s 

available, sends the patron a call number, and the patron can pick up the item. It is instantaneous 

ILL. Should wondered if that would be an acceptable alternative to the currier service that Mark 

had mentioned. 



Ellen said that there could potentially be an option to go pick it up, or have it delivered.  

Sara mentioned that the button to request ILL could simply be changed to give patrons the option 

to pick the item up or have it delivered to their library.  

Mark decided that if the libraries want to do it, a list of questions can be created and “skilled 

techies” will look at them to see if a uniform catalog is even possible.  

Ellen also noted that at a minimum, the other library than the patron’s library can be added in so 

that the patron can toggle between “my library” and Herrick or Scholes.  

Pat then realized that there would be difficulty in determining which library each item is in. 

When learning about IDS, she had asked if the request button could be taken out if the patron 

searching within a library that is not their own. She also was concerned about the volume 

increase for Amanda and Sandra with interlibrary loan. She also wondered if it would be simple 

to switch it to document delivery. She noted that Illiad already knows to separate items that are 

in Alfred out so that patrons will know to go pick it up.  

Sandra and Pat agreed that if the libraries push IDS search, it might impact Sandra and Amanda 

as far as “requesting” volume goes.  

Steve thought that this might be another good reason to move Herrick Art books to Scholes.  

Mark reminded the staff that there are three systems people available and that they’d see what is 

possible at the IDS end. With this little customization of the IDS search, the libraries would need 

to know what impact this could have.  

Brian commented that this would increase the ease of figuring out how to find things, and this 

would be a strong positive. 

Steve thought that it may be a good idea to eventually add Hinkle to the uniform catlog. Their 

instructional videos and architecture resources would be a great asset. It had already been 

investigated as to whether or not Hinkle could be added, and it was found that it would be a 

rather easy process. 

Laurie also mentioned that in an ideal world, it would be nice to add Box of Books Library to the 

uniform catalog.  

The issue then came up that the IDS search would not cover the honors theses and such since 

they’re local records that are not in OCLC. This could be a potential problem with the IDS 

search. 

Mark noted that having two catalogs would create an imbalance. There would be larger costs to 

maintain and to use. It does however, gain the libraries more flexibility in that there would be 



faceted searches, but that they would not be complete due to local records. He wonders where the 

balance is between compete and intuitive.  

Steve, however, wondered if the local records need to be public information. He mentioned that 

we could catalog theses and such normally, but use the easy-to-use catalog for everyone else.  

Mark decided that the libraries need to decide which catalog would be primary.  

Ellen noted that it would indeed simplify research for the students. Instead of four interfaces, 

there would only be one.  

Mark advocates for the IDS search unless there’s strong objections.  

Laurie reminded the staff that there was another imminent Aleph upgrade, and that Aleph 

planned to stop at version 20, the version after the upgrade. Aleph would then reevaluate. SUNY 

may be moving towards one big SUNY catalog. The look of what the patron will see when using 

this catalog may be a solution to the issue of multiple catalogs as well.   

Mark added that Aleph has a contract until 2015, so the libraries must use Aleph until then. He 

then mentioned something new that is coming: ALMA (?). There is a request for information 

about a solution or multiple solutions that will work together for all of our campus before they go 

to one bibliographic record.  

Before the topic was closed, Pat asked if patrons could search the three libraries with oneSearch. 

Ellen noted that patrons can search the two catalogs like that right now, but that there are not the 

same search options. She also mentioned that a simple search box could be made that searches 

both catalogs.  

Exciting Things This Year – Steve Crandall 

Steve is happy to report that he is excited about learning about patron-driven acquisitions. He’s 

learning better protocol for selecting things. There is a better sense of whether or not Herrick 

Library is covering its bases. He really likes the idea. 

Pat also explained that the GIST interface is such that when a person requests an item for 

interlibrary loan, they are directed to a page where they’re given the info, and they can choose to 

recommend for purchase, borrow, or purchase for their personal use. She likes GIST as well.  

Ellen wondered how the rules would be decided for acquisitions if GIST was being used. She 

wondered who would make the ultimate decisions as to what is and what is not acquired.  

Steve concluded the meeting by informing all of the staff that it has been a great year. There was 

a lot of energy, a lot of ideas, and a lot of new thinking. He and Mark both look forward to the 

branding meeting where the libraries can further improve their service to patrons.  

The meeting was adjourned at 3:13pm.  



Respectfully submitted,  

 

Erinnae Baker, Secretary at Herrick Library 


