
All Staff Meeting Minutes 

January 29, 2015 

Attendees: Brett Arno, Ellen Bahr, Stephen Crandall, Amanda Criss, Susan Eszes, Natalie 

Skwarek, David Snyder, Brian Sullivan 

Center for Academic Success 

There is no timeline for when construction of the Center for Academic Success will begin. Mike 

Niederbach initially wanted to eliminate the Children’s Room to create room for a study space. 

After further consideration, the Children’s Room will stay the same and two study rooms will be 

placed where the microfiche are.  

Staff Updates 

Steve has focused his efforts on weeding, along with a number of faculty members who are 

coming in to assist him in the process. 

Natalie has spent a majority of her time between the front desk and the archives. She will be 

working on weeding, sorting, and filing a number of new materials that have just arrived from 

the Communications Office. Amie and she are also working on enhancing a display at the Career 

Development Center. 

Susan reported that the discarding of materials slowed in December due to winter break. It is 

starting to pick up now that students are back. The delivery of art books to Scholes has increased 

from once per month to once per week. A new load of books will be delivered every Thursday. 

Amanda stated that everything is going well with ILL. She added that over 86,000 requests have 

been implemented since 2007. 

Dave announced that things are going well at the front desk and that coffee sales are brisk. He 

recently held a student pep rally at the beginning of the semester to encourage attentiveness 

while at the front desk. He is currently teaching his first course on newspaper production. 

Brett has been working with ITS to update software on Herrick’s computers and laptops.  

Ellen has been coordinating the digitization working group initiative of both libraries with the 

goal looking at metadata and schemas and ultimately improving the system. 

Brian has been involved in the Personal Librarian Program and will survey students to find out 

what did and did not work for them. He is also collecting data on all of the classes he is teaching 

to assess effectiveness. He would like to focus more on personal writing projects. 

 


