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                       Greetings my Brothers, Sisters, Friends, and the AU Community, 

First and foremost, I want to extend a heartfelt and gracious welcome to (or back to) campus. 

This year has been unlike many others in the history of our communities, civilization, and our 

university. Nationally and globally, we have faced the threat and reality of a health crisis 

which has isolated us from friends, families, and communities and forced us to adapt to a 

 new set of circumstances which has tested our physical and emotional health in ways unlike 

anything we have seen in nearly a century. We can and will recover if we all do our part and come together 

as a community and as guardians for one another.  

 

Additionally, and perhaps more central to the mission and vision of the Institute, as a nation we have 

continued to see the escalation of the assault on Black and Brown bodies by law enforcement, governmental 

entities, and members of our own nation. The voices of protesters, social justice advocates, and allies have 

risen and galvanized a movement both in person and using social media platforms which has the potential to 

change the course of events, policy, and systemic structures in ways not seen in nearly a half century. 

Statements of support, petitions for change, and protests have all been used to gather and unify the 

collective to change. However, without sustained action and clear vision these opportunities may be lost or 

squandered. To this end, I will work with the leadership of the Institute, its allied organizations, and the 

University leadership to provide opportunities for change, for growth, and for advancement of transformative 

social justice initiatives with an emphasis on collaboration, representation, and transparent communication at 

their core. As a collective we need to change our community, our University, and ourselves to effect real 

change. Though we are a global and national community, our efforts must be focused on how we can 

change and transform our community and ourselves first with the resources we have, instead of merely 

adopting outside plans and initiatives blindly in a “cookie -cutter/ One size Fits All” approach. Individually 

and collectively we must explicitly recognize and acknowledge our role in the propagation and support of 

the systemic racist, oppressive, and discriminatory policies and systems which we benefit from both 

consciously and unconsciously. The work will be hard, uncomfortable, and emotionally trying but if we 

commit ourselves to it we can move closer to realizing our collective potential.  

 

I have been in my position for two years and have continued to witness substantial growth and passion in our 

community and among those with whom I have had the honor to work. I continue to not be satisfied with 

where we are and what we have accomplished. I am proud of the work we have done but I am convinced 

we are capable of significantly more to transform our community. To the degree to which I am capable in my 

work I want us to push further and to attain greater heights and sustained accomplishments.  

 

The leadership team and I will provide everyone the agency to succeed and to become a transformative 

influence in their lives and in the lives of others both locally and globally. The first initiative we will undertake is 

to dedicate this academic year to an annual theme “Social Justice, Transformative Community Action, and 

Global Citizenship.” This annual theme will be the umbrella under which programming and planning will be 

centered. Programs from the University, the student body, academic departments, student organizations, and 

external sources which prioritize the theme will be emphasized. The Institute has been a collaborative space 

and unifying force in the work to center social justice initiatives on our campus. This year we will continue to 

celebrate our community and recognize excellence of individuals and groups within our AU family. We will 

also roll out several new programs and opportunities to come together and to enhance our diversity and 

inclusion efforts. These programs and our current offerings will be highlighted on campus via announcements, 

social media postings, and on our website. 

 

Among the proposed new programs and initiatives include the addition of a dedicated Social Media position 

in the Institute, continued support for the fulfilment of the goal for each of our Institute for Cultural Unity 

affiliated clubs to add an Alumni Liaison position, the implementation of a collaborative Diversity Innovation 

Funding Program, an enhanced intercultural humility training program, increased philanthropic contributions, 

and focused partnerships with academic programs and departments.  These are programs which I as Director 

have greenlit, but my leadership team will also make significant contributions to our new programs, as they 

did last year.  As always, we continue to actively look for ways to have our clubs, organizations, and 

initiatives reach a broader and more diverse population both internally and externally. This allows us to 

effectively reach beyond our isolated spheres of influence.  

 
I am and will continue to be available and open to have conversations with anyone on campus. If you would 

like to meet or talk I can be reached in the Center for Student Involvement in the Powell Campus Center 

(office 104) or at saltsman@alfred.edu. Good luck, stay healthy, and stay safe and I look forward to speaking 

with you soon. 
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Institute Work-Study Positions Available 
   

Collaborative and Volunteer Opportunities 

with the Institute 
   

   

 

Work-study positions are far 

from the only way to get 

involved with the Institute. 

As a campus resource we 

are open to ALL Faculty, 

Staff, and Students.  

Student Clubs, Academic 

Organizations and 

Departments, Athletic and 

Civic Organizations are all 

invited and encouraged to 

propose, co-sponsor, and 

utilize the resources 

available within the 

Institute.  

Through trainings, guest 

lectures, co-sponsored 

events, and other means 

there is no better time to 

consider working with 

and/or volunteering 

for/with the programs, 

organizations, and people 

of the Institute.  

With collaboration and 

community building at the 

core of our mission and 

values the Institute strives to 

be at the forefront of efforts 

which highlight advocacy, 

social justice, and equity 

programming and services 

for the Alfred University 

community.  

We are all members of this 

community and through 

our continuous effort, 

diligence, open dialogue 

and idea sharing we can 

and will both maintain the 

integrity of that which we 

hold dear as well as 

achieve the realization of 

our aspirational goals.  

Through adaptability and 

deliberate action we will 

continue to transform and 

enhance our shared 

spaces into the model of 

inclusivity and equity which 

honors and exemplifies the 

mission and goals of Alfred 

University and the enduring 

legacy provided by our 

forbearers. 

Please feel free to stop by 

the Institute during our 

open office hours or come 

and see us during any of 

our events during the year. 

We are always glad to see 

you and willing to help or 

consult if we can.  

 

This is an exciting and 

critical time to join the 

Institute for Cultural Unity 

staff.  

As part of the continued 

enhancement of the 

Institute and its 

programming we are 

proud to announce the 

availability of work-study 

positions in the Institute as 

“Agents of Change”. 

 The branding of these 

positions has been 

intentional to emphasize 

the agency and 

importance of these 

positions both to the 

Institute and more broadly 

to the campus community 

at large. 

Currently, we are seeking 

responsible, dedicated, 

talented, and committed 

individuals who possess a 

strong work ethic and 

committed sense of social 

justice to join with us. No 

prior experience is required. 

We will train you and 

actively support your 

advancement. 

All work-study students 

(Agents of Change) in the 

Institute will have the 

opportunity to train and 

work in multiple areas.  

Positions available include but 

are not limited to: 

--Historian 

-- Public Relations Coordinator 

-- Collaborative Programming 

Liaison 

-- Fundraising and Finance 

-- Education & Training 

Coordinator 

-- Art and Graphic Designer 

-- Program Assessment  

-- Alumni Liaison 

 

 

 

Institute for Cultural Unity 

Powell Campus Center 

1 Saxon Drive 

Alfred University 

Alfred, NY 14802 

 

Website: 

https://my.alfred.edu/icu/ 

 

E-mail: 

icu@alfred.edu 

 

 @alfred_unity 

 

 Alfred_ICU 

  

We are the Agents of Change  

 

We See You, We Hear You, 

AND We Actively Strive to 

Understand You 

 

 

 

 

 African Student 

Association 

 

 Asians in America 

 

 Art Force 5 

 

 Black Caucus 

 

 Brother to Brother 

 

 Caribbean Student 

Association 

 

 International 

Student Club 

 

 Poder LatinX 

 

 Sister Circle 

 

 Spectrum 

 

 Umoja 
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