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Center for Academic Success (CAS) 

The Academic Resource Center will now be called the Center for Academic Success. Charlie 

Edmondson is currently working on funds to implement the CAS. 

Bethany’s position 

Paperwork for Bethany’s previous position has been sent and it seems that further progress will 

not be made before the break. Fortunately, we do not expect to wait three months for the position 

to be refilled. Hopefully we will have a new hire by February.  

Meanwhile, Linda could use help with a few jobs throughout winter break, for which we can use 

front desk student workers.  

Weeding project 

The weeding project is currently under way. Laurie has completed weeding R-Z, while Steve has 

gone through some of the reference collection and plans to start on the business collection. Linda 

suggested that the German collection and the PZ 3s and 4s would be easy to weed through. We 

will also gradually begin to add more student workers into the weeding process.  

Strategic plan 

Herrick’s current strategic plan is more visually appealing and concise, consisting of 21 

categories. Steve encourages both faculty and staff to make suggestions about our daily and 

long-term goals and priorities based on this plan’s outline. We should also aim to create 

objective assessments that measure our work on campus so that we can document our actions 

and strive to do better each time. 

Individual experiences 

Steve pointed out that this semester’s turnout in library events has been interesting and 

encouraging overall. Team Trivia Night fared much better during Halloween weekend than it has 

in the past few semesters. This was likely due to a large number of events being offered on 

campus with more students seeking to participate in holiday activities. Fewer students attended 

Massage Night than expected, although those who did attend enjoyed multiple massages. Many 

students also stopped by the library to visit the therapy dog. As always, the coffee and cookies 

served during finals week were a success. 



Dave expressed that this semester has been great both in terms of student workers and coffee 

sales. Herrick’s coffee sales from January through June were 525, while from July through 

December they rose to 800. The record high was 78 cups of coffee in one week. Dave has also 

been impressed by our student workers/ new hires this semester. They have gone above and 

beyond in delivering quality customer service. 

Amanda stated that her ILL duties are going well even as she receives a consistently large 

amount of requests on a daily basis. 

Brian is relieved that, with Natalie’s help, his mornings are free so that he is able to focus on 

various projects. Throughout the semester, he has collaborated with Eva Sclippa to promote 

information literacy within both AU libraries. Brian is also preparing a presentation for an 

upcoming Bergren Forum titled, “Not Dead Yet; Future Libraries.”   

Brett’s primary focus has been working on the website redesign. He is confident that the redesign 

will be 95 percent ready to launch in the spring. While there are still DSpace and system issues, 

he believes that a majority of the goals he set out to achieve this semester have been met. 

Ellen is preparing for her sabbatical and collaborating with Brett to put things into place for her 

absence in the spring. For her sabbatical, Ellen will analyze metadata standards in libraries today 

as well as what metadata is needed to preserve information to move forward in digitization. She 

will mostly be at home so staff should contact Brett with questions or issues that arise and he will 

follow up with Ellen as needed.  

Linda confirmed that Better World Books has a 29 percent acceptance rate and does not accept 

serials, government books or books in poor condition. These materials are placed on the free 

table and later into the recycling bin. Linda would also like staff to let her know if there are jobs 

that are not being done due to Bethany’s departure so she can take note of any such jobs and 

include them in the training procedure for the new hire. Laurie recommended that we repurpose 

the shelves previously used to store the audiobook collection. 

Throughout the semester, Laurie has worked on a variety of projects including presenting the 

speech for opening convocation, creating a display for McGee Pavilion, helping to redesign the 

webpage and assisting alumni with various research projects. Laurie and Natalie are currently 

compiling photos for a student who is planning a presentation for the spring to recruit high 

school girls into Alfred University’s School of Engineering. 

Natalie has enjoyed taking on her new access services responsibilities and appreciates all that she 

has learned in the customer services aspect of working in the library. Throughout the semester, 

she has become much more comfortable balancing her morning secretarial, PR and access 

service duties. In the archives, Natalie is working on numerous projects involving digitization, 

database cleanup and organizing and filing photos and documents from University Relations. 

 

 


