
All Staff Meeting Minutes 

August 19, 2013  

8:30 until 11:45 a.m. 

Attendees: Stephen Crandall, Laurie McFadden, Ellen Bahr, Linda Sootheran, Brett Arno, Brian 

Sullivan, David Snyder, Amanda Criss, Bethany Stiller, Natalie Skwarek 

The retreat began with Steve asking all of us to reflect on what makes a welcoming and warm 

atmosphere in successful establishments, so that a similar approach can be implemented at 

Herrick Library. The theme of color was predominant throughout the discussion. Different ideas 

on adding color included painting the columns, placing area rugs on the floor and purchasing 

antique furniture and comfortable, bright sofas. Integrating ceramic art on window ledges and 

putting up Christmas lights were also mentioned. These changes would add warmth and richness 

to the library as well as quirky and eclectic visual appeal. Adding two to three more newspaper 

and/or magazine titles to the racks was also suggested, along with placing some titles on an end 

table instead of only on the racks. Within the next week, the sofa chairs will be moved from the 

Children’s Room into the Book End Lounge. 

AU Budget Reduction Exercise 

The budget reduction goal for Alfred University within the next three years is $3 million: $1.5 

million this year, $1 million next year and $0.5 million the following year campus-wide. In 

addition to savings, new ideas for increasing revenue will be a priority. Herrick was allotted 

$21,000 in cuts, while Scholes was allotted $50,000. Erinnae’s position will not be filled at the 

Front Desk, nor will Jane Brown’s position at Scholes. The official number of employees at 

Herrick will now be ten. While this is undoubtedly a difficult time for the university, the budget 

reduction exercise will provide an opportunity for Herrick to prioritize what is most important 

and to maintain a symbiotic and cooperative relationship with Scholes.  

On a side note, because our custodian Mike Sherman is having difficulty working the grave yard 

shift, Herrick may have a new janitor. This will provide Herrick with the opportunity to discuss 

priorities about what needs to be done and when with the new custodian. 

SUMMON 

The usage data of SUMMON from January of this year until now has fluctuated from a low of 

2,000 in June to a high of 20,000 in April. The average number of searches per visit is 5-9, the 

bounce rate is 25 percent and the number of unique visitors using the search tool is 5,000. Ellen 

has found that in terms of usage, people typically have a strong like or dislike of SUMMON, 

with only a few users showing neutrality towards it. The tool is easy and quick to use, but it is 

not always precise. Therefore, it is sometimes better to use specific databases for increased 

precision. A benefit of SUMMON is that it can search electronic and print at the same time. It 



has also enabled those teaching information literacy to spend more time on content and less time 

on the mechanics of searching which is a significant improvement. 

While Herrick’s website clearly shows that e-books are no longer available in the catalog (the tab 

underneath the catalog option states ‘print only’), it would be a good idea to create a mechanism 

that leads to SUMMON for e-books. It would also be good to advertise and promote SUMMON 

as a search tool for everything. 

Transfer of Art Books to Scholes 

Twenty-five to 30 percent of the transfer of art books from Herrick to Scholes has been 

completed, and there are 15.5 faces left. At this rate, the project will be completed within two to 

three years. Steve will speak to Mark Smith to determine if it will be possible to increase the 

number of books being processed. One cart every two weeks would be a realistic and achievable 

goal from Herrick’s perspective. 

Shelf Reading 

Every face has been marked (924 total), and if there is still a number on a shelf, it has not yet 

been shifted. Shelf reading will continue throughout the semester. There is currently a lot of 

space in the PQ – Z section of the General Collection, and every book from Z – QA is in its 

correct place. Eventually all of the reference materials will be integrated into the General 

Collection. Once the reference shelves are cleared, its space may be used to increase storage for 

Special Collections items. 

By creating more space, the library will be able to accept more opportunities. The FYE First 

Year Study space will be available starting this fall semester.  

Lib Answers 

From January to July of this year, 34 questions were answered by librarians using Lib Answers, 

ten of which were answered through texting. This equates to one question per week. While this 

number gives a rough estimate of Lib Answers usage, it is not fully accurate due to a number of 

questions and answers that are already pre-loaded onto the site. Table toppers and posters were 

created last spring to advertise the service within the library, while this semester Scholes and 

Herrick will expand advertising throughout campus.  

Student Workers 

This year’s summer student workers have been helpful, cooperative, efficient and professional. 

While the Front Desk has been noisy occasionally, there have been so few patrons in the library 

during those times that the noise never became an issue. The only suggestion for improvement 

was for the student workers to limit time spent talking to friends visiting the desk.  

Student Worker Training 



There will be a “Tough Clutter” themed orientation and dinner for incoming student workers on 

August 25, 2013 from 5 to 7 p.m. Student workers will need to sign up for a shift with Dave, as 

well as read a revised and condensed handbook that they will later be tested on and review with 

him during their meeting. There will be stricter guidelines enforced regarding customer service, 

appearance, food and drink and headphones, as well as an emphasis on students writing due 

dates on date slips for patrons when checking out materials. Starting this semester, when there is 

a student supervisor at the desk, there will only be one student worker on duty instead of two. 

