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AU Libraries’ All-Staff Meeting      March 11, 2021 

MtgID 924 0490 9064        1:30 PM 

 

The Road Ahead (Part 2) 

 

“We must, in [the] libraries, be part of the team of the campus, part of the heart of academic 

affairs, sitting at the center of a network of excellence, and impossible to remove from that 

network without destroying it entirely. And we must be able to prove it” – Jenica Rogers 

 

Dean’s Update 

 

The New York State Department of Health has announced an expansion of its COVID-19 

vaccination eligibility criteria. Effective Wednesday, March 17, eligibility has been expanded to 

include any higher education employee who is providing services in person on campus, 

regardless of age.  Library employees would be eligible for the vaccine.  Alfred has been 

approved as a site to administer the vaccine, but the campus has not received a supply yet.  

More information will be given as it is received. 

The AU COVID Dashboard is in good shape.  It appears there is a good chance we will see a 

more normal fall semester, now that we will see more people vaccinated.  Keep in mind that we 

all still need to follow CDC protocol in regards to mask, social distancing, sanitizing and 

disinfecting. 

Thank you for your input to the my request from the Provost to send her ideas for a list to go to 

Cabinet (President and VPs) of easy and relatively low cost repair/aesthetic projects around 

campus.  Mechele and I will be reviewing the list and providing Beth Ann a list that we, as the 

Libraries, would not be able to fulfill on the libraries’ budgets.  There are some very good ideas 

to consider. 

The search for the Collection Management Librarian is underway.  The search committee, led 

by Sam, is currently reviewing applications.  The next step is phone/skype interviews.  We hope 

that during the interview process the finalists might be able to visit campus.  All depends on 

COVID protocol at that time. 

Ellen and Brett are currently working on site building/technology/branding for the libraries’ 

website project.  Kevin and Samantha will be organizing and merging its content.  The goal is to 

create one AU Libraries’ website while highlighting the uniqueness of both Herrick Library and 

Scholes Library.  Ultimately this will avoid duplication of services, show unity, and avoid 

confusion…”unity not uniformity.”  Functionality will remain the same, access should be less 

cumbersome.  The target date for the project is December 2021.  This is a bit ambitious, but not 

impossible.   

The Archives Team is also working on a parallel project bringing the AU Archival collections 

together using one website. 
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Director Updates 

 

The AU Library Staff was presented with an overview of the ACRL statistics that were recently 

submitted for our institution.  The statistics were presented to reveal a three-year trend.  The 

data that is collected for this survey is also used to complete the annual IPEDS survey and 

enable the libraries to evaluate and make decisions, advocate for resources and “tell our story.”   

 

From the information that was presented it was interesting to note how COVID affected the 

numbers.  Ultimately, the libraries show little, if any, slow-down in use during the 2020 fiscal 

year during the pandemic.  We were still doing our jobs with providing the resources and 

services for our students and faculty as needed.  We have received many acclamations and 

appreciative comments for our work.  Thank you all who provided the data and every one of 

you who work to make us successful. 

 

Looking forward to the fall semester, we currently have received 12 requests for classroom 

spaces in the libraries.  As Brian, previously mentioned, we anticipate the fall semester to be 

more “normal.”  We will see what the summer brings and how COVID protocol will be 

addressed as we get closer to August 2021. 

 

Topics for Discussion 

 

The staff reviewed the Information Sheet for Team Leaders & Supervisors of Staff.  This 

information sheet is in “draft” form and will be reviewed and revised when everyone has a 

chance to read its contents.  In order for Team Leader and Supervisory roles to be successful, 

communication is the key.  The draft includes an overview of each role’s core duties, job 

description, performance & workload, professional development and advocacy.  Please review 

and send your comments to Brian and/or Mechele for consideration. 

 

The AU Libraries 2021 Strategic Planning document was reviewed and discussion followed.  The 

“Preamble Statement” was presented to assist with the thought process of a renovated 

Strategic Plan…”The Alfred University Libraries will provide services, resources, and spaces that 

advance the mission of the University and its academic programs by striving for excellence and 

innovation by being more inclusive, unified, and transformational.” 

 

Our Library Teams’ task is to think of how we do this and the way we do this that ties into the 

goals of Academic Affairs and the University.  Let’s brainstorm and see what sticks. 

 

Thank you for your time and expertise into getting our ACRL survey submitted and for making 

us a “success” story during an unprecedented time. 
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Participants – Kevin Adams, Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, 

Samantha Dannick, Marilyn Dueno, Laura Habecker, John Hosford, Laurie Meehan, Deb Rollins, 

Mechele Romanchock, Natalie Skwarek, Dave Snyder, Linda Sootheran, Becky Stewart, Brian 

Sullivan. 

 

Meeting Ended: 2:30 PM 


