
Alfred University Librarians Meeting 
2019-03-27, 2:00 pm 

Scholes Conference Room 

 
 

Attending: Ellen Bahr, Samantha Dannick, John Hosford, Mechele Romanchock, Mark 

 Smith, Brian Sullivan 

 

Excused: Laurie Lounsberry McFadden 

 
 

I. Approval of Minutes 

 March 6 meeting minutes approved. 

 

II. Updates 

 The Scholes front desk still does not have an estimated completion date. 

 Brian will investigate the scheduled April Shelter-in-Place Drill [update: it 

was postponed until Fall 2019]. 

 

III. Unfinished Business 

 

IV. New Business 

 OER Sustainability Plan and Update – Samantha walked us through the 

draft OER Sustainability Plan that she has been diligently working on, and 

led a discussion about the OER program overall. This year, she has 

facilitated the adoption of 9 new OER Sections from 6 faculty members in 

7 Departments/Subjects, including 5 new to OER at Alfred. The report 

includes ideas for OER infrastructure, resources, culture, and community of 

practice. Brian will discuss the next steps with Laurie and the two of them 

will work with Samantha to determine the best way to roll this information 

out to the Provost, Deans, and Faculty. Samantha also shared the plans 

she is developing to offer a Summer OER Workshop for faculty, to be 

funded by the SUNY OER Grant.  

 Summer Orientation Schedule – We looked at the draft Summer 

Orientation Schedule that Nadine Shardlow (Executive Director of H/EOP 

& Center for Advising) sent out. The schedule includes a “Student Success 

@ AU – Panel of experts” that includes the AU Libraries on Day 2 of each 

scheduled session (May 21-22, June 11-12, and July 11-12). We need more 

information about what will be expected before we can create a plan, 

but John, Mechele, and Brian all expressed interest in organizing our 

contribution to the panel. Others are welcome to participate as well.  In 

addition, we are also waiting for more information about the summer 

instructional and library needs for the Downstate and HEOP programs.  



 Alma Dates and Summer Schedule – The Go-Live dates for Alma have 

shifted from what had previously been shared with us. Now, data 

verification will take place on July 1-2, with Go-Live happening on July 3. 

Due to the shift, June 24-28 will no longer be “all hands on deck” for our 

staff and librarians. We do encourage as many people as possible from 

the implementation team to work on July 1-3, although previously 

scheduled vacations (or weddings) are acceptable excuses. Ellen will 

send out more information to the rest of the AU Libraries Staff/Librarians via 

email. 

 Staff Recognition Luncheon, April 25 – We agreed that each staff 

member’s supervisor will say something about them for 1-2 minutes each 

at our upcoming luncheon at Marino’s. Brian or Laurie will say something 

about each of the librarians. Laurie, Deb, and Brian are working out the 

rest of the logistical details of the event, including the $25 bookstore 

purchases each staff member has selected, generously funded by 

President Zupan’s donation.  

 

V. Dean’s Time – In Laurie’s absence, we discussed: 

 Library Budgets/Union Contract 

 Faculty Senate Update from Ellen – From March 1, including Common 

Ground, the Grid, the Senate webpage and AURA, and Quorums. We will 

need to elect a Library Senator for 2019-2020 at an upcoming Librarians 

Meeting (before May 10). In addition, we will also need to elect a librarian 

to serve on the AU Libraries Promotion and Tenure Committee. 

 

Minutes respectfully submitted by Brian Sullivan 

 

 

 


