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AU Libraries’ All-Staff Meeting      February 11, 2021 

MtgID 924 0490 9064        1:30 PM 

 

The Road Ahead (Part 1) 

 

Dean’s Intro (1:30 – 1:54PM)- Strategic Planning  

 

Yogi Berra – “If you don’t know where you’re going, you might not get there.” 

 

The purpose of the strategic planning process is to create a road map of where we, as a unit, 

need to be headed that will result in a cohesive plan with Academic Affairs and ultimately 

Alfred University. 

 

First, we need to look in the “rearview mirror” to assess what we have already accomplished 

and build from there.  The climate of our environment is changing and we have to keep up in 

order to provide a safe, healthy and engaging plan to move forward.  This plan will be on-going.  

It will not be developed and done.  It will continue to be a work-in progress. 

 

Beth Ann Dobie joined our meeting to discuss what expectations she expects in our strategic 

planning process this semester.  She indicates that the Libraries, Academic Affairs and Alfred 

University must align their goals.  Essentially asking ourselves, “What are we (Alfred University) 

are going to get out of it? And, how are we (the Libraries) are going to accomplish it?” 

 

Provost Dobie provided us an overview of what the University’s Strategic Goals are and the 

working draft of Academic Affair’s goals.  She has charged the libraries to develop a draft 

strategic plan that enumerates 3 – 5 goals, identifies existing and proposed strategies for 

reaching those goals, and benchmarks for success. 

 

Brian indicated that the “kick-off” meeting for the draft strategic planning process will be 

February 25th where official timelines will be set, goals or themes will be considered, strategies 

will be developed and benchmarks will be discussed.  The Dean and the Director will be the 

leaders of the process, but everyone will have the opportunity to contribute. 

 

Director’s Overview (1:55 – 2:27PM) – Assessment Report 

 

Mechele introduced the staff to the 2019-2020 Assessment Report (our rearview mirror).  This 

report is developed and sent to the Provost each year to provide a collection of information as 

evidence of how the libraries are meeting the goals set for that particular year.  It provides, in 

part, statistics, graphs and comments regarding collections, ILL, expenditures, usage, etc. and a 

narrative that summarizes activity for the annual report. 
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Kevin Adams provided a brief synopsis on “instruction highlights” that were provided in the 

2019-2020 Assessment Report.  He indicated that, ultimately, the goal of library instruction 

should be in providing our patrons not only with research skills, but provide them with life-long 

learning skills. 

 

Final Comments (2:27 – 2:33PM) 

 

COVID is still a force to be reckoned with on campus.  We currently have 38 people in isolation 

and we are getting close to our maximum quarantine capacity.  With that in mind, we will be 

asking our library teams to discuss how we will get our work done in the event that Alfred 

University goes to on-line instruction only.  It will be a priority to keep staff in the buildings to 

have access to the collections and other resources if Alfred goes on-line. 

 

We have two goals this semester.  The first being to keep everyone safe and the second to keep 

students on campus.  Keep in mind that AU is offering free testing to anyone who wants to sign 

up.  In addition, we have received news that our statutory staff will be subject to mandatory 

weekly testing in the next couple of weeks.  Refer to the Alfred University COVID dashboard for 

more information and updates: https://www.alfred.edu/coronavirus-update/dashboard.cfm  

 

This semester continues to be a wild ride.  Keep mindful of others and stay safe. 

 

 

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, 

Samantha Dannick, Beth Ann Dobie, Marilyn Dueno, Laura Habecker, John Hosford, Laurie 

Meehan, Deb Rollins, Mechele Romanchock, Natalie Skwarek, Dave Snyder, Linda Sootheran, 

Becky Stewart, Brian Sullivan. 

 

Meeting Ended: 2:33 PM 

https://www.alfred.edu/coronavirus-update/dashboard.cfm

