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AU Libraries Reorganization Plan for Work Groups, Spring 2018 
 
1) All-Staff Meeting, Work Group Overview, Thursday, 3/1 at 3pm 
 
2) Preliminary Survey of Job Interests (Return to Brian by 3/12) 
 
In general, try to approach these tasks with a clean slate. Imagine how we would organize the work 
of the libraries if we could start fresh. 
 

Things to Do Along the Way 
 Gather questions and challenges that arise 
 Reflect on the relevant section of Appendix 2 in Jenica’s report and determine which 

ideas are most viable for your unit, and which are not.  
 

3) Work Group Task #1:  Review and Compile Task Lists (by 3/16) 
Using the exercise that we did with Jenica, compile a list of: 

 Everything you currently do 
 Things that you feel you should be doing but don’t find the time for. 
 Tasks that you anticipate will become part of the work in the future, given how the Alma 

implementation may change things (for example, e-resources will become an integrated part of 
our ILS) 

 
4) Work Group Task #2: Identify Tasks that Do and Don’t Belong (by 3/23) 

 Consider all of the tasks that people in your group are doing and whether they fit with your unit or 
more logically belong in another unit (collection management, systems, access services, 
administration, archives, digital initiatives, information literacy, or programming/outreach) 

 Identify tasks that don’t belong and share them with the appropriate group. 
 
5) All-Staff Meeting, week of March 26 
 
6) Work Group Task #3: Organize Tasks into Logical Groupings (by 4/6) 

 With the remaining tasks, begin to organize tasks into logical groupings, putting like tasks with 
like tasks and considering how the tasks relate to each other. 

 Consider whether a single person can cover a given area of work or responsibility for both 
libraries. If you feel that the work needs to be covered by two different people, one for Scholes and 
one for Herrick, justify your recommendation. 

 
7) Work Group Task #4: Begin to Outline Jobs (by 4/13) 

 Begin outlining very broad job descriptions for staff in your unit. 
 If it’s easier, set aside the question of who will do what and focus instead on organizing tasks into 

logical positions, without assigning the work to specific people at this point.  
 As you think through this part of the exercise, consider how staff can be cross-trained to ensure 

flexible coverage in the unit during busy periods and times of staffing shortages. 
 
8) All-Staff Meeting, week of April 16 
 
9) Job Description Workshop with Jenica, sometime after April 23 
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AU Libraries Reorganization Work Groups, Spring 2018 
 

Access Services 
Mechele Romanchock, Team Leader 

Natalie Skwarek 
Dave Snyder 

Brian Sullivan 
 

Administration 
Laurie McFadden, Team Leader 

Steve Crandall 
Deb Rollins 
Mark Smith 

Brian Sullivan 
 

Collection Management 
Brian Sullivan, Team Leader 

Ellen Bahr 
Patty Barber 

Amanda Criss 
Verna Mullen 

Linda Sootheran 
Leigh Wright 

 
Systems 

Ellen Bahr, Team Leader 
Brett Arno 

John Hosford 
 
 

“Signals”  
 

by Shel Silverstein 
When the light is green you go. 
When the light is red you stop. 

But what do you do 
When the light turns blue 

With orange and lavender spots? 

 

 
 


