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AU Libraries’ All Staff Meeting        May 29, 2020 

Zoom ID 93351478847         11:00PM 

 

“Plans are useless, but planning is indispensable.” Dwight D. Eisenhower 

 

The Provost search is wrapping up.  Since this person will be Brian’s boss and oversee the division of 

Academic Affairs, library staff feedback is encouraged.  Brian had a meeting with President Zupan earlier 

in the week regarding the Provost search.  Zupan sends his greetings and expressed interest in joining 

future All-Staff Libraries’ meetings in the future.  During these meetings Lauren Lake, the newly 

appointed Dean for the School of Art & Design, made a comment as to what drew her to Alfred.  She 

said that the “pulsing interest in knowledge and creativity” made an impression in her decision to 

pursue a career at Alfred University.  At this time, Alfred University, indeed, is relying on knowledge and 

creativity to get back to some normalcy in the near future. 

Director’s Update 

Mechele has been in constant contact with Tim Heckman and Jamie Babcock regarding the repairs in 

Herrick.  There is one staff member from maintenance on campus who is painting the areas affected by 

the water damage and the flooring is nearly complete. 

South Central Regional Library Council is hosting a COVID-19 Conference that will cover reopening 

physical buildings on campus and workplace safety.  The meeting is scheduled for June 1, 2020 from 

10:00 – 11:00 AM.  The site location is scrlc.org/events/view/6220.  All staff are encouraged to 

participate. 

Staff are encouraged to continue to work with Analytics as it pertains to your area.  It is important to not 

only know the system as is supports your area, but also how it supports the libraries as a whole.  Keep 

informed and knowledgeable. 

Dean’s Update 

Everyone has been notified that there is a campus-wide suspension on One Card transactions.  This was 

a decision that came out of nowhere.  All purchases must be approved and processed through the 

Procurement Office until further notice.  We have been in contact the Business Office and Procurement 

about the possibility of having Nic and Linda’s One Cards reactivated.  Procurement has indicated that 

they did not need to oversee the purchasing of our books, so currently, Nic and Linda will have their 

cards reactivated for book purchases.   

Our newly hired Information Literacy Librarian, Kevin Adams, and his fiancé have an apartment in the 

Alfred area and look forward to becoming a part of our staff July 1.  He now has an Alfred email address 

if you wish to send him any communication as he navigates his way into the Alfred University 

community. 
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Fall Planning 

With the information coming from the Lt. Governor’s Office, there is a good chance Allegany County will 

be in Phase 4 by August.  This means Alfred University may have a normal start date of August 24, 2020.  

However, the plans of how the fall semester will be structured is still being planned.  Also, there is a 

possibility that while in Phase 2, faculty and staff may begin to work on-campus.  There are steps 

involved and will be structured on a “phased in” platform.  As information is available, it will be shared 

and communicated. 

As the campus gears up for the fall 2020 semester, there are committees working behind the scenes to 

promote and plan a safe return.   

 Community Opening – student affairs 

 Logistics Group – spaces, traffic of people, operations, supplies 

 Academic Group – calendar, schedules, courses on-campus vs. on-line instruction 

 Faculty Development – improvement of on-line instruction 

Proposals from each committee must be submitted by June 8.  Refinements and updates with the final 

proposal must be completed by June 22.  The Reopening Plan will be provided via campus-wide 

announcement on July 1. 

Mechele has been gathering information and working with Brian as to how the libraries’ reopening will 

be structured with the main goal being the safety of our employees and the library community.  The 

reopening plans involve 3 scenarios: 

1. Doors Unlocked – curbside pickup, reduced foot traffic, no student workers 

2. Doors Locked – staff only, remote contact, 24-hr rooms open 

3. Hybrid – staff on-site, no free access, controlled access for classes utilizing “direct paths” 

Library services must meet campus needs and comprise of safety measures that will not jeopardize the 

health of our students, staff and faculty or result in an overload of work duties.  The reopening plan 

should minimize the result of work related stress and added workload and maximize health and safety. 

A draft that details the libraries’ reopening plan is available as a shared document.  Staff are encouraged 

to review and make comments on the original draft or forward your comments via email to Brian or 

Mechele within the next few days since the deadline for submitting the proposals is fast approaching 

with the date of June 8.  Your feedback will be helpful in moving forward. 

Additional Comments 

Students will be mailed an information packet that will detail how the campus will be enforcing social 

distancing and what their responsibility will be while on campus to ensure the safety of others. 

There is discussion that the fall 2020 semester could be reduced to 14 weeks with no mid-semester 

break.  This proposal would provide concurrent instruction throughout the fall semester concluding with 

the Thanksgiving holiday.  Students would remain on-campus and allowed to leave for winter break at 

Thanksgiving with a return date coinciding with the beginning of the spring semester in January 2021.  

This would prevent the possibility of a person coming back to campus with COVID 19 symptoms during 

the semester and causing another closure.  Faculty input is ongoing concerning this proposal. 
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While the reopening discussions are taking place, keep in mind that there will be limitations.  Flexibility 

is the key to providing a safe return to campus.  As always, your input and resiliency is acknowledged 

and appreciated. 

Our next All-Staff meeting will be in 2 weeks.  Brian will notify every one of the day and time.  Make sure 

you review and provide anything that you feel may enhance or need clarity for the Libraries’ Reopening 

Plan.  Your input is valued. 

 

Participant Roll Call – Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, Samantha 

Dannick, Marilyn Dueno, Laurie Meehan, Debbie Rollins, Mechele Romanchock. Natalie Skwarek, Mark 

Smith, Dave Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan 

 

Conference Call Ended 12:15PM 

 

 

 


