
HERRICK LIBRARY 

ALL-STAFF MEETING  

Minutes 

September 8, 2003 2pm 
  

Present: Rosalie, Linda, Patricia, Toni, Pam, Carla, Candy, Peg, Diane, Frank, Dave, 

Laurie, Gary, Jan, Steve 

  

WELCOME: Steve began the meeting by welcoming everyone, and looking forward to a great 

academic year ahead. 

  

ALEPH: Laurie and Gary presented an update on the Aleph implementation process.  The 

process has been following the original schedule quite closely with no real problems.  The basic 

training has almost been completed.   

  

On 9/11/03, at 12:01 am, Technical Services will be frozen and no updates will be made to the 

catalog until Aleph comes up in early October.  This is the snapshot of our catalog that will 

pulled over into the new system, therefore changes cannot be made until the process is finished.  

Since no new bibliographic records can be input, reserve materials will be handled manually and 

not input to multiLIS. 

  

On 9/30/03, Circulation will be frozen. Again it will be necessary to create paper records which 

will be input to Aleph when it comes up on October 9
th

. 

  

The staff at the Desk will encourage faculty to use E-Res wherever possible. 

  

Rosalie will begin training on Circulation for The Desk staff the week of the 22
nd

.  Linda 

Sootheran will be training Collection Management staff individually. 

  

Laurie and Gary have been meeting with Mark Smith and Laurie Graziano at Scholes to plan 

publicity for the implementation. 

  

Although the system will be going live on October 9
th

, we won’t be announcing the system’s 

availability to the campus until they return from Mid-Semester Break, Tuesday, October 21
st
. 

  

The online version will need further customization after it becomes available.  Some of this will 

be done during the two week period between our STP (Switch To Production) date, Oct. 9
th

 and 

Oct. 21
st
. After that initial customization, we will continue to fine tune the catalog, but not make 

changes to the public version until January.  Changes will be handled in planned phased releases. 

  

Any errors that are discovered in multiLIS during this frozen period should be written down and 

given to Linda Sootheran who will keep them in a file until the new system is up and running. 

  

Our customization will help make the catalog easier to use for our patrons.  Additional 

refinements are being made by ExLibris (the vendor of Aleph) and will be implemented 

periodically as they become available. 



  

Laurie and Gary are available to conduct 1 on 1 training for faculty if needed. The liaison 

structure can also be used to conduct training and the librarians that are liaisons to specific 

departments can work with those faculty.  

  

Acquisitions:  The ACQ1 database can be used to determine what new books are available and 

what new books are on order.  All the librarians were encouraged to request Read Only access to 

the database by contacting Kevin Kazmierczak.  Toni assured everyone that there should be very 

few items that would be in ACQ1 but not in Floris since new books will not be processed for the 

next 3 weeks. 

  

The system will take a great deal of set-up to make it run smoothly and do everything that we 

want it to.  So we will work with the system, start with the basic Circulation functions at the desk 

and basic Cataloging functions in Collection Management.  Then we will build on our 

experience and add more functionality as we gain familiarity with the new system. 

  

LIBRARY RETREAT FOLLOWUP: Steve noted that the comment sheets were very positive.  

It was a great retreat, other than the fact that the room was too cold.  If we can find a suitable 

topic, perhaps we will do another joint session with ITS next year. 

  

SUPPLY ORDERS:  We reviewed briefly the changes that have taken place in the supply 

ordering process since Carla began.  General supplies will still be available in the cabinet in the 

Interlibrary Loan office – CD-R’s and CD-RW’s are there as well.  Training by ITS in burning 

CDs to back up files will be available twice during September. Carla is committed to saving 

money and is open to suggestions for vendors with better pricing.   

  

Carla will be sending out a list of general supplies that will be ordered for the library as a whole.  

Individual orders will be placed by Carla and checked in by the individual who will then forward 

the packing slip back to Carla to confirm that it arrived.  Individual departments can also place 

orders to be delivered to a specified individual for unpacking and distribution. 

  

Next summer the supply orders will be due to Carla by August 1
st
, and she will order them so 

that they will be received by the time the semester starts. Carla thanked the staff for their 

patience during the transition to this new process. 

  

STAFF ROOM CLEANUP: We discussed the state of the Staff Room and what might be done.  

Linda Sootheran had sent a sheet around for people to sign up to clean the staff room (it has 

since been found and posted).  Steve reiterated that if dishes or containers are found in the sink, 

or left to mold in the refrigerator, that staff members should feel free to through them out. 

  

PICNIC TABLES: Pam suggested that there are so many staff using the picnic tables that a 

second table would be made use of.  Rosalie offered to give a picnic table that she is no longer 

using at home.  If that isn’t possible, Steve will order a new one from Gillette’s in Almond.  

Dave asked if we can get a different waste can for the area where the brick walks converge at the 

library entrance.  He will investigate with Physical Plant. 

  



VOICE MAIL REFRESHER: Pam was interested in finding out more about the capabilities of 

our voice mail system.  Steve found that we still had some of the original brochures that were 

handed out when AU bought the system. They are in the ILL general supply cabinet, along with 

several copies of the brochure. Steve is willing to walk anyone through the process of changing 

their personal greetings on the voice mail system. 

  

SEARCHES: Searches for missing/lost items will be handled by Patricia. 

  

HOLIDAY PARTY: A brief poll was taken about what the staff would like to have for a holiday 

party this year.  There seemed to be a consensus that a party at a local restaurant, ZA’s if it has 

an appropriate room and is available, would suit most everyone.  Frank and the Staff 

Development Committee will make the arrangements. 

  

There were no additional discussion items from the floor. 

  

Steve closed by saying we’d gotten off to a good start, and we had an interesting semester ahead, 

especially with the Aleph migration work which lies ahead of us. 

  

He also noted that even with the Renovation gift the Provost mentioned at the University 

breakfast, it was unlikely that any construction on the library would begin before the summer of 

2005. 

  

He thanked the staff for their efforts and their good will. 

  

[Notes were taken by Rosalie Mulhollen.] 

  

Respectfully submitted, 

  

Steve Crandall 
 