Better World Books 

Twelve boxes of recent discards have been sent out to Better World Books (BWB). Statistics 

from BWB indicate that 31 percent of the juvenile books that we’ve sent in the past were added 

to its inventory. BWB is willing to accept any German books that we discard from our collection. 

Linda suggested that though we are keeping the PZ 3s and 4s, perhaps we should weed them 

before we reclassify them. 

RDA (Resource Description and Access) 

MARC records are still very computer-based and not person-intuitive. They use abbreviations in 

the record that don’t make sense to the general public. RDA is a more user-friendly version for 

people who do cataloging and is more flexible for the needs of institutions. Patrons will not 

notice much of a difference, other than more key words being available for them to choose from. 

Come conceptual changes in RDA include: fewer abbreviations in RDA records, an increase in 

the number of access points provided in some records, a renewed emphasis on transcription, 

changes to authorized headings, and more diversity of valid solutions to most problems.  

Replacing VHS with DVDS 

All of the VHS tapes that had 90 or more uses were replaced last year, and this year all VHS 

tapes that had 20 or more uses will be replaced. Some VHS are not available in DVD format and 

have been moved to General Collection. The Interlaken VHS publishers said that the quality of 

their VHS tapes wasn’t good enough to resell in DVD format. Natalie will learn how to redo 

VHS to DVD for such cases.  

Audiobooks 

The shelves that contained the audiobooks are empty and free to use. The cassettes are on the 

free table. All of the audiobooks are out of the catalog, and they are all gradually being sent to 

Box of Books (about 20 per week). Herrick will remove the audiobook category from its website 

entirely. In addition to this, it is time to recycle the books from the free table that haven’t already 

been taken and remove the table from the entry way.  

ILL 



Last year’s stats (July 2012- June 2013) are: 1263 borrowing loans, 2909 lending loans, 1440 

borrowing articles and 2548 lending articles. The unfilled borrowing requests for returnable 

items have gone done from 226 last year to 191 this year and from 167 to 84 for non-returnable 

items. Herrick is lending materials at a much higher rate than it is borrowing, with the most 

popular materials being DVDs (TV shows) and books from the McNaughton Collection. We are 

also receiving fewer invoices than in the past from libraries that we borrow from, which is 

encouraging.  

Web Page Redesign 

Since May, Herrick has been waiting for the web advisory group to approve the redesign. It is 

difficult to know at this time when we can move forward or if the library will be able to manage 

its website anymore. Alfred University wants to market itself well so that all of its aspects are 

branded accordingly. Herrick has made a case to characterize its website as an internal page that 

is mostly used by local patrons.  

AURA 

AURA is Alfred University’s online repository. It stores everything from faculty, support staff 

and Student Senate meeting minutes, to annual reports, to campus publications. The repository is 

growing slowly but continuously as more material is being loaded into it. Natalie has uploaded 

the Ceramics Catalogs as well as the Student Handbooks, and will continue to upload material 

throughout the year. During the fall semester, Laurie and Natalie will get a blog running and will 

advertise material on AURA on Herrick’s site to get the news out.  

Academic Resource Center Proposal 

This proposal is in the works. Such a center would undoubtedly help in positive student 

outcomes and a higher retention rate. A one-stop shop for academic support services, the 

Academic Resource Center could provide office spaces for various services. The Writing Center 

is willing to hold its services in the library, but it would be beneficial to hold tutoring and Special 

Academic Services in the library as well. Steve is working to promote this idea.  

Revised Collection Development Policy 

Herrick does not have much time to spend on collection development at the moment. The e-book 

selection is ever-more important, as is the shift of journals to an online format in order to benefit 

long-distance learning. Herrick’s focus is on expanding its collection to include resources that 

students need to succeed in academic courses. The library has shifted away from a Just-In-Case 

model of collection development towards a Just-In-Time model. This strategy ensures that more 

of the money spent on materials is directly benefiting library users’ needs. PDA (Patron Driven 

Acquisitions) is one tool to increase library users’ access to needed materials. It provides access 

to materials which have not been purchased by the library, but which can be easily, and 



automatically, converted to long-term online access once it has been determined that there is a 

demonstrated need for the item. 

Front Desk Staffing 

Natalie will help in the mornings to make sure that students are coming into work and that there 

is a clean space around the desk. Herrick will work hard to maintain a high level of customer 

service. Ten to twelve new student workers will also need to be hired for the desk. This may 

mean hiring a higher ratio of student supervisors to manage the front desk throughout the day. 

Other topics 

E-res: Because a large majority of faculty members use Blackboard and due to Herrick’s short-

staffing, phasing out e-res seems to be a favorable option. There 8-10 out of 180 faculty 

members still use e-res, the goal prior to next summer will be to convert them to Blackboard.   

In other news, Ellen is going on sabbatical in the spring!  


