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AU Libraries’ All-Staff Retreat       August 16, 2021 

Scholes Art Flr         9:30AM - Noon 

 

“We are the Bricklayers” 

 

The story goes something like this, there are three bricklayers, and each of them is asked the 

same questions:  What do you do? 

 

The first bricklayer says, “I am laying bricks.” 

The second bricklayer says, “I am building a wall.” 

The third bricklayer says, “I am constructing a cathedral.” 

 

The point is that all three have individual tasks and visualizes their work differently, but their 

goal is the same. 

 

We all provide service to the University whether we lay bricks to form the foundation of 

education through customer service, provide instruction to help build the necessary tools for 

academic success, or provide administrative services to provide cohesive structure to ensure 

the University builds strong, educated individuals who will provide constructive thinking, 

planning, and ideas for society. 

 

 

Welcome 

 

We survived the libraries’ reorganization process during the summer of 2018.  With the 

summer of 2019 came the integration of Alma.  Then, COVID wreaked havoc during the 

summer of 2020.  At the end of a hybrid teaching spring semester of 2021, the summer of 2021 

was earmarked for rest, reflection, and rejuvenation. 

 

With the return of students to campus for fall 2021 semester, we can get back to the heart of 

what we do…relationships, personal attention, kindness, people first, radical hospitality, taking 

care of our students, and taking care of ourselves.   

 

Relationships are the core of education. 

 

A question for discussion or reflection:  How can we make the libraries more relationship-rich 

places?  How can I make my role more relationship-rich? 

 

Provost Dobie 

 

Provost Dobie revisited the AU Libraries’ Strategic Plan highlighting our goals. 
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Inclusive – Inclusiveness is the heart of education.  Actions and interactions must be 

welcoming and all-encompassing in teaching, providing resources, and critical thinking. 

 

Transformational – The concept of transformation is giving students, staff, and faculty 

the opportunity and the resources to grow to their potential. 

 

Intersections – Intersections involve cross-unit collaboration and the inter-relationships 

with each other. 

 

Provost Dobie thanked our unit for the time and the insightful progress we have made in 

developing the AU Libraries’ Strategic Plan and how our ideas and concepts are resonating to 

the University’s Strategic Plan. 

 

Provost Dobie announced that she will be scheduling open-office hours for anyone who would 

like to stop in and talk to her. 

 

 

Library Teams Updates 

 

The teams provided goals and/or projects for the 2021-2022 academic year.  The following is a 

summary of what each team reported and is not all-inclusive. 

 

Archives – Working on completing an integral web page with links to both Herrick and 

Scholes archival collections.  Integrating a new, improved archives management 

software program. 

 

Systems – Completion of a merged website between Herrick and Scholes Libraries. 

 

ILL – Merge ILL services between Herrick and Scholes Libraries. 

 

Information Literacy – Develop assessment report and curriculum mapping. 

 

Scholarly Communications – Implement Open Access Policy that was recently submitted 

for approval and was accepted. 

 

Collection Management – Develop a “procedures” manual that will streamline and 

provide guidance in various collection management processes. 

 

Digital Projects – Currently digitizing a Performing Arts poster collection and digitizing 

slides.  The art faculty have been asked to provide 10 images of their own work to be 

added to the metadata collection. 



3 
 

Public Services – Regeneration of library spaces for a more inclusive and welcoming 

environment.  

 

Administrative – Continue to meet the challenge of providing the necessary resources 

required for meeting our Strategic Plan goals while working within a limited budget. 

 

Director Updates   

 

Workers will be needed to set up for the Pinch Pot Planting giveaways and the Mini-Golf Tours.  

These are two outreach activities that are being planned for Saturday, August 21 to bring 

students into the libraries to familiarize themselves with our spaces. 

 

Masks will be required for everyone while in the library buildings.  A cheerful, gentle reminder 

may be necessary to enforce this University COVID policy.  The only time a patron may unmask 

is if they are eating or drinking.  Staff may be unmasked if they are alone in their own office 

with their door closed to adjacent public areas.  Staff will need to mask up when visitors are 

present in their spaces. 

 

Currently there are no “off-limit” spaces.  All spaces have or will be returned to their pre-COVID 

condition.  Patrons will be free to roam the stacks, groups will be allowed, and the 24-hour 

study rooms will be available.  There will be no material quarantine and the libraries will 

resume regular hours.  Regular material request and pick-up process will resume.  The no-

contact pick-up procedure will cease.   

 

There are currently two open library positions that have been posted.  One is a full-time 

position in Herrick Library for a Public Services Assistant and the other is in Scholes Library and 

is a part-time position for an Evening Reference Assistant.  We hope to have these positions 

filled soon.  

 

There have been staff changes beginning with the 2021 fall semester.  Natalie Skwarek is now 

the Archives and Digital Projects Assistant in Herrick library.  Amanda Criss will be ILL 

Coordinator and will manage the ILL processes for both Scholes and Herrick Library.  Laurie 

Lounsberry Meehan has been granted a sabbatical for the fall semester, but you may see her on 

campus occasionally. 

 

Strategic Planning  

 

The AU Libraries Strategic Plan is comprised with three goals - inclusive, unified, and 

transformational.  Each team is to review the key projects that they are involved with and 

discuss how we can incorporate “Maker Culture.”   
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The “unified” goal is now taking a different form and may be retitled as “intersections.”  As 

previously mentioned by Provost Dobie in her remarks, creating intersections is more 

concentrated than being unified.  Intersections focuses more on cross-unit collaboration and 

inter-relationships than the broad use of the term “unified.”  This also will be a point of 

discussion in the future. 

 

The Executive Council and the Board of Trustees will be meeting the end of the month for a 

retreat and will discuss the progress and give formal direction on the development of AU’s 

Strategic Plan.  The libraries will have more insight after this retreat that will provide a clearer 

roadmap to our own strategic plan and how it will be incorporated to the University’s Strategic 

Plan. 

 

Closing Remarks 

 

As with the Bricklayer Parable, we may have several different job duties and we may see our 

jobs as being different from everyone else’s, but we all are involved in creating a structure that 

will transform people and allow them to realize their potential in a inclusive environment.  

 

 

Participants – Kevin Adams, Ellen Bahr, Sherman Clarke, Samantha Dannick, Marilyn Dueno, 

Laura Habecker, John Hosford, Maria Planansky, Deb Rollins, Mechele Romanchock, Dave 

Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan. 
Meeting Ended: 11:55AM 


