
HERRICK LIBRARY 
LIBRARIANS MEETING 

Minutes 
5/2/2011 

 
Attended by:  Ellen Bahr, Laurie McFadden, Brian Sullivan and Steve Crandall 
 

1) PaperCut Access – Student worker supervisors will need to have access to PaperCut in 
order to credit student accounts.  Steve will check with Patty to see what’s possible.  
Perhaps if we can check on what manual overrides were made when, it would give a level 
of control over their actions, even if they have to have the same level of authorization as 
we do. 

 
2) Undergraduate Catalog Text – The text has circulated among the librarians and is 

ready to send to Larry Casey for updating text in the next AU catalog to be printed. 
 
3) Herrick Library Faculty Committee Assignments 2011-2012 – The committee 

assignment list was updated.  Updated list is appended to these minutes. 

 
4) Faculty Development Committee Assignment – Steve will check with Mark Smith to 

see if Fang would be interested in serving.   
 
5) Student Senate Meeting – Steve attended the Student Senate meeting on April 27th to 

explain Herrick’s decision to begin charging for color printing in the fall semester.  The 
senators had already received an e-mail giving some background, and were able to ask 
questions.  They seemed to understand the need for the change in policy. 

 
6) Color Printing Status – Patty Crast is investigating print release solutions for our color 

printer. 
 
7) Fall Retreat Topic – Laurie is planning to focus on marketing/branding when she 

presents at the fall retreat and asked for specific suggestions from the other librarians on 
what elements to focus on.  No specific idea seemed to take precedence, so it was agreed 
that we would wait until after the Branding Workshop.  Then Laurie will ask for ideas 
again. 

 
8) Progress of the Branding Survey – Although there have been several setbacks we are 

still planning to get it out before the end of the semester.  [It went out on 5/2/2011] 
 
9) Tablet on [black plastic] Easel -- Asking for one word descriptions of Herrick 

from patrons – Steve agreed to put out the easel and also to search for a new, less 
disreputable wooden easel for future use. 

 
 
 
 
 



10) CITE Program – Librarians are still hoping to get more information about current and 
future needs for library services by the off-campus programs.  Some of the questions we 
would like answered:  

 

 Where can off-campus students go to get books?  We can handle their article 
requests pretty well.   

 Do we need to create a Libguide specifically for those programs? 

 Do we need to create tutorials about our resources for those programs? 

 Can we really cover what they need us to cover in just 20 minutes in our summer 
orientation sessions? 

 Does Jay Cerio talk to the off-site faculty to determine what is available locally for 
the students in their courses? 

 What kinds of things would the off-site faculty like to have in an electronic book 
collection? 

 
11) Library Liaison Program revisited – discussion needs to be planned for the fall 

semester. 
 
12) AU Libraries Collection Drive by Stephen Denman – the drive was a moderate 

success with 25-30 books and 10-12 DVDs donated to Herrick.  Other materials went 
directly to Scholes. 

 
13) Library Intern, 2011-2012 academic year – Autumn Fairchild-Miller is very interested 

and enthusiastic about interning at the library next year.  She plans to work about 5 
hours a week and will be helping with the following projects: 

 Children’s book collection project 

 Mobile applications 

 Institutional Repository  

 Autumn will also be given an overview of all departments – perhaps working in 
both libraries in a shadowing program. 

 
The librarians are very supportive of this initiative.  Ellen will follow up with Autumn and 
determine how Autumn wants to structure the internship: for credit/not for credit, 
paid/unpaid, etc. 
 
14) Goal-Sharing between the Librarians & Herrick’s Work Plan – The librarians 

agreed to take their lists of goals and categorize them for inclusion in a revised work 
plan, and also make suggestions for enhancements to the work plan.  The lists and 
comments are due to Steve by 6/1/2011. 

 
15) Chronicle of Higher Education Salary Surveys – The Librarians were interested to 

know why the Alfred University salaries are not included in the Chronicle’s list.  Steve 
said he would investigate.  [Follow-up -- Mark Guinan said that this information has not 
been provided to the Chronicle in at least 5 years, and that both Giovina Lloyd and Mary 
Kelly (the previous head of HR) indicated to him that University policy was to provide 
the salary information only to CUPA for comparative statistics.] 



 
16) Patron-Driven Acquisitions – Brian provided a grid of how many titles from a number 

of important publishers were covered by several of the vendors under consideration.  He 
also provided some statistics about the number of books Herrick has purchased from 
the publishers over the last several years. 
 
 Steve will continue to gather information on e-books. In addition to the content and the 

loan model, Ellen was interested in receiving comparative information on the systems 
requirements for providing these services:  

 If we went with Ebrary would we overlay our current records or remove all and 
reload? 

 How are records loaded? 

 How are new ones added? 

 How are older ones removed? 

 What will happen if we change platforms, especially if books are purchased? 

 Do the products support mobile devices? 

 And more… 
 
Will it be possible to do the background work during the summer and then implement in the 
fall?  No definitive answer was made to the question, but the librarians planned to continue 
to work toward that goal. 
 
17) Fall Giveaways (Question from the PR Work Group) – The PR Group talked about 

making a linkage from the item given away and a promotional area being focused on 
each year.  Two suggestions were a Multi-tool and a flashlight.  There seemed to be a 
willingness to choose a flashlight for the coming year.   
 
However, further discussion brought up the question of what items we currently have on 
hand that could be given away.  How many bags, Frisbees, Highlighter Pen 
combinations, lanyards, etc. are available?  [Steve has asked Erinnae to do a tally of all 
the items on hand. Then we can order enough flashlights to ensure that we have a total 
of 600 items for the incoming class of students.] 

 
18) Erinnae Baker wins the Golden Light Bulb Award for 2011. 

  
The meeting adjourned at 12:00 pm. 
 
Respectfully submitted, 
 
Steve Crandall, Secretary for the meeting  
 
 
 
 
 
 
 



HERRICK LIBRARY FACULTY COMMITTEE ASSIGNMENTS 
2011-2012 

 
Affirmative Action Committee – Laurie McFadden 
AU Assessment Committee – Ellen Bahr 
AU Information Technology Advisory Committee – Ellen Bahr 
College of Business Curriculum & Teaching Committee – Steve Crandall 
College of Liberal Arts & Sciences Curriculum & Teaching Committee – Brian Sullivan 
Council on Green Efforts – Ellen Bahr 
Faculty Development Committee – Fang Wan will be the AU Libraries representative  
Faculty Senate/Chair of Herrick Library Faculty Council – Laurie McFadden  
Herrick Library Committee – Brian Sullivan 
Service Learning Advisory Board – Laurie McFadden 
University Curriculum and Teaching Committee – Brian Sullivan 
Women’s Studies Advisory Board – Laurie McFadden 
Writing Center Advisory Board – Brian Sullivan 
 
AU Libraries Promotion and Tenure Committee for 2011-2012 will be comprised of Elizabeth Ann Dobie, 
Chair (Term ends in 2012), Laurie McFadden (Term ends in 2013), and Alexis Clare (Term ends in 2014.) 
 


