
HERRICK LIBRARY 

ALL-STAFF MEETING 
February 9, 2012 

10:00am 
In attendance: Amanda Criss, Ellen Bahr, Sara Arrasmith, Steve Crandall, Dave Snyder, Brian 

Sullivan, Erinnae Baker, Lois Foxwell, Brett Arno, Linda Sootheran.  

 

Steve – opened with an update on Sawyer. In general, LibQual is telling us that we’re doing a 

great job, but is VERY clear about technology issues we’ve been having. A complaint is a gift. 

It’s a device for improvement. We should be looking for these opportunities, regardless of our 

area of responsibility.  

The meeting moved on to finding and prioritizing our most high-impact Touchpoints. The 

Touchpoints receiving the most votes by staff members were: Checkout, Help with searches and 

computers/tech support, First impressions, Strategic plan, and Work and study space/staff attire.  

The staff then chose two Touchpoints from these with which they would most like to help. Each 

staff member was asked how they would specifically like to help in their chosen two 

Touchpoints.  

Ellen - Tech support and strategic planning. Ellen discussed the shift to give Brett a more public 

role in tech support, which includes potentially moving his office into a more public place. She 

and Brett will be working to improve communication with ITS. She also noted that replacing the 

thin clients with PC’s has helped the technical issues. She is also excited to help determine where 

resources should be allocated within the strategic plan.  

Brian - Tech support and checkout. He will be continuing to find ways to train the students and 

work with them to improve customer service.  

Lois – Searches and computers, and first impressions. She mentioned that she is pleased with the 

improvements that she’s seen with the student workers. She chose help with searches and 

computers because of her ongoing efforts to help students find hidden items. She also chose first 

impressions, since she makes a great effort to clean the public areas and keep in mind details 

such as whether or not it’s a parents’ weekend, and have the library looking particularly nice 

those weekends.  

There was some discussion on whether or not there should be a structure for the upkeep of first 

impression areas, such as a list of tasks/schedule for Mike and other staff members.  

Sara - First impressions and work/study space. She works to maintain several first impressions 

areas already. Lately, she has tidied up the microfilm area and had some of the cabinets removed. 

She is happy to do all of the things that need done to help the areas, and willing to work on other 

areas. There was some discussion in regards to finding a solution for the clutter in the back door 

entryway.  



Brett - Tech support and work/study space: much of this was already discussed. He is excited to 

become more familiar with the workings in other parts of the library.  

Amanda - First impressions and strategic plan. She is also willing to tidy up anywhere that 

needs attention, and willing to help with strategic planning activities.  

Brian also noted that staff members can borrow desk workers for projects and such. It is more 

effective to ask them after introducing yourself.  

Dave - First impressions and checkout. Lately, Dave has merged the two numbering systems in 

the reserves section making it easier for students to find materials.  Dave will also be attending a 

customer service workshop in Binghamton. Dave noted that a new chess set had been bought for 

the Bookend Café area.  

Linda - Work/study space and first impressions. Many of these points have already been 

covered, but she agreed that introducing yourself to the student workers before assigning work is 

a useful tip.  

The next meeting is scheduled for March 15
th

 at 10am.  

Sara will be calling a meeting to discuss improvements that can be made to the library’s first 

impressions Touchpoints.  

The meeting was adjourned at 11:45am.  

 

Respectfully submitted,  

Erinnae Baker, Secretary 


