
Alfred University Librarians Meeting 
2014-08-19, 10:30 am – 12:15 pm Items 1-7 

2014-08-26, 2 pm – 3 pm Items 8-18 

Scholes Conference Room 

 
 

Attending: Ellen Bahr, Stephen Crandall, Beverly Crowell, John Hosford, Laurie 

McFadden, Trevor Riley, Eva Sclippa, Mark Smith, Brian Sullivan 
 

 
 

 

I. Set up meeting schedule for the Fall Semester.  Approved dates and times: 

 All meetings will be held on Wednesdays from 2-3:30 pm 

 September 16, Herrick Seminar Room, Bev Crowell, Secretary  

 October 15, Scholes Conference Room, Ellen Bahr, Secretary 

 November 11, Herrick Seminar Room, Trevor Riley, Secretary  

 December 9, Scholes Conference Room, Brian Sullivan, Secretary 

 

II. Finalized arrangements for the new student check-in on Thursday, August 

21st from 7:30 am to 2:00  

 

III. Finalized arrangements for the new faculty reception on Wednesday, 

August 20th, from 4-5 pm  

 

IV. Discussed ongoing arrangements for the Personal Librarian event on 

Tuesday, September 9th, at 4:30 pm – at Herrick. 

a. Jill Grigg will furnish 50 cupcakes and 50 servings of cheesecake 

b. Steve will purchase fresh fruit and mini-éclairs from Wegmans, and 

cookies from the Hedgerow Bakery 

c. Total number of servings will be around 200 (high guess about how 

many students will actually attend) 

d. Steve will arrange for coffee and punch from AVI 

e. Will need cups, plates, forks and napkins – Steve  

f. Do we want decorations, flowers, etc.?  -- No.  

g. Plan to e-mail each student the week before the event.  This 

reminder will come from their Personal Librarian. 

h. Brian agreed to contact Kathy Woughter, Tricia Debertolis, SAS, 

Tutoring, and the Writing Center about the Personal Librarian 

concept. 

i. Steve agreed to mention the Personal Librarian concept to the 

Deans. 



 

V. Discussed our participation in the FYE Information Fair Thursday, September  

25th, 11:30-1:30 pm Knight Club  

a. Only CLAS students are participating, so Herrick will take this up at its 

next librarians meeting. 

 

VI. Discuss the Provost’s recent request for more information on past strategic 

planning, in order to answer the Middle State’s Accreditors request that we 

demonstrate how we’ve set goals, met them and changed as a result.  Steve 

noted that the following items needed to be done to accomplish this request: 

a. Review the 2009 Strategic Plan and identify how we met (or are 

meeting) the goals identified at that time, and, to the extent 

possible, show how we assessed the information provided during 

the process of meeting the goals.  We need to do this because 

it’s the last document we have which is completely, and 

intentionally linked to the only University-wide strategic plan we 

have at the moment, and there isn’t time to wait for the 

University wide strategic plan to become fully formed and still 

answer Middle State’s expectations, 

b. Explain why we dropped the 2009 plan and created an entirely 

new plan – the accreditors have a tendency to see actions like 

that, a newly created plan emerging just as the review cycle 

begins, as a response entirely for their benefit and not a 

sustained strategic planning process.  The fact that we were 

working on it well before our 2014 report was due is something 

we can point to, but we will need to explain further. 

c. Show linkages and changes between the goals and objectives 

of the old plan and those of the new ones 

d. Identify assessments conducted after the goals were 

accomplished – this may or may not have been in the form of a 

report, it may have been a conversation or a group discussion 

(we’ll need to look back in meeting minutes, and think about 

items that were discussed – especially those that intersected with 

other parts of the University.  We have collaborated with each 

other, and we’ve also worked with the other schools and 

colleges to identify services that needed to be changed) 

e. Decided to set up weekly meetings to work on the MSA report to 

meet the end of September deadline from the Provost. 

 

 



VII. Faculty Senate, Deans Council, Graduate Council – Laurie/Steve 

a. Laurie briefly explained how the Senate meetings work, and let 

us know that any faculty member can attend to listen and 

observe. 

 

VIII. LibAnswers Update – John, Eva, Brett, Ellen, Trevor & Brian 

a. The group last met in May. Table Toppers are being printed to 

advertise.  The LibAnswers group is now the LibEverything since 

we also have LibGuides and LibAnalytics.  They are considering 

when to migrate to version 2 of LibAnswers.  The Full LibAnswers 

includes a Chat feature which has not yet been implemented.   

