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AU Libraries’ All-Staff Zoom Meeting      November 19, 2020 

MtgID 922 9169 5485        1:00 PM 

 

End of the Semester Wrap-Up 

 

Dean’s Update 

During the Support Staff Zoom meeting with President Zupan yesterday, it was announced that 

there will be no furloughs or layoffs through the holiday season.  But, it remains to be seen 

what the situation at the University will be in 2021.  A lot depends on the spring 2021 

enrollment figures.  Fall 2020 new enrollment was down from projections and retention was 

better that expected.  This resulted in a better that anticipated fall semester in terms of keeping 

people employed. 

 

It is anticipated that there will be surveillance COVID testing that will include employees during 

the spring 2021 semester.  Please review the University’s COVID Dashboard at 

https://alfred.edu/coronavirus-update/dashboard.cfm and AU Libraries’ COVID information at 

https://libguides.alfred.edu/covid for up-to-date information regarding testing and results. 

 

Check out the newly developed and ever changing AU Libraries’ Procedures Cheat Sheet.  This is 

available on our AU Libraries’ Team LibGuide https://libguides.alfred.edu/libraries under the 

Administrative Team Tab.  Let us know if there are any changes or if procedures need updating. 

 

We have been informed that the search of a new Collection Management Librarian is a “go” 

from the Provost’s Office.  We will be updating the job description and looking to assemble a 

Search Committee Team.  The anticipated start date for this position is July 1, 2021. 

 

Spring semester 2021 will begin January 25th.  Plans are being developed for a safe return after 

the winter break.  We do not anticipate any significant changes to current COVID protocols 

from fall semester.  Maybe some tweaking, but overall, everyone seems happy with the way 

things are working. 

 

The recent Board of Trustees Meeting went very well.  It was very positive with good energy.  

The board members genuinely care about the University and its future.  Their monetary 

contributions to specific projects keep the University going and help get things done.   

 

Director’s Update 

An annual assessment report is currently being developed that includes a collection of statistics 

that tell “our story.”  This report ultimately goes to the Provost for her review of how we are 

doing.   

https://libguides.alfred.edu/libraries
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In the past Scholes and Herrick have had their own annual reports.  However, the 2019-2020 

annual report will be the first to combine both libraries’ statistics into one report.  Still separate 

statistics but under one report, AU Libraries’ Annual Report. 

 

Today marks the last day of the 2020 fall semester with finals to begin.  The Libraries have 

posted extended hours that are limited due to COVID curfew.  Sadly, there will be no free 

coffee or cookies offered this year.  Students have appreciated our contribution to their study 

preparations in the past.  However, Herrick initiated additional study space in the ground floor 

“Saxon Station” area to assist students during this time. 

 

With the holidays approaching, remember to put your time-off on the AU Libraries’ calendar.  

We need to make sure there is enough coverage in the libraries.  During winter break, the 

libraries will be closed to patron walk-ins.  However, both libraries will be open for material 

pickup and scheduled appointments.  There will be a sign on the door indicating to patrons a 

phone number to call to be let into the buildings. 

 

Team Update Overview 

Each team provided fall semester accomplishments and work in progress for the spring 

semester that, in part, include the following: 

 Marilyn Dueno representing Public Services reported that during the fall semester Public 

Services setup a successful, safe delivery of material to patrons.  During the spring 

semester this team will review the process to see if there can be any improvements.  

Also, the libraries have 2 graduating seniors.  Spring semester she will need to hire 

replacements. 

 Linda Sootheran from Collection Management indicates that the Herrick bindery process 

is complete and the “discards” are up to date.  Nic Crosby adds that he is in the process 

of weeding older Scholes journals and preparing them for the bindery.  We all want to 

welcome back Becky Stewart. 

 Ellen Bahr reports that the Inter Library Loan process has been enhanced due to Rapid 

ILL and Reprints Desk has been utilized to replace access to material that was lost due to 

the new reduced Science Direct contract. 

 Brett Arno from the Systems Team indicates that it was challenging to shut the old 

ALMA system down and bring it all back on-line with new ALMA layout, but successful.  

During the spring semester, he anticipates completing the process of loading AURA data 

into Primo and aligning the Herrick and Scholes ILL processing for ease of access and 

training. 

 Laura Habecker from Digital Projects reports that currently this team is developing 

“scanning” guidelines and during the spring semester their goal is to process and catalog 

the Binns Harder Collection and the John McMahon photo albums.  Natalie Skwarek 
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reports that this team is working on scanning Yr1930 newsletters into AURA and 

continue their quest to identify procedural streamlines between both libraries.   

 From Archives, Laurie Meehan pointed out the desire to understand both repositories as 

both libraries are unique to their collections.  The goal is to develop a single web 

presence to access both libraries archival material.  With this in mind, there has to be 

consideration into verbiage to be included in a “sensitive material statement.” 

 Samantha Dannick from the Scholarly Communications Team indicates the Business 

Department utilized OER and online resources to teach a course without requiring the 

use of a textbook. Also, there is still movement toward developing an open access policy 

on campus. 

 Kevin Adams, Information Literacy, reports the on-line instruction for the fall semester 

went well, but still need to iron out transition details. 

 Deb Rollins from the Administrative Team reports that the task to reduce each library’s 

budget by 20% was achieved by analyzing a bare-bone approach to supplies and 

furnishings and the weeding out of underused subscriptions and databases by the 

Collection Management Team.  Mechele Romanchock and Brian Sullivan also mention 

the achievement of hiring our Information Literacy Librarian, Kevin Adams for the fall 

semester and a spring semester goal for the replacement of Mark Smith as Collection 

Management Librarian as the result of Mark’s recent announcement of his retirement. 

 

Final Comments 

Kudos to all involved in the Herrick renovation project post-flood.  A lot of time and effort when 

into rebuilding and refurnishing after the 2020 spring semester water disaster.   

 

Remember to reserve your turkey, ham, or vegan dish by the end of the day.  Thank you to the 

Trustees for supplying this holiday token of appreciation. 

 

In closing, I am grateful for the people I work with and the work you all do.  Thank you for all 

the things you do. 

 

 

 

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, 

Samantha Dannick, Marilyn Dueno & Emanuel, Laura Habecker, John Hosford, Laurie Meehan, 

Deb Rollins, Mechele Romanchock, Natalie Skwarek, Mark Smith, Dave Snyder, Linda 

Sootheran, Becky Stewart, Brian Sullivan. 

 

 

Meeting Ended: 2:00 PM 


