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AU Libraries’ All-Staff Zoom Meeting      September 10, 2020 

MtgID 931 0829 5052        2:00 PM 

 

Fall 2020 – How are we doing? 

 

Dean’s Intro 

We are currently in our first week of in-person classes and some of us have children headed 

back to elementary school and high school.  What is everyone feeling at this point in the school 

year, what are your thoughts? 

 

 I have mixed emotions with my son getting his driver’s license and him taking himself to 

school.  This s a time of transition for him as well as myself. 

 I am tired, yet hopeful. 

 I am frazzled with trying to get things done at home as well as keeping up with the 

additional demands at work. 

 I am excited to be back, but feeling ragged. 

 Happy to be back in the library, but uncertain about the future. 

 Mentally exhausted but in good spirits. 

 I am buried in work and frustrated with our current limitations of service. 

 

Director’s Update 

Feedback from our first week of transition: 

 Students and faculty impressed with the “safe” setup within the libraries. 

 Public Services are hearing great things from students and faculty about the ease of the 

transition of spaces. 

 President Zupan gave a glowing review post walk-through. 

 

With curiosity, I am monitoring the COVID outbreaks at Hartwick and SUNY Oneonta.  These are 

two campuses that are close in proximity but are experiencing opposite COVID reports.  

Hartwick has 11 cases on campus that equates to approximately 1 percent of their student 

population.  SUNY Oneonta has 684 reported cases that represent 10 percent of their student 

population.  What is Hartwick doing right that SUNY Oneonta isn’t to keep their cases at 1 

percent or less?  This will be interesting to research and apply to AU to keep our campus safe.  

So far so good…no active cases on AU campus. 

 

Item request overview: 

Public Services is monitoring the items that are being requested on a daily basis…within normal 

business hours.  Someone who may place a request toward the end of the day may need to 

wait until the next day before the item would be available due to limited staff and limited 

library hours of operation. 
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We have developed a “Grab n’ Go” pick-up procedure.  The item requested is pulled from our 

shelves, checked out by our staff using the information in the Request Form located on our 

library websites via Primo.  Then it is bagged and placed on a rolling cart in the “pick-up site” in 

a designated location in each of the libraries.  Currently, our College Work-Study students are 

pulling the materials utilizing safe material handling protocol wearing masks, gloves and hand 

sanitizing after each use.  Public Services staff are monitoring the students insuring safe 

practices are in use while handling library material.  Currently the system has a limit for up to 

10 open requests.  To see how this request process works, go to https://youtu.be/C4gVkkl-uME.  

 

There is a 72-hour quarantine period from the time the material is checked back into the 

library.  Staff need to be attentive to how the material is stored.  When the material is returned, 

it must be flat-stacked to meet the 72-hour quarantine criteria.  If not properly stored in 

quarantine, the material could have up to a 6-day turnaround time.  

 

Scanning requests need to be carefully monitored.  If a student is requesting an item to be 

scanned for their personal use, we will scan it to them via email.  If faculty/student is making a 

request for scanned material for classroom presentation, we may need to address copyright 

protocol.  When copyright needs to be taken into consideration, the request will need to be 

referred to the appropriate librarian.  

 

For study space inquires, refer to the email that has been circulated to the campus community. 

If a request arises for a space that is not addressed in our campus-wide “Study Space” email, an 

assessment needs to address whether the request is for study or a reserved space.  Our intent 

is to emphasize reduced traffic in the libraries while serving our students’ needs.  At this point, 

we feel there is enough designated spaces on campus to keep our students safe. 

 

Students have always been allowed to bring snacks into the libraries while using our spaces.  

While it is not appropriate for students to bring a meal into the library, we will monitor snacks 

and beverages to insure socially distant protocol while the student removes their mask while 

actively eating.  Staff will need to monitor this behavior. 

 

Dean’s Update 

AU is utilizing pool saliva testing for students beginning this week.  Students will be tested in 

groups of 12.  If the test come back positive, Health and Wellness will know that at least one of 

the twelve students in that pool is positive and will retest each individually while keeping all 

twelve in quarantine while they wait for the results.  This Pool testing will be administered 2 

times a week.  Currently AU has approximately 80 students who are actively taking classes on-

line only.  We have approximately 1000 students who are on-campus.   

https://youtu.be/C4gVkkl-uME
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September 11 is the fall semester census date.  After the census, we will have a better idea of 

what our budget reduction will be for the 2020-2021 academic year.  We are currently 

operating under a 20 percent reduction in our operating budgets for each library. 

 

Use the Teams LibGuide (https://libguides.alfred.edu/libraries) to post policies and procedures 

pertaining to your specific team activities that would be useful for the other teams in the 

libraries.  Currently we have each team’s worksheet indicating their goals and 

accomplishments.  We hope to have an updated Procedures Cheat Sheet to share soon.  

Restricted access needs to be addressed to limit visibility to staff only as we move forward. 

 

ILL physical material borrowing has resumed and will be announced in AlfredToday.   

  

Kevin, Samantha, and Ellen will be leading a student advisory group within the libraries to 

address inclusivity.   

 

The libraries have been approved for only 3 One Cards.  Linda and Nic for book purchases and 

Deb for ordering supplies.  Please forward your supply requests to Deb keeping in mind that she 

has a $250.00 limit on each transaction and only a $1,000 monthly limit.  We have requested 

that the $1,000 limit be raised since she will be ordering for both libraries, but we have not yet 

heard back on this. 

 

Large purchases will still need to be approved by the Director.  Deb will complete the necessary 

paperwork to forward to Procurement to create a Purchase Order.  Travel requests are 

currently on hold.  No travel is being allowed at this time. 

 

Other comments 

 Your life needs to work outside Alfred University.  Please check in with your supervisor for any 

issues that arise during this time to avoid burn-out.  You need to take care of yourself and your 

family, but your work at Alfred University still needs to get done.  Take care of yourself mentally 

and physically.  Utilize email, allow safe-space, and promote social distancing.  Be kind to 

yourself and others.   

 

We are still looking for staff to help cover the front desk.  Any assistance is appreciated.  Thank 

you to all who have assisted so far. 

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, 

Samantha Dannick, Marilyn Dueno & Emanuel, John Hosford, Laurie Meehan, Deb Rollins, 

Mechele Romanchock, Natalie Skwarek, Mark Smith, Dave Snyder, Linda Sootheran, Brian 

Sullivan. 

 

Meeting Ended: 2:57 PM 

https://libguides.alfred.edu/libraries

