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Minutes 

 
February 3, 2012 

10-noon 
 

1) Dean’s Council, Faculty Senate, Strategic Planning Council meeting reports – Laurie 
and Steve 
 
Steve noted that the Deans have been meeting to discuss P&T procedures and to identify 
commonalities and differences.  It’s been quite interesting and useful. 
He also noted that there is a proposal being considered which would regularize pay for 
adjunct faculty members, although in cases where certain specialties with limited adjunct 
candidates are available, higher offers may be needed. 
 

2) LIBQUAL – How shall we use the information?  Should we have separate meetings 
about it with each library’s staff, or discuss use it at our All-Staff Meeting next week?  
Brian has put together another summary document, which we can review as well 
 
Brian discussed his Takeaway summary sheet, which the Herrick Staff will be using at their 
next All-Staff meeting when they discuss the next step in their Touchpoint analysis of the 
library’s performance.  The comparison of LIBQUAL results and the Touchpoint priorities 
should yield some interesting results. 
 
We agree that we still need to create a LIBQUAL document that can be shared more widely, 
and the Takeaway sheet might serve as a starting point, but we need to change the text to fit 
the intended audience and shrink the number of results that we provide. 
 

3) Next Steps with Strategic Planning following our meeting with Susan Currie – all 
 
Much discussion ensued.  Consensus emerged that our next planning effort would not 
include Susan Currie.  While we haven’t ruled out working with her again, we will take the 
information we’ve developed (and which Steve will be transcribing) and working with it on 
our own.  There was also consensus that our next step will only involve the librarians, 
although we intend to bring the staff of both libraries into the process as soon as practicable. 
 
There was interest in contacting Susan Currie to see if she would be willing to provide 
background and an overview of the process Tompkins County Public Library went through 
in their strategic planning effort.  
 
There was also some discussion of the exercise that Scholes Library went through to develop 
an inventory which included: what they’re currently doing, what is being left undone, and 
what are their near-term goals (115 items were identified.)  Then the items were subjected to 
forced ranking (each individual could only choose 10 items as most important.  All the 
items/goals were identified by whether they were administrative, daily work, cross-
departmental or visionary. The ranking showed that patterns emerged which showed that 
certain items were clearly more important to the staff members.   In most instances it was 



discovered that what they wanted to do was what they were already doing.  At the same time, 
nobody felt empowered to say that their area was the most important, they were able to 
work together collaboratively. 
 
The discussion concluded with an expectation that Mark and Steve would meet to determine 
the next step, and set up the next meeting to move the planning effort along. 
 

4) Discovery layer – discuss progress in investigation of various products 
 
This item was deferred until the next meeting. 
 

5) Meetings with Deans – all – please note available times during the week of Feb. 6  
 
Steve asked that all library faculty send him available times for their annual reviews. 
 

6) Classroom observations – all 
 
Mark asked that all library faculty send him preferred times when they’ll be teaching in order 
for him to conduct the classroom observations. 
 

7) Evaluation of non-tenure-track librarians (finalize policy)  
 
The text written by Ellen Bahr concerning the evaluation of non-tenure track librarians was 
voted on, approved, and will be incorporated into an updated version of the AU Libraries 
Promotion and Tenure Documents.  Steve will request the last version of the Documents 
from Laurie, add the next text and redistribute it.  As there is another change (the date when 
changes in compensation occur after faculty receive tenure or promotions) which will be 
considered at the March meeting, the re-editing and redistribution will take place after the 
additional change is voted on. 

 
Meeting was adjourned at noon. 
 
Respectfully submitted, 
 
Steve Crandall, Secretary of the meeting 