 

IX. Personal Librarian Update – Brian and the committee 

a. The Personal Librarian effort is generating a lot of buzz.  Rick  

Stephens is a promoter, he picked up a set of cards and now has 

a meme t-shirt.  Art History faculty put up posters in the offices. 

Laurie will save a poster for the archives. 

X. Assessment Planning – Brian and Eva 

a. Updated version of the Assessment plan was distributed.  It  

focuses on asking students to do things, then collect what they 

produce and assess it using a rubric.   

b. The statistical collection mechanism will be LibAnalytics.  All of 

the plan can be loaded in.  There was much discussion.   

c. Suggestions:  ask professors if they are willing to distribute pre-

tests for library skills before their classes come for library sessions. 

d. Plans for future – this semester will be spent gathering a baseline 

of student work.  We’ll also need to identify some seniors. 

e. Brian and Eva’s intent was to get moving – not trying for 

perfection. 

f. They want to ensure grading consistency – so they’ll go over the 

tests – and have multiple people review the tests with the rubric 

g. We need to determine to what extent we’ll be able to connect 

a particular student’s results in their 1st year and in their senior 

year. 

 

 

 



XI. Program Review Update – Steve 

a. Steve has spoken to Bill Hall and Mark Guinan about Bill’s 

moving our program review forward.  No obvious 

obstacles have presented themselves.  Given the work on 

the MSA response for strategic planning and assessment, 

Steve ask Bill to start in early October. 

 

XII. New Student Orientation Sessions Update – John and Ellen 

a. John and Ellen presented “10 Things you should know about the 

library before you start classes.”  They used a Cephalonian “active 

learning” method where the students are prompted to ask and 

discuss open-ended questions at various points during the 

orientation. They made it highly interactive and fun.  Students were 

encouraged with candy for following prompts.  See definition of the 

Cephalonian method at the end of these minutes. 

 

XIV. Planning for continued work on the Strategic Plan – all  

a. Deferred until the completion of the MSA report. 

 

XV. Printing – Mark  

a. Steve reported that he had spoken to Gary, who asked us to notify 

the Help Desk if we noted that one the ITS lab’s printer was out of 

service.   

b. Much discussion ensued.  Cost recovery ideas were floated, 

requests were made for statistics on which printers are being used 

the most -- over time, and for more information about how the labs 

are monitored.  

c. It was noted that the wireless printing option from Paper Cut is 

working well. 

d. Steve agreed to check with Patty to find out more about how and 

when the labs printers are restocked. 

e. Steve will ask Office Services about Toshiba statistics for the campus. 

f.  The point was made that financial resources for printing should be 

distributed in a way that reflects the way the resources are actually 

being used on campus. This could be done by looking at what 

percentage of printing takes place in various units and distributing 

financial resources accordingly. 

 



XVI. Library Lunch time Conversations – Brian 

a. Friday at noon was identified as a good time for most. 

 

 

XVII. Provost’s Request to look over AU’s Wikipedia text – all  

a. It was agreed that links to the libraries’ websites would be added to 

the main Wikipedia page.  Each library director will create an 

intervening page/paragraph between the main AU page and their 

library’s website using mission statements and undergraduate 

catalog text. 

 

XVIII. Student Success Conference (for students on probation) – Steve and 

Brian 

a. We learned that Tricia Debertolis was revamping the program and 

the libraries sessions had been consistently on the low end of surveys 

which asked which sessions were most useful to the students.  So she 

did not invite us to participate this year. 

XIX. Copyright Statement 

a. Trevor presented a draft Copyright Statement for the libraries.  He 

received some suggestions and planned to put out a revised 

version. 

 

XX. Minutes of the May 7, 2014 meeting were approved.  

 

Meeting was adjourned at 3 pm, August 26th.  

 

Respectfully Submitted, 

Stephen Crandall, Secretary 

 

The cephalonian method is a method of active learning for library orientation first made 

popular in the United Kingdom at Cardiff University. Introduced to a wider audience in 2004 by Linda 

Davies and Nigel Morgan, the method consists of giving the students at a library orientation class 

cards with prepared questions they are to ask during the session for the instructor to answer. 

Questions are grouped into categories and color coded to provide some structure; the order of the 

questions in any section is based on the order the students choose to stand up which makes the 

sessions more random and reduces the repetitive nature of library induction / orientation. The name 

is taken from a method used for orientation of tourists at a popular resort in Cefalonia. 

 

http://en.wikipedia.org/wiki/Active_learning
http://en.wikipedia.org/wiki/Library_instruction
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/Cardiff_University
http://en.wikipedia.org/wiki/Kefalonia

