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“Whenever we are allowed to go back to work at the Libraries, it will not be the same as it was when we 

left in March.” – Mechele Romanchock 

 

Brian had a meeting with President Zupan, VP Giovanna Lloyd, and Provost Beth Ann Dobie last week to 

discuss University cutbacks.  The main factors driving this need for reducing expenses include reduced 

enrollment and reduced funding from SUNY.  The main goal is to shut down for the summer so we can 

power up for fall.  The initial plan called for all ten library support staff be furloughed. 

 

Provost Dobie and the Dean of Libraries, Brian Sullivan, are the Libraries’ biggest advocates.  Brian 

advocated for the importance of each staff position in the library.  He illustrated how each person is an 

integrate part in the assimilation and unity of all the teams within the libraries.  After much discussion, 

there was a concession that the library staff could incorporate a reduced hour-work week while 

maintaining full benefits.  Human Resources is currently looking into a shared work hour platform 

through the NYS Department of Labor where staff would be able to share work, part-time and be 

considered on furlough for the balance of the time not working.  

 

Furlough means staff would be eligible to apply for unemployment for the balance of time they are not 

working.  Brian offered the following illustration of how this shared-work platform would work – Instead 

of 1 person working full-time and 1 person furloughed, 2 people would work part-time and both allowed 

to apply for unemployment for the furloughed hours.   With this arrangement, everyone would still be 

employed.   

 

We are still waiting for Human Resources to respond to the possibility of utilizing the NYS DOL Work-

Share Program.  On May 17th, we will be incorporating whatever the final call is on the new working 

environment.  Brian will notify staff via phone calls or Zoom to discuss the parameters of the final 

decision. 

 

Two task force teams have been formed to construct a plan for the University’s reopening.   

 

Mike Kozlowski is head of the team with the objective of providing a safe environment for everyone 

once we are allowed to return to campus.  Some of his discussions include: 

 How do we enact and enforce social distancing; 

 How do we provide sufficient supplies to provide a safe environment; 

 How will the Wellness Center be incorporated with this new environment; 

 How do we utilize the dining halls and classrooms following NYS and CDC guidelines? 

 Develop and submit a reopening plan to the NYS Department of Health for approval. 

 

Provost Beth Ann Dobie and the Deans are leading the team with the objective of providing different 

academic scenarios that would be initiated for the fall semester depending on what the State and the 

CDC decides as we move forward.  Pros and Cons will be analyzed for the following scenarios (this is just 

a sample of what the task force will be looking at): 



 How would a combination of in-person and online courses look like; 

 Could fall semester be split into multiple sessions; 

 Could the University have partial enrollment on-campus and the remainder off-campus 

depending on the program; 

 What classroom spaces are available; 

 How will reopening decisions effect the faculty?  Their opinions will be solicited and taken into 

consideration. 

 

The President has indicated a July 1, 2020 decision date to submit a game plan from both task force 

teams. 

 

Separate from the Administration appointed task force teams, the librarians will be working on plans for 

a safe reopening of the libraries.  The following are some of the items that will be discussed: 

 What will staff spaces look like; 

 How will our materials be handled and processed; 

 What will social distancing protocol look like; 

 How will we provide our services (building closed, online services, a hybrid?) 

 What will our public spaces look like? 

 

When the libraries open, there will be a phased re-entry.  We will be looking for guidance from the state 

and the CDC to make plans for fall semester using different scenarios.  Our decisions can be more 

conservative.  Our goal is to provide a safe environment for the students, staff, faculty and the 

community that we serve. 

 

Thank you for hanging in there.  You will be notified as decisions are made and the future unfolds. 

 

Participant Roll Call – Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, Samantha Dannick, Laura 

Habecker, John Hosford,  Laurie Meehan, Debbie Rollins, Mechele Romanchock. Natalie Skwarek, Mark 

Smith, Dave Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan 

 

Meeting Ended 1:45PM 

 

 

 

 

 


