
Alfred University Librarians Meeting 
2016-04-06, 2:00pm 

Scholes Classroom 

 
 

Attending: Ellen Bahr, Stephen Crandall, John Hosford, Laurie McFadden, Eva Sclippa, Mark 

Smith, Brian Sullivan, Trevor Riley, Mechele Romanchock 

Excused: none 

 

 
 

The only agenda item for the meeting was to discuss the draft Assessment Plan developed 

by Brian. It is based on an outline that he, Ellen and Laurie created earlier in the year. Brian 

brought Mechele into the conversation and planning since she and Brian will be the AU 

Libraries Assessment Team. They will coordinate with Mark and Steve and involve the other 

librarians as needed. They will also make periodic reports. Their work will tie into and support 

both the libraries and the university strategic plans. 

 

Brian distributed a copy of the draft plan which would cover 2016 – 2019. Each year two 

data analysis projects and two data collection projects will be selected. Over three years this 

will mean that each of the library strategic plan goals will be assessed at least once. 

 

Data will be collected from various points/places throughout the year, building a repository 

that will assist in various assessment activities. Brian and Mechele will work on data collection, 

organization, and storage. Brian distributed an initial list of data sources.  

 

The importance of documenting our assessment process and illustrating how we use our 

assessment data was noted. Additionally we will need to illustrate how we review our 

assessment activities and “close the loop.” 

 

A half-day retreat will be held for April 27th, 9 am – Noon, in the CDC Conference Room. The 

meeting, focused on strategic plan elements and assessment components, will be planned 

by Brian, Mechele, Mark and Steve.  

 

The meeting ended with a general discussion around the value of having clear actions, 

responsibilities and timelines recorded in our meeting minutes to help better follow through 

on what we’ve said we’d accomplish, to clarify decision-making processes, and help 

structure our meetings more effectively. 

 

Respectfully submitted, 

Laurie McFadden, Meeting Secretary 

 

 



AU Libraries Assessment Plan, 2016-2019 (draft) 
 

Mission of the AU Libraries 

Herrick Memorial Library 

Herrick Memorial Library provides comprehensive yet straightforward access to outstanding 

scholarly resources for Alfred University's programs in the liberal arts and sciences, education, 

and business. Student learning, whether collaborative or individual, is supported through well-

designed facilities and new technologies. Emphasizing responsiveness, collaboration, 

flexibility, and innovation, the Library promotes the spirit of free inquiry that is at the heart of 

intellectual experience, teaching, research, and critical skills of lifelong value to the 

University's graduates. 

 

Scholes Library 

Scholes Library provides information services which support the mission of the New York State 

College of Ceramics at Alfred University to advance knowledge in art, science, and 

engineering. The library also serves the broader research community as a specialized center 

for information on ceramics and glass. We are dedicated to the library as both place and 

virtual space, offering an environment conducive to study and collaborative work, and 

resources for effective information retrieval and scholarly communication. 

 

Purpose of Library Assessment 

Assessment should be a structured, ongoing process used to better understand and serve the 

AU community by responding to the needs of our users through maintaining and improving 

beneficial programs and services. Ongoing assessment helps the libraries take action, 

monitor and improve our services, and identify changing patterns in users’ needs and 

information usage. Assessment also assists with marketing and promoting library collections 

and services. 

 

Goals of the Assessment Program: 

 To foster a culture of assessment at the Libraries. 

 To enable data-driven decision-making. 

 To respond to the needs of our users. 

 To monitor, maintain, and improve our programs, collections, and services. 

 

Library Assessment Oversight 

The Assessment Team is composed of one librarian from each library, working in consultation 

with and under the advisement of the Dean/Associate Dean. The Assessment Team is 

responsible for directing and coordinating the assessment process in the AU Libraries. Their 

responsibilities include initiating, supporting and monitoring a sustainable assessment 

program; ensuring that assessment priorities are identified and that assessment processes are 

occurring; taking the lead in creating an annual assessment plan; gathering the results of 

assessment initiatives; and advocating for a culture of assessment.  

 

Ongoing Data Collection 

The Assessment Team is responsible for collecting, organizing, and overseeing all data 

sources in the Libraries. This data will be stored and/or mapped on the U-Drive (?), and 

eventually shared through a data dashboard accessible through the Herrick and Scholes 

websites.  

 



Library Assessment Process 

Assessment is an important, ongoing step in maintaining quality and overall improvement 

within the AU Libraries. It also plays a vital role in the allocation of resources. Each Fall, the 

Librarians review the AU Libraries Strategic Plan and decide on strategic priorities for the 

upcoming year. At this point, the assessment component is discussed and decisions are 

made about what will be assessed, by whom, and the overall timeframe. Using the Template 

on pages 3-4, two types of Assessment Projects will be chosen each year: 

1) Data Analysis Projects – to answer specific questions with data that has been 

collected. 

2) Data Collection Projects – to collect new information and fill in areas that are 

missing. 

 

In general (with space allowed for flexibility), Assessment Projects will be drawn from two 

major strategic initiatives each year, according to the following cycle: 

  
Year 1 (2016-2017):  Promote Information Literacy 

   Enhance the User Experience 

Year 2 (2017-2018): Create Campus Connections 

  Manage Purposeful Collections 

Year 3 (2018-2019): Support Dynamic Library Spaces 

  Create a Vibrant Work Culture 

 

As the libraries also support the University curriculum and general education learning 

outcomes, the University General Education Assessment Plan will also influence the Libraries’ 

selected Assessment Projects.   

