
Alfred University Librarians Meeting 
03/03/2021 
Online via Zoom 

 
 
Attending: Kevin Adams, Ellen Bahr, Samantha Dannick, John Hosford, Laurie Lounsberry 
Meehan, Mechele Romanchock, Brian Sullivan 

 
 

Approval of Minutes   

Minutes of 02/17/2021 meeting were approved 

 

 

Dean/Director Updates 

 Dean 

 Librarians are encouraged to think about retention and what incoming students 

need. 

 Deans are meeting with the Anti-Racist Action Collective (ARAC) to better share 

projects that each college and school is working on. 

 The university budget is on target to break even. 

 COVID cases have dropped to 1 student and 2 employee cases, with a low number of 

students quarantined, as dining and sports restart. 

 AU has 135 deposits from incoming students for this year which is up from 90 last 

year. This is still early and the target is about 500. 

 It appears that campus food service workers will be able to get vaccinated next. 

Advocates have been pushing for all higher education workers to be added to the 

list. 

 Brian shared his condolences to Ann, the director of St. Bonaventure Library, 

because the president of the university passed away recently. 

 We still need a librarian to answer questions for deposited students and their 

parents in the evening of March 9. If you are considering it, please contact Brian. 

 Laurie and Brian will be attending the board of trustees meeting in the coming week 

and will report back. 

 Expected topics include persistence (fall to fall retention) rates that have 

been dropping, residence life model that will shift from graduate students to 

professional employees for Residence Director (RD) positions, ways to use 

Foster Lake to increase recruitment and retention, and the 4 finalists for 

liberal arts dean. 

 Director: 



 Students have reported that they found the rest day to be helpful, while workflows 

at the library did not shift much. 

 ACRL statistics have been submitted, and the administration team is thinking about 

how to best document this information. 

 IPEDs will be next, but the ask will be lower because ACRL and IPEDS talk to each 

other. 

 Study room reservation system has been used frequently in its modified format. This 

format could transfer easily to the fall if social distancing remains necessary. 

 Classroom requests for the fall are pouring in – there will be classes in both libraries 

and that schedule is being developed. 

 Due to requests for Adobe Creative Cloud and the Mac lab, 2 Macs have been 

moved downstairs in Scholes to increase access. 

 We are supplementing this with increased messaging that Adobe Creative Cloud is 

available on Herrick computers. 

 

Library Updates 

 

a. Collection Management Librarian Search Committee 

 The search committee has received 26 initial applicants.  

 The committee just finished up resume review and made selections for first-round 

phone/skype interviews. 

 A hopeful timeline will be to get the first round of interviews done by the end of 

March/first week of April. Most of the logistical issues revolve around scheduling. 

 Applicant pool looks promising - number are very exciting, and more would be 

capable of doing the job. 

b. Archives Team Plan 

 Brian shared a new plan for the Archives Team. 

 Laura will be overseeing the day to day operations of the NYSCC archives and will 

collaborate closely with Laurie. 

 Brian expressed continued gratitude to John for all the work he has done to get the 

archives to this point. 

 John will continue to be engaged with the archives through research and teaching, 

his role in managing Scholes special collections and leading the Digital Projects team 

will continue. 

 Brian will be sharing the email announcement more widely with the library staff to 

let everyone know about the transition. 



 If librarians have initial contacts for outreach and deposits at the college of ceramics 

archives, we can connect folks with Laura who will collaborate with Laurie as 

necessary. 

 

Discussion Topics 

 Team Leader & Supervisor Roles Clarified  

 Brian and Mechele, in communication with librarians, have drafted a document to 

articulate the differences between supervisor roles and team leader roles. 

 The shared document envisions Team leader roles are more focused on day to day 

management like workflows, projects, etc. and Supervisors are more focused on 

time-sheets, administrative oversight, and records management. 

 There is still some overlap between the two roles, particularly focusing on 

communicating library and university policies and supporting team members and 

supervisees professionally. 

 This document is also meant to help with time management and provide structure 

for all parties. 

 Librarians discussed several topics: 

 With this shared responsibility, clear and regular communication between 

the team leader and the supervisor is necessary. 

 Team leaders are sometimes wary of sharing policies with team members 

when team members work on the “other side” of campus. 

 Encouragement that Team Leaders contribute to performance reviews. 

 Will we share this document with the staff? Yes, after discussions. 

 The document does not fully apply to teams that are completely made up of 

librarians. 

 Suggestions about shifting language to include “within the context or scope 

of the team” for team leaders. 

 Brian has encouraged everyone to provide continued feedback over email about 

this. If folks are happy with it, we may share it with the staff sooner than later. 

 Merged Library Website Planning  

  The libraries will be merging the two websites into one to mirror the unification of 

the two libraries, streamline access to content, cut down on systems workload long 

term, get away from Joomla CMS, and more. 

 Brian and Ellen had a positive conversation with Jodi Bailey and Judy Linza regarding 

the libraries’ new independent website. Their main concern is keeping accessibility 

standards high. 



 Brian asked Ellen what would be necessary to get this merger done by December 

2021. Ellen indicated that there would need to be two teams: technical team and 

content team. 

 Going with the ambitious December target date, we will proceed knowing that we 

can adjust as necessary. 

 Teams will be: Ellen and Brett as the Technical Team and Kevin and Samantha as the 

Content Team. 

 We are going ahead with the purchase of LibGuides CMS so Brett can get started 

exploring the CMS. 

 Librarians will be asked to provide input on content for the new website. 

 Discussion about Archives and Special collections pages explored how these pages 

and content will be integrated into the new website. 

 Archives and Special Collections may be linked to the new website 

navigationally, but not content wise. 

 Using LibGuides CMS may open the possibility for the new pages for Archives 

and Special Collections to be built in the CMS 

 Ellen will explore the product to see how best to integrate 

 Building out the main site and the archives/special collections page in the 

new CMS might be too large of an ask for the December deadline, but this 

will be explored further. 

 Ellen has offered to include archives and special collections on LibGuides 

CMS training 

 A guiding philosophy behind this unification: We want to present the libraries 

are part of a single organization, the Alfred University Libraries, while also 

preserving information about their unique services where needed. 

 

Strategic Planning  

 Brian shared a variety of documents to help inform our brainstorming that cover 

history, philosophy, and documentation of our conversations so far. 

 Librarians discussed and will continue to work together to select guiding 

words/concepts by March 15. 

 Librarians workshopped concepts and terminology to focus the scope of the goals. 

 John expressed an interest in highlighting areas that we can improve. 

 Laurie expressed the importance of making sure that we could assess the actions 

that would accompany these goals. 

 Librarians are encouraged to ponder any other themes from responses and other 

themes or concepts to incorporate that show up on the cheat sheet that are not 

included. 



 Top terms that the librarians are excited about included: unified, inclusive, 

transformative, leadership and collaborative. 

 Microsoft Teams  

 Librarians briefly explored the pros and cons of using MS Teams as 

communication/file sharing platform in the Teams. 

 One outstanding question for integrating use of teams: Who would facilitate such a 

project?  

 Samantha shared an idea to start a soft roll out by scheduling more meetings 

through Teams, to slowly get folks comfortable with using the tool. 

 

Project Sharing 

a. Upcoming Library Display 

 There will be a new display highlighting library materials and collections for 

Women’s History Month 

 

Minutes respectfully submitted  

Kevin Adams 

3/9/2021 

 


