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AU Libraries 2021 Strategic Planning  
 

Step Target Date Meetings/Methods/Check-Ins 

Select Goal Words/Concepts 3/15 3/4 Librarians; 3/11 All-Staff 

 
The Alfred University Libraries will provide services, resources, and spaces that advance 
the mission of the University and its academic programs by striving for excellence and 
innovation by being progressively more: 

 Inclusive 

 Unified 

 Transformational 
 

Inclusive 
 DEI/Anti-Racism & Anti-

Oppression 

 https://blog.alfred.edu/aulibr
arynews/2020/08/21/au-
libraries-commitment-to-
anti-racism-and-anti-
oppression/  

 Welcoming 

 Maps to AU Theme 2: Forge 
strength through inclusivity 

Unified 
 Reorganization 

 Taking better care of our 
people/employee morale 

 Collaborative 

 Integrative 

 “Unity without uniformity” 

 Maps to AU Theme 3: 
Amplify our impact 
(mentions collaborative 
culture, taking better care of 
our people) 

Transformational 
 Student Success/Retention 

 Customer Service 

 Student-Centered 

 Student growth 

 Personalized 

 Empowering/Inspiring 

 Lifelong learning 

 Immersive/Engaging 

 Passionate/Dynamic 

 Maps to AU Theme 1: 
Transform student lives and 
better our world 

 
Concepts that cross multiple goals: 

 Innovative/Creative 

 Quality/Excellence 

 Spaces/Services/Resources + Technology 

 Nurturing, Caring, Kindness 
 
Concepts mentioned by upper administration to be part of this plan: 

 Quality as our north star 

 Enhancing student retention and success 

 Academic innovation 

 Philanthropic tie-ins 
 
Questions for Discussion 

 Do you see your 2-3 things ideas reflected here? Is anything missing?   

 Looking at the “AU Strategic Planning Cheat Sheet” and “AU Libraries Strategic Priorities and Goals” 
documents, what words or phrases stand out to you that ought to be included in our strategic planning 
conversation? 
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Next Steps  

 Step Target Date Meetings/Methods/Check-Ins 

Articulate/Refine Goal Sentences 3/26 3/17 Librarians, Emails 

Develop Strategies 4/12 3/31 Librarians, 4/8 All-Staff, Teams 

 
Library Teams should start considering how they contribute to these goals, listing ongoing and upcoming 
projects and initiatives that fit with them, drawing on the Team Worksheets to make connections: 
https://libguides.alfred.edu/libraries  
 
Some questions for Library Teams to ask: 

 How can our team help the Libraries/AU be more inclusive, unified, and transformational? 

 How can our team be more inclusive, unified, and transformational? 

 How can make our services, spaces, and resources more inclusive, unified, and transformational? 
 
One desired outcome of this plan is to enable us to answer the following: 

 Which projects should we focus on? Those that contribute the most to being inclusive, unified, and 
transformational.  

 Which projects can we set aside for now? Those that contribute the least to being inclusive, unified, 
and transformational. 

 On a scale of 1-5, how inclusive/unified/transformational is this project? 

https://libguides.alfred.edu/libraries