 

Each Spring, the Librarians review the year’s progress on the AU Libraries Strategic Plan. This 

review includes a report on the year’s Assessment Projects. This report forms the basis for the 

Libraries’ Annual Assessment Report, which is due to the Provost’s Office by November 1st of 

each year.   

 

Communication of Assessment  

It’s important to maintain and share the assessment data and outcomes with the library staff, 

the university community, and other libraries. To aid this, the AU Libraries assessment material 

will be communicated through the online data dashboard, the Herrick and Scholes websites, 

the Annual Assessment Report, and the minutes of the AU Librarians Meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Yearly Library Assessment Process Template 

 

I. Data Analysis Projects 
 

A. Reference 
 

Questions (What 

do we want to 

know?) 

BIG QUESTIONS: 

 How is reference shifting over time?  

 Does reference matter anymore? 

 Should we add or get rid of evening reference shifts? 

SUB-QUESTIONS: 

 What types of questions are we being asked? 

 Who is asking? 

 When are they asking? 

 What subject areas are they coming from? 

 Are they asking in person, by email, etc.?  

Responsibility Assessment Team 

Method  LibAnalytics 

Timeline May 2016 

Key Results  

Actions/Changes  

 

B. Instruction 
 
Questions (What 

do we want to 

know?) 

BIG QUESTIONS: 

  Are our students learning anything? 

   

SUB-QUESTIONS: 

   

   

Responsibility Brian & Eva 

Method LibAnalytics 

Rubric Assessments (Herrick Librarians) 

Art Foundations Assessments (Eva) 

Guide on the Side Assessments (Trevor) 

 

Timeline November 2016 

Key Results  

Actions/Changes  

 

 
 

 
 



II. Data Collection Projects 

 

A. Personal Librarian Program 
 

Questions (What do we 

want to know?) 
BIG QUESTIONS: 

  Is this program worth our effort?  Is it making an impact on 

our students? Should we continue doing this? 

SUB-QUESTIONS: 

 Do students know who their librarian is? 

 Do they utilize this service? 

 What is preventing them from contacting us? 

  How could we make this program better? 

 What do students want/need out of their library/librarians? 

Responsibility Brian 

Method Focus Groups - SCRLC 

Survey – Campus Labs 

Timeline May 2016 

Key Results  

Actions/Changes  

 

 

B. Harry Potter’s World 
 
Questions (What 

do we want to 

know?) 

BIG QUESTIONS: 

   

   

SUB-QUESTIONS: 

   

   

Responsibility Eva 

Method Survey – Campus Labs 

Attendance Statistics 

Timeline May 2016 

Key Results  

Actions/Changes  

 

 

 

 

 

 

 

 

 

 

 



DATA SOURCES FOR AU LIBRARIES (April 2016) 
I. Promote information literacy 

a. LibAnalytics –Instruction 

i. Classroom Session spreadsheets from pre-LibAnalytics 

b. Information Literacy assessments – rubric-based + Art Foundations + 

Guide on the Side + Student Evaluations (pre-2011 or so) 

c. SAILS 

d. National Survey of Student Engagement (NSSE) 

II. Enhance the user experience 

a. LibAnalytics – Reference 

i. Reference spreadsheets from pre-LibAnalytics 

ii. LibAnswers 

b. Website statistics – Google Analytics 

c. LibGuides statistics 

d. Database statistics (including Summon) 

e. Campus Labs Surveys – ebooks, Personal Librarian Program (+ Focus 

Groups) 

f. Illiad – Interlibrary Loan Statistics and Reports 

g. Printing statistics 

III. Create campus connections 

a. Activities Reports (committees, etc.) 

b. Campus Labs Surveys – Harry Potter’s World 

c. Event Attendance and Evaluations 

IV. Manage purposeful collections 

a. AURA 

b. Cataloging/Acquisitions Statistics and Reports – Books, ebooks, 

Databses, DVDs, CDs, Periodicals, etc. 

c. Aleph – Circulation Statistics 

d. Coordinated Collection Development Funding reports  

V. Support dynamic library spaces 

a. Room Reservation statistics 

b. Gate Counts 

c. # of Hours open 

VI. Multiple Initiatives Covered 

o Annual Reports – Herrick 

o LibQUAL – user experience, collections, spaces 

o IPEDs survey – staffing, collections, spaces 

o ACRL national survey – staffing, collections, spaces 

o Libraries Budgets – subdivided by staffing, materials purchasing, 

database subscriptions, software  



 Products (e.g. Summon, LibAnswers, LibAnalytics) binding, etc. 

o Staff and Librarian computers/U-Drives (saved spreadsheets, reports, etc.) 

o Gifts Received 

 

Potential Future Data Sources for AU Libraries 

I. Promote information literacy 

a. SAILS updated version 

b. Papers/Bibliographies Collected Campus-Wide 

c. Student Evaluations 

d. Surveys of students/faculty 

II. Enhance the user experience 

a. Citation analysis of student papers 

b. Surveys about UX 

c. Work with the university's academic programs to have them include one or 

more questions relating to the library in their student exit surveys/interviews. 

d. Testing student worker abilities 

e. Mystery shoppers 

III. Create campus connections 

a. Surveys about campus awareness of library services 

b. Survey about faculty liaison services 

IV. Manage purposeful collections 

V. Support dynamic library spaces 

a. Surveys about library spaces 

b. Head Counts 

 

 


