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AU Libraries’ All-Staff Meeting      April 8, 2021 

MtgID 924 0490 9064        1:30 PM 

 

April’s Mood, Partly Cloudy 

 

Linda Sootheran provided an icebreaker activity that involved the staff to be shown a clue and 

then guess what football team was associated with the clue.  For example, the clue read “the 

pope’s men” and the answer was the Cardinals.  Thank you, Linda.  This was a fun activity. 

 

The staff was presented a poll question that related to the type of mood we were currently 

feeling.  Most were feeling “partly cloudy.”  No one indicated they were in a “thunderstorm” 

(this is a good sign.)  So that leaves us with today’s all staff notes title, “April’s Mood, Partly 

Cloudy.” 

 

Samantha Dannick gave an update on the Collection Management Librarian Search.  There are 

three finalists.  All three were given the option of coming to campus.  Two have chosen to tour 

the campus in-person.  Their meetings with students and staff and their presentations will be 

virtual.  The third candidate has chosen to complete the interview process entirely virtual.  

Anticipate a late April interview process with the tentative dates of April 23rd, 26th, and 30th.  As 

in the past, the interview process will consist of things like a campus tour, meetings with 

students and staff, Human Resources, the librarians, and a presentation.  Everyone’s input is 

encouraged and valuable. 

 

Director’s Update 

 

April 14th there will be no classes.  This is the second “rest day” for the students in lieu of a 

spring break.  This first rest day was in March.  Typically April brings an increased demand and 

use of the Study Rooms.  This year is no exception with finals less than a month away and 

seniors working on finalizing their projects.  There will also be extended library hours 

announced soon for finals week. 

 

There have been utility workers/vehicles on campus in the vicinity of Herrick Library.  A new 

sewer line is being installed for ITS.  Restricted access to Herrick Library is being determined.  

The date of when this construction will begin has not been relayed to date.  You will get more 

information as it is presented. 

 

The University’s summer term will be starting in a few weeks.  Summer planning is currently 

taking place with the Systems Team, ILL, and Public Service to keep our campus safe and 

accessible during this time.  Currently, there will be no summer camps and no downstate 

student activities on campus.  However, there will be limited in-person summer classes and the 

HEOP/EOP program will host their in-person orientation in late summer. 
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Both libraries will be open during the summer utilizing an alternating schedule for patron 

traffic.  Due to the decreased patron traffic, student workers will be reduced.  Staff will still 

need to be available to address the needs of our patrons regardless of whether the library is 

open to public traffic. 

 

CDC will be updating the cleaning protocol.  This is being monitored and will be shared as to 

how it impacts library usage.  The CDC guidance for schools has not been released yet.  

Anticipation of this new guidance will probably coincide with the new cleaning protocol for the 

libraries. 

 

Lastly, there have been no COVID tracing directed back to the libraries.  Everything you have 

done to keep our students and colleagues safe is impressive.  Job well done!  Continue to do 

what you do! 

 

John Hosford reports that Scholes Library will be hosting an exhibition of ideas and artifacts 

beginning April 9th.  Special guest Olivia Kim will be exhibiting artifacts of the Frederick Douglass 

Statues.  Also, as part of Sculpture Foundry ‘From Miniature to Monumental’ taught by Coral 

Lambert and Art History course ‘Monuments and Memory’ taught by Professors Hope Childers 

and Jennifer Lyons.  The exhibits will be on display in Special Collections and display cabinets 

until May 11th. 

 

Dean’s Updates 

 

Engaging in conversations with Mechele Romanchock and Ellen Bahr, in consultation with 

Amanda Criss and Brett Arno, regarding the hiring of Scholes’ ILL/Public Services staff member.  

Looking to align ILL processes in Scholes and Herrick.  Since each library is unique with various 

materials, not all processes can be the same, but a more streamlined process makes sense.  

Since Amanda has been shouldering the load since the position at Scholes has been vacant, she 

has an idea of how many processes can be made more efficient.  Thank you Amanda for your 

support in this position.  A proposal for posting this position will be submitted to Provost Dobie. 

Preliminary conversations seem to be encouraging.  We are hoping for approval to begin a 

summer search hiring process.  Help is on the way (soon I hope)! 

