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HERRICK LIBRARY 

LIBRARIANS MEETING 

Minutes 

12/9/2008 

 

Attended by: Ellen Bahr, Laurie McFadden, Brian Sullivan, and Steve Crandall 

 

1) Web site redesign – Ellen and Brett 

 

Ellen and Brett discussed their plans for a redesign/update of the Herrick web site and 

some of the issues they’re pondering. [See the attached list for Ellen’s notes/thoughts.]  

Some items that came up:  a) Ellen would like to know what content the librarians want, 

how they’d like web site features reorganized or updated.  b) ITS seems committed to 

using Cold Fusion (an ADOBE product) for the foreseeable future as the underlying 

framework for their web work. This makes the prospect of our using open source Content 

Management Systems (CMS) somewhat problematic, as the CMSs all have non-

proprietary software. c) We want student input on web design to drive our decisions.  

 

2) Ulrich’s Web --Ellen 

 

Ellen noted that Ulrich’s Web has been added to our stable of databases and is currently 

living in the Writing/Research section of Research by Subject under the Directories tab. It 

was decided not to add it to any other subjects. 

 

3) Revise and Update the Herrick-specific strategic workplan?  -- Steve 

 

This item will be added to the January Librarians Meeting agenda.  And in the meantime 

librarians will send new items for the workplan to Steve who will try to update the 

current plan and provide it for discussion/editing/reworking at the 01/09 meeting.  Steve 

also agreed to send out a tentative meeting schedule for the Spring Semester which the 

librarians can respond to after they check their calendars. 

 

4) Soliciting ideas for a library staff party in late January or early February -- Steve 

 

It was suggested that this be combined with the all-staff meeting, see item #5 below. 

 

5) All-staff meeting at the beginning of the next semester – agenda items? – Steve 

 

We’ll try to arrange a staff meeting immediately followed by a lunch at the beginning of 

the Spring Semester.  Agenda items: Innovation award – what will the dates be for 

requesting nominations, submitting nominations, evaluating nominations, and for 

presenting the award (last item will be whenever we schedule the spring recognition day 

for the library staff.); displays – try to see if anyone on the support staff would like to do 

a display or displays; other items should be solicited from the support staff prior to the 

meeting. 
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6) Senate Meeting Report – Ellen 

 

Ellen gave a report on two major topics: the feedback to administrators form and the 

academic dishonesty policy.  [See official senate meeting minutes for more detail.] 

 

7) Lunch and Learn – Brian 

 

These are sessions which Meghanne Frievald will be coordinating next semester and she 

has approached Brian about the library faculty doing one or two on library-related topics. 

Brian volunteered us and will let us know when they come up.   

 

Brian’s notes: 
Meghanne Frievald will be doing them weekly from 12:20-1:10 (I'm unsure which day of the 
week). They will be open to all faculty, staff, and students and will focus on various technologies. 
Some subjects we discussed for the library to present are: Google (advanced search, Google 
Scholar, etc.), ebrary, web searching techniques, EndNote, and specific databases. She thinks 
she would like for us to do 1-2 in the spring semester. She will let me know which topics she 
wants and we can determine who will be presenting at that point in time. 
 

8) Displays – Brian 

 

Brian noted that displays has become something that no one is specifically responsible so 

it’s sort of falling through the cracks, and he’d prefer not to be responsible for something 

“artistic or spatial!”  I share his pain…  It was decided that each librarian would plan to 

do one display per year, or two major displays per semester.  Laurie noted that Robert 

Reginio’s class is planning on doing something with both display cases (in entrance and 

in Special Collections) during the fall semester’09.  Laurie has done a display this 

semester, and Steve agreed to do a display in February.  Laurie plans to put a display for 

Alumni weekend up sometime in late May.  The selection of who’s doing what displays 

when for ’09-’10 will be an agenda item for the first meeting of that academic year. 

 

9) Instructional Menu – Brian 

 

Brian brought a first draft of an instructional menu that he’d like to make available to 

faculty members.  It lists various topics and an estimate of how long each topic would 

take to cover.  He will tweak his draft and plan to send it to faculty members via e-mail 

and also add the same content to the web page – under faculty services. 

 

10) Budget stuff –Steve 

 

Steve mentioned that the increase in minimum wage, combined with the increase in 

returning students needing to switch to the non-work study budget has depleted that line 

faster than usual.  He will need to make a transfer just to cover some of next summer’s 

expense.  In light of these circumstances he recommended that we only plan on hiring 3 

FTE student workers instead of the 4 that we did last year. 
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11) Librarians working over the break between semesters – Steve 

 

Laurie will be working ½ days the week of January 5
th

, then will be in all of the 

following week.  Brian will work the week of January 12
th

, but hopes to be out to a 

conference on the 12
th

.  Ellen is hoping to go to the same conference, but her plans for the 

break are not firmed up as yet. 

 

12) Spring Reference Schedule 

 

All agreed to continue the same reference coverage schedule in the spring semester. 

 

13) Other & Departmental Reports – all 

 

Ellen has begun the work of setting up 360 Link.  There’s a great deal of detail so she’s 

hoping to semi-automate the process if possible.  She’ll be working with Mark Smith as 

much as possible while he’s still on campus (he’ll be on sabbatical next semester.)  There 

is an option to display database descriptions, we can customize database names, and we 

can develop a deeper hierarchy of subjects, if desired. 

 

Laurie is working on the annual report compilation and suggested that the shine sheets 

developed for the P&T committee might be useful as a kind of departmental report if 

librarians felt comfortable including them. 

 

She has submitted a grant proposal to SCRLC for our next digitizing project – 2,000 

slides. Alan Littell has been helping to identify people and events in the slides. 

 

She will be offering an honors program in the spring on Maple Syrup, which has been a 

popular topic when she’s given it before. 

 

She will also be overseeing a student internship. A history major is working on how AU 

weathered the 1918 flu epidemic. 

 

She has experienced a significant jump in the number of Special Collections Reference 

Questions this semester – over 100, sometimes as many as 4 a day. 

 

She’s participating in a workshop on digitizing held by SCRLC.  Brett is going with her 

to answer technical questions. 

 

She’s on a university-wide committee (with Gary Roberts, Josh McGraw, & Mark Smith) 

to develop a plan/proposal for an Institutional Repository at AU.  Currently Blackboard is 

being used as a de facto repository.  They want to make recommendations about what 

platform would be most appropriate, how it would be set up and who is given over all 

responsibility for it.  It could cover essentially everything that’s not in Banner.  Some 

examples:  Faculty handbook (the official version), college and senate and faculty 

meeting minutes as well as scholarship (theses and dissertations.)  The repository would 
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take care of things that are shared now, but are currently living on specific personal 

machines. 

 

She’s also hosting more activities in the Special Collections area this year.   

 

Steve mentioned that 10 people plan to come to the combined December birthday’s 

lunch.  He also noted that he had received a Special Service Award from SCRLC, but had 

been waiting for Sue Goetschius to put out an announcement to let the staff know.  He 

wanted to stress that much of the award is recognition of the work of the library staff, 

who have been very involved in the work of the Council, and have taken advantage of 

many of the training activities. 

 

Brian noted he was considering the use of online tutorials and was wondering what 

happened to our earlier use of TILT.  Steve and Laurie gave a brief (?) overview. 

 

Respectfully submitted, 

 

Steve Crandall, Secretary for the meeting 

 

 


