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AU Libraries’ All-Staff Retreat      January 21, 2021 

MtgID 969 8925 3871        9:00 AM 

 

Support for the Students and Each Other 

 

Dean’s Welcome & Intro 

 

A new word to sum up the events of the current climate in the world is cataclysm.  A simple 

definition of cataclysm is pertaining to upheaval, misfortune, tragedy or deluge.  One could use 

this word to describe the events of 2020 and the recent events in 2021.   

 

My Grandfather Sullivan passed away this week and what I learned from him relates to the 

theme of todays’ retreat.  The need to support our students and the need to support each 

other during this time of upheaval from the norm that we had become accustomed to.   

 

Grandpa Sullivan was always encouraging.  “You know, the White Sox are looking for another 

player,” he would say in jest just to indicate his support for me and my beloved baseball team.  

He would always try to slip me a twenty dollar bill when it was just the two of us, and I would 

say, Grandpa, I don’t need this.”  He would always try to get me to take it since it was his way of 

making me feel special.  The point is that we should seek out moments where we can offer the 

“personal touch.” 

 

I encourage you to pay attention to various media that is being sent including Alfred Today, the 

Alfred Alerts, and the emails from Human Resources and President Zupan.  Each venue will 

provide you with up-to-date information that will be important for a successful spring 2021 

semester. 

 

The Spring 2021 events that are currently being highlighted include Ellen Bahr’s Community 

Friends Program.  Information on how to participate will be in Alfred Today. 

 

Also, we will be working on a strategic plan from the libraries that will build upon the strategic 

plan from Academic Affairs and ultimately Alfred University’s strategic plan.  The libraries’ 

Strategic Plan will have a focus on how the libraries contribute toward the quality at Alfred 

University, its retention effort, student success, how we promote inclusivity, and how the 

libraries contribute to Alfred University’s overall plan.  The deadline for a draft is May 2021. 

 

And lastly, I am happy to announce that the Collection Management Librarian position has been 

posted and we have a search committee, chaired by Sam, along with Nic, Mechele, and Niki 

Tulk from Performing Arts.  
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Director’s Spring Semester Update 

 

The protocols from Fall 2020 will continue for Spring 2021.  The libraries have received high 

praise for the services that we have provided including availability of resources, spaces and 

Interlibrary Loan services. 

 

Again, we will only have College Work-Study students available for shifts during the Spring 

semester.  It has been challenging to fill front desk slots with limited hours.  Thank you to all the 

staff who provided the necessary coverage during the Fall semester and to anyone who has a 

free moment to fill in any time that is needed in the spring. 

 

The hours of service for the libraries will be posted in our website as well as Alfred Today.  

Currently the libraries will be closed on Saturdays.  Material requests and pick up will remain as 

the Grab ‘n Go setup from fall semester.  This seemed to work well.  We will also offer study 

rooms that need to be reserved for students (specifically commuter students) who may not 

have another space available. 

 

There will be no Spring Break.  However, there will be two “rest days” in April to give the 

students an intellectual break from their studies.   

 

There is some talk about a “Powell takeover” that could involve a collaboration to use library 

spaces for student activities.  Currently nothing has been scheduled. 

 

Please continue to share any concerns and ideas with your supervisors.  Not only do we need to 

support the students and faculty, but we need to support each other too. 

 

Commitment to Anti-Racism & Anti-Oppression –Kevin Adams & Samantha Dannick 

 

AU Libraries’ commitment to anti-racism and anti-oppression will include the following: 

o The creation of more inclusive collections 

o Utilizing minority owned publishers and businesses 

o Libguides to spotlight minority authors, material and subject matter 

o Displays to spotlight minority authors, material and subject matter 

o Make a shared commitment to anti-racism & anti-oppression part of the job 

description for the Collection Management Librarian’s position. 

 

Psychological First Aid Video 

 

The staff viewed a 53 minute YouTube video on how to respond to the psychological effect of 

the current cataclysm environment occurring in the world and how to offer assistance. 
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After the video the staff broke into groups to discuss the video and what their reactions and 

thoughts were.  Kevin Adams, Ellen Bahr, and Samantha Dannick facilitated the group sessions. 

 

Some of the highlights of the video and group discussions include the following: 

 If someone is showing signs of depression or anxiety, do not attempt to fix it.  Just be a 

compassionate, listening presence. 

 Be available for support while they go through it…Listen, validate, and remain calm. 

 Be comfortable with silence.  Sometimes your physical presence is enough for comfort. 

 Self-care is important.  Take care of yourself so you can be supportive to someone else. 

 

Final Comments 

 

The goal of this retreat is to have a shared understanding of what everyone is experiencing and 

how to cope with an unknown future. 

 

We now have an understanding, a guide of sorts, to handle situations that we may need to deal 

with during the spring semester.   

 

We will be building on the information that was provided today in other meetings and invite 

continued discussions and opinions as we navigate the future. 

 

Please refer to the “Red Folder” on Alfred University’s website that provides contacts and 

guidance on where you or a student can receive assistance when needing help. 

 

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, 

Samantha Dannick, Marilyn Dueno, Laura Habecker, John Hosford, Laurie Meehan, Deb Rollins, 

Mechele Romanchock, Natalie Skwarek, Dave Snyder, Linda Sootheran, Becky Stewart, Brian 

Sullivan. 

 

Meeting Ended: 12:00 PM 


