
Herrick Librarian Meeting 

September 12, 2005 

Present: Steve Crandall, Laurie McFadden, Gary Roberts, Pam Lakin, Carla Johnson, Bev 

Crowell (representing Scholes) 

Laurie gave an update on the search for the Access Services/ILL Assistant position. The 

committee hopes to have someone chosen by the end of the month. 

Minimum wage will increase to $7.00 in January which will affect the number of hours our 

student workers can work. We’re assuming we won’t be able to pay any students above 

minimum wage after January. It also raises the question of the support staff salaries. Laurie 

wondered if the University was going to work harder to raises their salaries. Steve and Carla will 

write a memo to the Provost expressing their concerns. 

Pam reviewed what happened at the September 2 nd Faculty Senate meeting. 

We held a short discussion on the new library organizational chart with Carla Johnson as Dean 

and Steve as Associate Dean. 

Gary is working to balance (juggle?) his library time with his new responsibilities in ITS. He 

reported on issues he’s working within ITS: 

 Working on Banner glitches 

 Encouraging instructional technology staff to facilitate more communication with faculty 

 Exploring different options for some expensive printers that need to be replaced 

 Working with the web group to create an online template for faculty webpage profiles to 

allow faculty to update their own information 

 He’s a member of the new Provost Council; currently working on budget information 

Steve relayed information from a recent Dean’s Council meeting that he had received from Lana: 

 Recruitment expenses for faculty and administrators remained the same as last year 

 The President has asked the Provost to investigate a possible relationship with the East 

China Normal school in China. 

 Work continues on the Intellectual Property policy. A new part of that will include time 

& effort reporting. 

 Wendy Beckemyer reviewed the enrollment management plans and objectives. 

 A recommendation was made that minutes of the new Executive Council and Dean’s 

Council be posted more widely. 

 The President is chairing the Executive Council. The Provost will chair it in his absence. 

 LAS and the libraries were well-represented at freshmen orientation. It’s possible that 

freshmen convocation will be held in the afternoon next year. 

 The question was raised on why are we offering courses with really low enrollment, like 

less than 5 students? Right now, any course that’s not required for a major must have a 

written justification if it’s allowed to continue with less than five students enrolled. 



 There will be a change to the policy that justifies when a student can take psychological 

leaves. 

 The Strategic Planning Council discussed needed resources for the proposed Art History 

major. Scholes will need outside funding to help cover the cost of new materials needed 

if the program is approved. Carla said she is interested in exploring OCLC’s new service 

of collection analysis. 

 The Strategic Planning Council received a summary of the new strategic plan but it’s still 

a draft. There is no full strategic plan yet. We need to provide the libraries’ information 

for the strategic plan fairly quickly. Carla and Steve are working on it. We will most 

likely end up with one vision statement for both libraries but different mission statements 

and goals. 

 ITS would like some basic rules put in place for everyone to follow when submitting 

items to the new daily campus email announcement, Alfred Today. The President doesn’t 

want to cut off access from individual accounts to the mass email feature. Last year, over 

1600 mass emails were sent to the combined faculty/staff distribution list. 

We finished the meeting by talking about the upcoming renovation. We don’t have much 

specific information yet but assume it will take place from Summer 2006 through Summer 2007. 

We need to have a transition team, develop the final building plans, decide for sure where the 

staff and collection will be temporarily housed (staff most likely will go to Scholes Library), how 

do we keep services running, how will we prepare the faculty and students for the renovation 

year, etc. 

Minutes submitted by Laurie 

   

   

 


