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AU Libraries’ All-Staff Meeting      November 15, 2021 

Zoom Mtg ID: 917 4902 9681       3:00 – 3:45PM 

 

“Brief Catch-up, Holiday Suggestions” 

 

With fall semester ending and winter break scheduled in the next few weeks, there has been a 

suggestion for a staff activity before the campus closes the end of December.  Fall semester 

ends after the final exam on Friday, December 10th.   The University closes at the end of the 

day, Tuesday, December 21st and reopens Monday, January 3rd after the holidays.  The 

President’s Holiday Luncheon is scheduled for Tuesday, December 14th.  

 

In the past the libraries have shared a “pot-luck lunch.”  We are looking for any feedback from 

you what you are thinking. 

 

 Suggestions include –  

 A fund raiser for a community cause 

 Adopt a needy family 

 A baked good exchange 

 Anything involving food! 

 

Contact Mechele or Brian with your thoughts and we will see what we are able do within the 

next couple of weeks. 

 

Director Updates 

 

The libraries are still getting use to the new Polycom telephones.  One thing that has come to 

our attention is the message that is conveyed when there is a missed call.  Since the phones are 

pre-recorded with a digital voice response, the digital voice message may be pronounced 

incorrectly.  My suggestion is to call your number and make sure your name sounds correct.  If 

you want to record your own message, I will share the instructions. 

 

Liz Shea will be taking maternity leave shortly.  Since the Center for Academic Success is in 

Herrick Library, she and our library staff work together and socialize frequently.  I will be 

circulating a card and will be purchasing a book for the new baby.  Any title suggestions are 

welcome and needed by November 19th.   

 

There will not be a Most Arts Festival summer 2022.  During the week of July 10 – 16, 2022 

there will be another art festival function that we anticipate library participation.  More on this 

will be shared when we get more information.  Also, we have received word that there will be a 

return of the summer ceramics workshops (June 26-July 22).  Again, this is in the works and as 

we receive more information, it will be shared. 
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We are communicating with facilities to get the lighting issues in Herrick resolved.  There are 

several areas that need attention. 

 

You will be noticing collection boxes in both libraries as well are other areas on campus.  The 

Alfred Marketing Association is conducting a Toy Drive.  Donations are appreciated. 

 

On November 23rd, there will be no parking on the street in front of Scholes.  The street will be 

closed due to McMahon Building construction.  Crane work is being scheduled. 

 

Let Mechele know what your spring semester student worker needs will be.  She does not need 

to know how many workers you need.  She needs to know how many hours of work you have 

available and what the work involves. 

 

Mechele will be off-campus November 16th – 18th   to attend the Access Services in Libraries 

(ASiL) Conference in Atlanta, Georgia.  She will give a presentation on “Using your Library 

Student Worker Program to Mentor for Job-Readiness.” 

 

John Hosford reminds everyone about the Alfred Ceramic Art Museum Tour with Meghen Jones 

on Friday, November 19th from noon to 1:00PM.  Meghen is a professor of Art History and will 

provide interesting insight to the exhibition.  

 

Remember to complete the ModernThink survey.  Your participation is important in collecting 

your opinions of how the University is doing and in helping develop a path forward.  

 

Dean Updates 

 

On Wednesday, November 17, 2021, Brian will be participating in the SLC Fall meeting.  One key 

topic will be Migration Away from the Workplace platform.  

 

On January 4, 2022 President Biden has mandated that employers with more than 100 

employees must be vaccinated or participate in weekly testing.  Currently, AU is working 

through the logistics and the legal ramifications. 

 

Library budget cuts for Yr22 that encompasses July 1, 2021, to June 30, 2022 will be less than 

the anticipated 7%.  Currently, Herrick is facing a $30,000 cut that represents about 4% of our 

library budget and Scholes will not be benefiting from the $12,000 Science Direct savings that 

represents about 1.8% of the library budget. 

 

With the reduction in spending, both Herrick and Scholes were initially denied CCD 

(Coordinated Collection Development) funding from New York State.  CCD requires that 
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institutions provide evidence in their annual application of “maintenance of effort” in 

expenditures for library materials.  If the institution falls below the 95% average from the 

previous 3 years, a waiver request must be submitted.  After several attempts to submit the 

required language, our CCD applications were approved.   CCD provides approximately $5,000 

per year for each library to fund our book purchases. 

 

The Board of Trustees (BOT) were on campus October 21st and October 22nd.  The Dean of 

Libraries participates in the BOT Academic Affairs Committee and had a chance to give a brief 5-

10 minute presentation on the Libraries.  Overall, the discussions were positive.  There were 

discussions involving the importance of on-campus visits. A student and their family have a 

higher chance of paying their deposit at a school that they visit than conducting a virtual on-line 

tour.  It is important to get our applicants on campus to get a first-hand experience.  The BOT 

also discussed the employee compensation plan and addressing existing wage compression 

issues.  The AU Cabinet, Executive Council, and Deans Council are working on developing 

benchmarks and a plan to reach them in the coming years.  

 

Mechele and Brian (and Laurie, separately) participated in conversations with the company 

Credo, which is developing a campus facilities master plan. Scenario workshops are expected in 

December or January.  The final plan will be presented in May 2022. 

 

The year 2022 is being recognized as the International Year of Glass, which is an opportunity to 

celebrate the New York State College of Ceramics. Participation from Scholes is anticipated.  As 

activities are being made, we will keep everyone informed. 

   

 

Participants – Kevin Adams, Brett Arno, Ellen Bahr, Amanda Criss, Nic Crosby, Samantha 

Dannick, Laura Habecker, John Hosford, Maria Planansky, Deb Rollins, Mechele Romanchock, 

Natalie Skwarek, Dave Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan, Haleigh Youll. 

Meeting Ended: 3:40PM 


