
HERRICK LIBRARY 

ALL-STAFF MEETING 

February 5, 2004  

Present: Gary, Frank, Dave, Candy, Carol, Peg, Pam, Patricia, Linda, Toni, Steve, Lana,  

Rosalie 

Lana met with the group to bring them up to date on several issues:  

Neither Toni nor Frank will be replaced for the next academic year, although it's possible that 

one position may be approved at a later time. 

The library project has been delayed because the anticipated funding is not yet in hand. We do 

not expect to begin construction this year. 

In answer to questions about the Emerson grant from Candy and Dave, Lana indicated that the 

grant does not get released to the University until we have identified matching funds from other 

donors. Some of the total project cost is in hand, but not enough to begin construction. At this 

point we are not sure how much money needs to still be raised. 

In answer to a question from Pam about the state of the University's finances, Lana replied that 

they were not good. 

Lana thanked everyone for the work and preparation they have contributed to the project to date, 

and asked that we continue to work through the Transition Team. Although disappointing, the 

delay will give us more time to plan.  

Dave noted that it's like cleaning and not getting the company. 

Toni hoped that we will offer to help Scholes in any way that we can. Pam hoped that the door 

between the bindery room and the Special Collections room in Scholes could still be installed (it 

is going ahead). Other items that may be addressed are additional datalines and outlets in spaces 

that would be used for offices during construction. 

Patricia wondered if the one year delay was realistic, we really don't know. 

Lana will notify the architects soon. 

Carol suggested, and Steve agreed, that we could pay for the Scholes support staff to join us at 

our Support Staff recognition lunch in April. [Steve made this offer to Leigh Mulhollen at the 

next Transition Team meeting and that she had canvassed the support staff, and they would 

rather not.] 

Steve stressed that the work we've done is not wasted and can be refreshed when we get to the 

start of the actual construction. 



Steve reviewed changes that will take place next year as a result of the retirements without 

replacements:  

· Lana had indicated to the Provost that if we were not able to rehire these positions she would 

need to become actively involved in providing library service. Specifically, she mentioned that 

she would become head of Access Services and do some Reference Desk work. The Provost 

does not want Lana to have to take these additional duties on, so he has offered to pay for some 

adjunct help in these areas. We investigated the possibility of having Bev Crowell supervise both 

the Scholes and Herrick public desk staff members when we thought we were going to be in one 

building. Bev is a calm, cheerful, empathetic person and is able to see things from more than one 

perspective. I believe that we would all enjoy working with her. Now we will have to rethink 

what will be done. 

· Linda will be directly supervising the Collection Management staff.  

· Steve will be Collection Management Coordinator and focus on Collection Development 

activities. 

· Gary will assume Frank's responsibilities as Head of Reference and continue as Coordinator of 

Interlibrary Loan. Since we won't have a new Information Systems Librarian, Gary will still be 

getting some questions and requests for help with our technology problems. We need to be 

sensitive to the demands on Gary's time and keep this to a minimum. Essential services need to 

be kept going, but new project development will be considerably curtailed. 

· We need to recognize that the loss of these two positions will be difficult for us to adjust to. We 

will need to reprioritize what we do and realize that some things that we would have done (and 

we may want to do) simply can't be managed. That won't feel good. We all chose this kind of 

work because we enjoy helping patrons get what they need. Pulling back doesn't suit us. We'll do 

what we've always done, make the best use of the time and resources we have available. 

Candy asked when we will be able to access the serials in Aleph. Steve said it will not be any 

time soon. 

Toni noted that our acquisitions system is in good shape and our serials procedure is workable.  

Gary explained to the staff how difficult it has been to configure Aleph to meet our basic needs. 

It will take time before we try to implement additional modules. 

Steve noted that we don't know how long Diane will be gone, but we think at least three weeks. 

Gary suggested that there should be a meeting about the status of E-res. Carol, Rosalie and Steve 

will meet at a later time. 

Toni suggested that we should have one more All Staff Meeting this semester to update everyone 

on new developments. 

Candy asked about the International position that the University is advertising. Steve indicated 

that at this point Pam is unsure about what the new person will want to focus on, so she's waiting 

to see how her position will evolve over the next two years. 



Linda asked how the construction delay will affect the JSTOR project. Steve asked that they 

continue to pull the bound volumes off the shelf and box them up for eventual transfer out of the 

building. 

Respectfully submitted, 

Rosalie Mulhollen and Steve Crandall 

 

 


