
Alfred University Librarians Meeting 
2017-02-01, 2:00 pm 

Scholes Classroom 221 

 
 

Attending: Ellen Bahr, Steve Crandall, John Hosford, Laurie McFadden, Trevor Riley, 

Mechele Romanchock, Eva Sclippa, Mark Smith, Brian Sullivan 

 

 
 

I. Approval of minutes from previous meeting 

 January 18, 2017 minutes were approved. 

 

II. Questions/Clarifications about Program Review 

 All sections of the Program Review draft have been added to the shared 

document. Steve now will begin the task of eliminating repetition and shaping 

the document into a consistent voice, with Mark’s assistance.  

 Steve and Mark are in the process of inviting both external and campus 

reviewers. 

 If anyone has updates or additional information to add to the Program Review 

document, they should send it directly to Steve. 

 

III. Reports from Faculty Senate, Dean’s Council and Executive Council 

 Executive Council, 1/23/17 – Key Topics Discussed: 

o Enrollment Management Update about the incoming Fall 2017 class 

o Strategic Plan to be ready by Summer 2017 

o New Vice President of University Relations to be announced soon 

o External Programs 

 Dean’s Council, 1/26/17 – Key Topics Discussed: 

o Promotion and Tenure Committees 

o Strategic Plan 

o Middle States Monitoring Report 

o Proposed Excelsior Scholarship (free tuition at SUNY schools for most 

students) 

o New Programs and Blended Programs 

o Enrollment Management Presentation 

 Faculty Senate, 2/3/17 (upcoming) 

o Will include an agenda items about the cost of textbooks, and OER 

opportunities 

 

IV. Will the AU Libraries put together something for the Newly Accepted Students 

 Video? 



 Yes! Mechele will contact Lindsey Chamberlain (Assistant Director of Admissions) 

to express our interest and get more details about the process. 

 Possible ideas:  

o Sped up video of us running between Herrick and Scholes (silent film style) 

o Student workers promoting the “best job on campus” 

 

V. Assessment Updates 

 Brian and Mechele gave an update on several ongoing AU Libraries assessment 

projects: 

o Shared U-Drive folder for key assessment documents 

o Master Data List and Spreadsheet – to keep track of the data we collect, 

our processes, and who is responsible for gathering which data 

o 2016-2017 Assessment Projects – Reference, Instruction, Program Review, 

and, possibly, Textbooks/OERs. LibQUAL was briefly discussed and will be 

reconsidered for a future year (LibQUAL was last administered in 2011).  

o LibAnalytics Graphs – show some of our progress with this year’s Reference 

data collection. 

 

VI. Parsed Activities Reports for the Program Review 

 Mark expressed gratitude for all of the hard work that has gone into creating 

the Program Review draft document.  

 Mark shared a spreadsheet he created that draws from all of our Activities 

Reports to display the vast quantity of excellent work being done by the AU 

Librarians, including our memberships, grants, committees, presentations, 

publications, sabbatical projects, and awards.  

 

Respectively submitted, 

Brian T. Sullivan 


