
Joint AU Librarian Meeting 
September 11, 2012  
Present: Fang Wan, Mark Smith, Beverly Crowell, Brian Sullivan, Steve Crandall, Ellen Bahr, Laurie McFadden 
 
Dean’s Council: Steve had no items to discuss and reiterated that the librarians can feel free to ask questions 
about any of the items on the meeting agenda, which he forwards before each meeting. 
 
Faculty Senate:  Laurie gave a report on the September 7th Faculty Senate meeting.  
 
Summon: Ellen and Fang asked for input on how we should integrate Summon into the library websites. We 
have a variety of options: can be front and center with lots of page changes, could be quiet and low-key (a soft 
release to let people get accustomed to it), etc. We’ll need to not only think about the front page but lower level 
pages as well. One suggestion that seemed to make the most sense was to replace the OneSearch feature with 
Summon since OneSearch will be going away once we implement Summon. Steve wondered if we should give an 
option for people to use the “old version” as many software upgrades allow. We also need to decide what we’re 
going to call it: Alfred Discovery? The new OneSearch? We should have more insight after the Summon training 
session, and after we have a chance to play with the system. Ellen and Fang will think it over more and will help 
determine all the potential changes and areas that will be affected. We will discuss it more at our October joint 
meeting. 
 
Code of Conduct Policy: Last month Steve distributed a sample policy from Emerson College and asked if we 
wanted a similar one for the AU Libraries. We had a lengthy and thoughtful discussion on the need for one, or 
not, and ultimately decided to not have one since it’s not been needed. It’s possible that as we think about it 
more we may decide to come back to the idea and craft one. Part of the discussion made us aware that there 
may be building and safety issues that we want to think about, and that we should be more aware of the general 
AU Student Policies in case we need to refer to them. 
 
Assessment of Library Sessions: Brian had distributed an evaluation form to the Herrick librarians and Steve 
shared it with the Scholes librarians. Ultimately we’d like to have one form used by both libraries that will allow 
us to assess our instruction sessions. But first we need to decide what we want to assess and what type of data 
is necessary, requested by administration, and useful. Brian will lead us through the process of figuring out an 
approach to assessment of library instruction but we agreed to wait until the Strategic Plan is more fully 
developed so that we can be sure to tie them together. We know we’ll need to be looking at what types of data 
we already collect, what challenges will need to be addressed, how we want to approach assessment, how we 
keep records, etc.  
 
AURA and meeting minutes: Herrick has stopped using an intranet for keeping library meeting minutes and is 
now putting them in AURA. A process/procedure hadn’t yet been put in place for putting the joint librarian 
meeting minutes in the system. Fang volunteered to do it. We agreed that for other library minutes the most 
practical person for loading documents would be the library secretary. Laurie said that templates can be created 
and it will help lessen the time spent as well as help with consistency. It’s also preferable for PDFs to be loaded 
rather than Word documents. 
 
LibAnswers Webinar: Mark will use our Outlook calendars to schedule a meeting for the webinar, knowing that 
it may not be feasible for everyone to attend. 
 
Trustee Briefing Book: Steve distributed the document submitted last year for the trustee briefing book and 
asked for suggestions on revising it for this year. Suggestions need to be submitted to Steve by Friday, Sept. 14th.  
 
Minutes submitted by Laurie L. McFadden 


