
Herrick Library All-Staff Meeting  

September 15, 2005  

Present: Steve, Holly, Candy, Laurie, Gary, Peggy, Linda, Pam, Carol, Jeanie, Verna Mullen 

(guest from Scholes Library) 

Much of the time was spent talking about the upcoming renovation project. Mike Neiderbach 

from the Physical Plant, will meet with us next week (Sept. 22nd) when we have our all-staff 

meeting with the Scholes library staff. We should be able to see the proposed designs at that 

meeting. We’ll then have 2-3 weeks to discuss the plans and make suggestions for changes. The 

plans need to be finalized by mid-October. We will have all-staff meetings at 2 pm for the next 4 

weeks to focus on the project: Sept. 22nd and 29th, and October 6th and 13th. We can also 

discuss other issues at those meetings. 

There will be no additional space added to the library. The project will focus on re-arranging 

space, a new façade, new windows and lights, asbestos abatement, and air conditioning in the 

staff office areas. The project will use the amount of money the University currently has in hand; 

therefore it will be a scaled down version of what we were expecting a couple years ago, but it 

should be a worthwhile project in the end. 

We will empty the building for the duration of the project. This is mainly due to the asbestos 

abatement as well lowering the construction costs. Scholes Library is working out spaces for our 

staff and public desk areas. They are putting many plans on hold in order to accommodate us. 

We’ll shortly begin re-looking at the possible places in Scholes and more specifically where each 

staff member will be moved. Most likely the collection will be moved out before the staff. 

The potential coffee/food area was the topic of a lengthy discussion. We commented on 

justifying the space now that we aren’t adding extra footage. Steve said it would be called a 

“Cultural Commons” and would be a space for events like lectures and receptions. We don’t 

know yet who will run the food/drink program and just how extensive the offerings will be. It 

might be run by Food Service or it may be run by the library. It needs to be a consistent service 

on which people can rely. Staff offices will need to be relocated to make room for this area. 

We will have a Transition Team comprised of staff from both libraries. Candy, Steve and Laurie 

will represent Herrick. Carla Johnson, Bev Crowell and one staff person will represent Scholes. 

Steve asked if any staff would like to talk about their summer or fall projects. Candy said she’s 

been working on the JSTOR titles. Her goal is to have all the JSTOR titles pulled and the records 

updated by December. We’ll have one more big bindery in December but she expects future 

binderies to be smaller. The boxed up JSTOR titles currently stored on the bottom floor are 

taking up much space. Steve has been trying to find a vendor to buy some of the titles but hasn’t 

had much luck. We’ll probably end up sending them to the transfer station in Angelica. Laurie 

asked if there was any way she could have the boxes. She could use them for boxing up the 

Special Collections/Archives for the renovation. 



Linda asked if we can offer the extra scrap cards to the campus to see if anyone can use them. 

Otherwise, can we start to discard some of them? She will send out a campus message. 

The new student orientation on Wednesday evening went well. There will be a second one on 

Sunday afternoon. Leftover brownies and soda are in the staff room. 

Pam has created a display for the new federally-mandated Constitution Day. Laurie said she has 

a reproductive copy of the Constitution at home that can be used in the display. 

A short discussion on the U.S. Patriot Act was held. The Act says that federal agents can ask for 

information on library patrons and that the library is not allowed to say that it happened. We 

currently have a program running in our circulation system that wipes patron borrowing history 

after 60 days for items that have been returned. We can’t wipe out information on current loans. 

Pam Lakin and Jan Williams are both retiring at the end of this school year. Pam will be done in 

May but will work her three summer weeks. Jan will work through early-mid July. Steve has 

submitted a request to refill Pam’s position. We would like to hire an information systems 

librarian to replace the skills we’re losing by Gary transitioning into the Director of ITS position. 

After this year, Gary will devote the majority of his time to ITS but will continue to supervise 

InterLibrary Loan and teach some classes. Susan Strong will join the staff as a librarian next 

August and will take up the duties of head of reference and library assessment. She will also do 

collection development work. The librarians will adjust the liaison areas accordingly after the 

new librarian and Susan are on board. 

Jan’s position may be rehired as a full-time position in July 2006 or we may wait until early 

2007. Her replacement is, of course, dependent on University approval. Peg is planning to retire 

in June 2007 and her job duties will be taken over by Jan’s replacement. 

Lana, Jan and Pam are planning their own retirement party. They will be hiring Patricia Mebius 

which means it will be a wonderfully fun time. 

Steve acknowledged that this has been a stressful time for many staff due to the open Access 

Services/ILL loan position. We all need to be understanding of each other under times of stress 

and realize that projects and tasks may take longer than usual. We all need to prioritize. 

Staff values and guiding principles were a topic at our retreat. Steve is trying to consolidate that 

information into a library statement. He’s looking for someone to volunteer to help with that 

project. We had a discussion on library culture and practices. We need to think about what 

expectations and practices we do that aren’t written down. It’s hard for new staff to become 

aware of them. Plus, procedures and practices change and not everyone knows when that 

happens. 

Staff are encouraged to sign up to clean the staff room. Jeanie will remind the ITS staff. 

We still haven’t caught the chipmunk that’s been in the library over the last few weeks. Steve has 

been in touch with Physical Plant but they haven’t been successful either. 



Minutes taken by Laurie 

   

   

 


