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Dear Librarians,
 
I was asked with very little prep time, along with the other Deans and VPs, to provide a list of my top
3-5 objectives for this academic year for the Libraries and for the University to President Zupan and
Provost Dobie. This is the first step towards further strategic planning conversations with the Deans,
Executive Council, and eventually the Board of Trustees. The objectives I submitted were drawn
from our recent conversations/meetings, including Monday’s retreat, as well as our reorganization
plans. My goal was to look for things that connect us to larger University and Academic Affairs
efforts. We will further discuss, refine, expand upon, and drill down into these for our own purposes
in future librarians meetings. For now, I just wanted to share them with you as an insight into my
vision for the year, and an invitation for you to consider your own thoughts and ideas.
 
Libraries

·         Spotlight and better articulate the Libraries’ contributions to student success and retention
via both stories and data. Connect these efforts to those of other campus units.

·         Continue to move towards the seamless integration of library resources, systems, services,
and staffing through the next stages of our reorganization process, truly becoming the
University Libraries.

·         Further develop the Libraries’ Digital Projects, Scholarly Communication, and Archives
Teams to map potential new directions and future contributions of the Libraries. Cultivate
campus partnerships for collaborative projects in these areas.

·         Hire a librarian to focus on distance learning, online education, and instructional design,
tying these to our current Information Literacy (lifelong learning) initiatives.

·         Continue to lead campus conversations about Open Educational Resources (OER) and Open
Access, especially as these relate to pedagogical innovation.

 
University

·         Improve retention by better coordinating campus-wide retention efforts.
·         Develop the articulation and coordination of assessment, especially of student learning.
·         Address faculty and staff salary issues, and consequent low morale.
·         Capitalize on our size to provide increasingly outstanding personal attention to students.
·         Increase faculty/staff connection to and ownership of our values/mission/brand.

 
Thanks,
Brian
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