
Alfred University Librarians Meeting 

2021-05-05, 2:00 pm 

Virtual, Zoom 

 
 

Attending: Kevin Adams, Ellen Bahr, Samantha Dannick, John Hosford, Laurie  

Lounsberry Meehan, Mechele Romanchock, Brian Sullivan 

 
 

I. Opening Conversation 

a. Librarians each shared something we are looking forward to this 

summer.  

 

II. Approval of Minutes 

a. April 21, 2021 minutes were approved.  

 

III. Dean and Director Updates 

a. Director topics included: AU Factbook Page for the Libraries 

(https://www.alfred.edu/about/institutional-research/fact-book-

may-2021.pdf); Katie Adam’s (Scholes Reference Assistant) last day; 

reminder of Marilyn Dueno’s summer schedule; Summer schedule 

for desk coverage; Senior student worker cords (lemon yellow); Anti-

Racist Lesson Planning/instruction workshop (SUNYLA Information 

Literacy Committee); Ex Libris (Alma/Primo) Data Migration, May 29-

30; upcoming changes to SUNY LAR Survey (Library Acquisition and 

Retirement Survey) 

 

b. Dean topics included: Updates from Executive Council, Deans 

Council, and President Zupan’s 5/4 Open Forum; Ongoing 

conversation about whether we should require COVID vaccinations 

on campus in the Fall; Center for Academic Success (CAS) moving 

to Academic Affairs from Student Affairs; SUNY Office of Library and 

Information Services (OLIS) updates about an EBSCO funded DEI 

initiative, challenges with Workplace as a platform for 

communication, no SUNY Libraries Consortium (SLC) meeting this 

Spring/Summer, and no future member dues for SLC (previously 

were $2,254/year); ILL position planning, hopefully hiring this 

summer; Collection Management Librarian Search update; Skype 

phones to be deployed in coming weeks. 

https://www.alfred.edu/about/institutional-research/fact-book-may-2021.pdf
https://www.alfred.edu/about/institutional-research/fact-book-may-2021.pdf


IV. Discussion Topics 

a. Strategic Plan Strategies: We looked at the Strategic Plan goals, 

strategies, and accompanying ideas for projects and metrics, in 

preparation for our 5/13 All-Staff Meeting and 5/15 Strategic Plan 

Draft due date. Various edits and suggestions were made.  

 

b. Bylaws edit reading re: P&T: Laurie made a motion, seconded by 

Sam to make a temporary exception to the bylaws’ requirement to 

read amendments at least one month in advance of the meeting 

at which they are voted on. Instead, we will vote at our next 

Librarians Meeting on 5/19. The motion was unanimously approved.  

 

c. Reinstating Services: Mechele shared that we will be revisiting our 

service model to evaluate the safety of eventually reinstating some 

of them. In the Fall, we are expecting masks, distancing, and classes 

in the Libraries to continue, but are also hoping for additional 

opening as well. For example, shelf browsing, reserves, and the 24-

hour rooms. We had a discussion about various factors to take into 

consideration before moving forward with any changes. We also 

discussed Skidmore’s “Quick Pass” system as a potential idea to 

consider. One major concern was how to monitor masks and 

distancing across additional library spaces. More conversations and 

planning to come over the summer.   

 

d. Springshare Suite & LibAnswers: We continued a discussion from last 

meeting about our recollections of the pros and cons of LibAnswers 

as a potential virtual reference tool, recalling the years we 

previously subscribed to that product. Finding ways in which to 

more effectively serve our AUNY students is a high priority. Questions 

remain about how we might staff such a tool. Kevin and Mechele 

will continue to discuss and explore this possibility.  

 

e. Herrick CD Collection: Mechele shared usage stats of the Herrick 

CD collection in recent years, which are low. We have precedent 

for eliminating similarly low use collections in recent years with the 

Herrick audiobooks and most of the Scholes CDs. Mechele would 

like to use that space in the BookEnd Lounge for game cabinets. 



The Public Services and Collection Management Teams will 

continue to investigate this over the summer.  

 

Next meeting: 5/19/21, 2:00-3:30, Virtual - Zoom, Secretary – Ellen 

 

Meeting adjourned 3:33 pm 

 

Minutes respectfully submitted by Brian Sullivan 

 

 