 

An AU Libraries All-Staff Anti-Racism Conversation will be taking place on April 22nd.  The goal is 

to identify ways we can be actively anti-racist in the workplace and our daily lives.    

 

There are 32 days until the end finals.  COVID testing will continue regardless of vaccination 

status.  The Johnson & Johnson vaccine will be made available to ASC and AU students next 

week at the Alfred Pharmacy.  Currently the Executive Council is deliberating over whether AU 

should require vaccination for students, staff, and faculty prior to the fall semester.  There are 
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pros and cons to each side.  Please feel free to email me with your thoughts on this.  It will be a 

difficult decision to make. 

 

Upcoming campus events include the following – 

 

4/23 Honors Convocation – will be a hybrid model 

4/24 50th Anniversary for Hot Dog Day – this will be a “Not Dog Day” for students, 

staff, and faculty only.  However, 2022 is being planned as a larger 50 + 1 

celebration.   

4/30-5/1 Saxon Signing Day – Buildings will be available. Planning underway.  

5/? The Midnight Breakfast is still in the planning stage.  It may be a “take out” 

event. 

5/8 Senior Week begins Saturday, May 8th and runs through Tuesday, May 11, 

overlapping with finals this year. 

5/15 Commencement – a meaningful experience is in the works. 

 

Deposits are looking good as the count is ahead of the last two years.  International student 

deposits are up.  Hopefully all students who made their deposits to AU decide to attend. 

 

The campus visitor policy is being updated to reflect ever-shifting NYS guidelines, including 

spectators at athletic events.   

 

Although recreational marijuana is legal in NYS, AU remains a drug-free campus due to federal 

laws regarding use of their funding. 

 

Strategic Planning is being updated and refined behind the scenes thanks to everyone’s input. 

Themes and ideas are being pulled from each team to develop strategies. This is a work in 

progress and nothing is set in stone. 

 

The following are ideas that have been discussed within each of the teams – 

 

Archives, Laurie Meehan – Revise language in online usage statement to be more 

inclusive.  Use more diverse language and inclusiveness of groups when sharing AU’s 

history and background.  Ask ourselves what has or has not been represented that is 

relevant to a specific collection. 

 

Scholarly Communications, Samantha Dannick – From a team of one to a team of all the 

librarians…currently this team is taking new shape and mapping out new goals and 

projects.  Open Access is the hub of campus research.  Focus will be on collaboration 

with other departments on campus. 
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Information Literacy, Kevin Adams-  Empowering students in on-going discussions 

regarding inclusivity, diversity, and equality.  Giving students skills to not only succeed in 

their college courses, but to be self-sufficient people after graduation. 

 

Public Services, Mechele Romanchock – Let kindness and respect be at the forefront 

when assisting patrons with their needs.  Cross-training Herrick and Scholes staff by 

developing unified processes.  Develop inclusive hiring practices.  Nurture development 

in students that will enhance their employment skills after they graduate. 

 

Digital Projects, Natalie Skwarek – Increase collaborations with outside resources that 

include New York Heritage and Digital Public Library of America to provide a more 

diverse collection.  Closely consider the inclusivity of indigenous people specifically the 

Seneca and Iroquois who are of New York State origin.  Create local and meaningful 

digital collections that highlight the diverse nature of AU. 

 

Systems, Ellen Bahr – Website redesign using gender neutral language.  Restructure the 

ILL processes in Herrick and Scholes so there is more consistency. 

 

Collection Management, Brian Sullivan – Success is directly attributable to access. 

Patrons must be able to access materials.  Development of inclusive and diverse 

collections is the key to a successful experience at AU Libraries. 

 

Administration, Brian Sullivan – Our goal is to lead and support the library teams in 

meeting their goals and objectives.  The next steps will involve refining the 

reorganization process, analyzing our financial reports, and provide a bridge between 

the libraries and other departments on campus to best serve our patrons.  We need to 

be able to tell our story and prove our successes. 

 

 

Final Comments 

 

With warmer days teasing at the doorstep and summer just a few weeks away, my hope is that 

we will all experience “sunny” moods ahead. 

 

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby,  

Samantha Dannick, John Hosford, Laurie Meehan, Deb Rollins, Mechele Romanchock, Natalie 

Skwarek, Dave Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan. 

 

Meeting Ended: 2:33 PM 


