
Herrick Librarians Meeting 

November 13, 2013 
 
Present: Steve Crandall, Laurie McFadden, Ellen Bahr, Brian Sullivan 
 

Consideration of weeding methods and products 
We have been investigating the cost and potential benefit of several products to assist with our weeding 
project. Sustainable Collections is excellent, but would cost $9,000. We still have a number of questions 
about OCLC’s product, but it would only cost $2,000. The GIST GDM (Gift and Deselection Manager) is 
free like puppies are free, and thus would require significant effort and staff time. 
 
We discussed whether we want/need a tool at this stage. Steve said there have been no further updates 
regarding the proposed Academic Resource Center, so the timeline remains uncertain. Laurie and Steve 
have slowly but steadily been weeding various sections of the collection, soliciting input from faculty in 
the appropriate subject areas. For now, our plan is to continue in this manner, with Ellen and Brian 
encouraged to contribute as they are able. Once we get a clearer timeline regarding the Academic 
Resource Center, we will adjust our plans as needed. Laurie commented that, regardless of the status of 
the Academic Resource Center, the collection is due for weeding anyway to maintain its quality and 
usefulness. 
 

All Staff Meeting planning 
Possible topics for our upcoming All-Staff Meeting were discussed, including the new AU Libraries 
Strategic Plan, weeding, and the Academic Resource Center proposal. Steve will investigate December 12 
as a possible meeting date.  
 

Holiday gathering 
Dates were also discussed for a holiday gathering for the Herrick Library faculty and staff. Steve will 
investigate December 13 as a possible date.  
 

Team Trivia update 
Steve was pleased to report that 39 people attended the November 2 Team Trivia event, up considerably 
from recent previous Team Trivia events. 
 

Use of FYE Room 
Steve reported that there have been 8 reservations made for the FYE room this semester, but that 4 of 
those were made this past week. This is less than expected. We have not received any feedback from 
anyone involved with FYE thus far. A mild drama regarding signage and the rules for using the room 
when the FYE program is not using it has been peacefully resolved.   
 

Additional tasks to cover while Ellen is on sabbatical 
The student worker Ellen supervises who cleans the computers around the library will be supervised by 
Access Services during the Spring semester. Her timesheets are already approved by Access Services 
staff. Ellen will email the student worker to let her know who to contact if she has questions or needs 
additional supplies. 
 

Suggestion Board and the new website 
Ellen asked whether we still need a place for people’s suggestions and recommendations to be posted 
online. It was decided that the new website will still include online forms for purchase recommendations 



and general suggestions, but that we do not need to post everything online. Steve will continue to respond 
directly to patrons and will post questions on LibAnswers that seem relevant and useful to other patrons. 
 

Internet Explorer and the new website 
IE 8 is not compatible with all aspects of the new website. Ellen will talk to ITS about their plans to push 
out IE 9 to the computers on campus. Ellen reported that the new website is still in process, but coming 
along nicely. There is still work to be done on the mobile version, forms, photos, and the special 
collections/archives section. Her current timeline is to announce the new website before the end of the 
Fall semester to allow time for feedback and testing by patrons, then to make the switch before the start of 
the Spring semester. 
 
Steve observed Rick McLay, AU’s Publications Director, obtaining only oral permission to take photos to 
be posted online. Thus our current paperwork is unnecessary. We will follow Rick’s example by only 
seeking oral permission prior to taking pictures that may be posted on our website. 
 
Ellen has not received any additional response from Jodi Bailey, AU’s Director of Marketing, regarding 
the new website. It is thus assumed that all is well with the current plan. 
 

Various Topics 
Steve asked for topic ideas for the next Herrick Library Committee meeting, which will take place at the 
start of the Spring semester. Several ideas included updates on the weeding project, the new strategic 
plan, and the new website. 
 
In an effort to show consistency and continuity across the campus, the Deans have been developing a 
chart that maps the various learning outcomes from each college to the Association of American Colleges 
and Universities (AAC&U) Liberal Education and America’s Promise (LEAP) initiative’s Essential 
Learning Outcomes. Steve consulted with Brian to determine ways in which to include the Learning 
Goals found in the AU Libraries “Assessment of Student Learning 2012” document. 
 
Steve reported that Eva Sclippa wrote up a paragraph summarizing her assessment efforts in the Art 
Foundation program this semester in response to a call for more stories about campus assessment to be 
included in the Middle States Self-Study.  
 
Plans to evaluate the Dean of Libraries had previously fizzled out, but have recently been revived. More 
information is expected soon. 
 

Use of the new Strategic Plan 
Finally, we had a spirited discussion about possible next steps in our strategic planning process. Some 
elements of the discussion included the implementation of the plan, the roles of the Dean/Associate Dean 
in leading the process, and to what extent the next steps will be specific to Herrick and Scholes. Steve will 
consult with Mark and include these issues in the next AU Librarians meeting November 21.   
 
 
Respectfully submitted, 
Brian T. Sullivan 


