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AU Libraries’ All-Staff Meeting      September 9, 2021 

Zoom Mtg ID: 967 9106 3801       1:00 – 2:00PM 

 

“Finitude – having definite or definable limits” 

 

If we were to guess approximately how many weeks there are to a person’s lifetime, would 

4000 weeks seem too short?  If the average lifespan of an individual is 80 years, this person 

would have lived 4160 weeks.  Four Thousand Weeks by Oliver Burkeman provides insight on 

time management and the challenge of how to best use our 4000 weeks. 

 

The decision we make to do something is a decision not to do something else.  Time, as we see 

from the finitude of life, is precious and short.  We come from a workaholism and achievement 

culture.  So much of our time is spent working on projects that we forget how short life really is. 

While work is an important fact of life, so is making time for the little things that really matter. 

 

Binns’ Vision 

The founding director of the New York State College of Clay Working and Ceramics at Alfred 

University, Charles Fergus Binns’ “prophecy” circa 1900 begins with, “I see this school thronged 

with busy workers.”  His vision ends with “I believe in this school and I want you to believe in it 

too.  I say that there lie hidden here vast possibilities and it is true in industry as in ethics that 

all things are possible to those who believe.”  

 

The libraries provide the resources to the people who believe in their ability to succeed.  We 

provide the attitude and the fortitude to the students who seek our assistance in becoming the 

best they can be.  Our time is well spent in focusing on the successes of our students and 

becoming invaluable assets to the administration and faculty entrusted to make a difference in 

the young lives that invest four years (208 weeks) or more at Alfred University. 

 

Good Things – Fall 2021 

 ALMA rollover successful 

 College Work-Study training successful due to voluntary front desk coverage from 

colleagues 

 Students are back on campus 

 Libraries are open and student workers are back 

 Student worker schedule is complete – no open times 

 In-person student contact is great 

 Nice to have student engagement again 

 Normalcy 

 Computer deployment was successful – Thank you Brett! 

 Full Collection Management Team in place 
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 Small successes – big deal 

 Nice to have everyone back to work in the libraries 

 Compassionate environment 

 Plant giveaway/Mini Golf event very successful 

 

Director Updates 

Discarded CDs from the Herrick collection are being donated regionally.  However, they are 

available to anyone who would like to see if there is anything they would be interested in for a 

short period of time – maybe by the end of next week. 

 

The 24-hour study rooms are now available to AU students only.  Students will need to ask for 

the key code for entry.  The key pads have been updated. 

 

Next week the libraries will be interviewing for the Herrick Public Services Assistant position.  

Candidate materials will be sent via email early next week.  Interviews will be next Thursday 

and Friday.  The Scholes Part-time Evening Reference position has been filled.  Please welcome 

Melina Sanchez to our team when you see her or send her a quick email. 

 

The recycling issue is being researched.  I am trying to get responses regarding the recycling 

process.  I need to get some answers as to how the recycling items are being separated from 

our usual refuse.  Currently, it does not appear this is being done in a few areas. 

 

Dean Updates 

COVID Vaccination Statistics -  

 Faculty/Staff 

o 61.5% have completed the request from HR regarding their vax status 

o 37% remain unknown 

o Estimate: 80% are vaccinated 

 

 Student 

o All AU students are fully vaccinated, with the following exceptions: 

 81 students have been granted exemption status 

 52 students have completed their first vax dose with clinic 

 

Enrollment was not as anticipated for the fall semester 2021.  AU had 533 deposits as of mid-

July.  Only 441 enrolled.  The discrepancy is with the international students, for various reasons. 

 

The enrollment target for budget purposes was 500.  Since AU did not meet this target, not only 

will it influence this year’s budget, but it will impact the next 4 years.  How this impact will 

affect the libraries’ budgets remains to be seen. 
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Salary benchmarking is happening, and salary compression issues is being looked at.  These are 

still ongoing hot topics with ongoing discussions.   

 

Provost Dobie believes the annual evaluations are necessary.  These conversations are used to 

create constructive feedback between supervisor and employee to ensure everyone knows 

what is expected in the roles they serve here in the libraries. 

 

The Board of Trustees and the Executive Council met to review a draft of the AU Strategic Plan. 

Discussions are ongoing regarding the best way in which to align the Libraries Strategic Plan 

with the AU Strategic Plan.  Once we have additional direction, we will begin finalizing and 

implementing our document. 

 

SCRLC (South Central Regional Library Council) has sent each library their “report card” that 

summarizes the benefits that we have by being part of the region consortium.  I will share this 

information via email. 

 

LibCal Demo 

We will be utilizing LibCal for Room Reservations.  LibCal is an application from Springshare that 

also provides the libraries with LibStaffer, LibGuides and LibInsight. The directions for patron 

use will be shared with everyone to familiarize yourself with how the patrons will view the new 

reservation request calendar.  Directions will also be sent to those of you in Administration and 

Public Services who will be reviewing and approving room requests.  Until training can be done 

for LibCal approvers, Mechele will be the point person for room reservations. 

 

Final Comments 

It is important to take time for yourselves.  COVID is still a presence in our lives and trying to 

navigate our work lives and family lives is still stressful.  Remember to take a few moments of 

the day to breathe and listen to your own needs.  We will get through this. 

 

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Amanda Criss, Nic Crosby, Samantha 

Dannick, Marilyn Dueno, Laura Habecker, John Hosford, Maria Planansky, Deb Rollins, Mechele 

Romanchock, Natalie Skwarek, Dave Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan. 
Meeting Ended: 2:17PM 


