
Herrick librarians meeting 

May 5, 2010 

 

Present: Steve Crandall, Laurie McFadden, Brian Sullivan, Ellen Bahr 

 

Patron-initiated acquisitions 

 

We had a general discussion about moving more towards patron-initiated acquisitions and 

implementing the IDS Project’s GIST system, which integrates some aspects of interlibrary loan 

and acquisitions. Currently, some ILL transactions result in acquisitions, but it’s an informal 

process and we don’t specifically encourage our patrons to recommend purchases when using 

ILL. 

 

It’s unclear how many purchases would be generated though GIST and what the budget 

implications would be for the library. GIST also points patrons to free, digital copies of books, 

which might eliminate the need to ILL books in some cases.  Workflow and staffing issues would 

need to be considered (for example, ensuring backup when staff are out if purchasing is used to 

fill requests, coordination between ILL and collection management staff, overall planning and 

staff training). 

 

For more information about the IDS GIST initiative, see: 

http://toolkit.idsproject.org/doku.php?id=wiki:gist 

 

Ellen will bring up-to-date information back from the IDs conference in August. 

 

At Laurie’s suggestion, we will also look more closely at the kinds of items our patrons are 

requesting through ILL to see if we can discern any patterns. Ellen will see what kinds of reports 

are available in OCLC and ILLiad. 

 

Review of the year’s projects 

 

Laurie is working with two students who have set up exhibits in the special collections area. 

There is a reception this Friday at 5 pm for one of the students.  

 

Other projects Laurie is working on include digitization initiatives, working with classes at AU, 

moving the institutional repository idea forward, transitioning from paper to electronic doctoral 

dissertations, and planning for what to do with the scanned Fiat Lux files. She will have an intern 

in the fall and will be co-teaching the service-learning course with Kathy Woughter. 

 

Ellen has spent the bulk of her time this year on the website redesign. The new site is almost 

completed and Scholes is also working on an update, based on the same design. Ellen envisions 

a “phase 2” of the web redesign project that will involve looking at alternatives to our traditional 

OPAC interface (possibly using IDS Search) and investigating mobile applications.  

 

A beta version of IDS Search is available at 

http://search.idsproject.org/index.php?view=ids&oclc_symbol=YGM&search_scope=my_library 

 



Other projects include continuing to work with the PR group and Council on Green Efforts 

initiatives. 

 

Brian reports that Erinnae is quickly learning the ropes and will begin working full-time after the 

semester ends. We agreed to provide mentoring opportunities for Erinnae given her interest in 

library science. In the last year, Laurie and Ellen have both mentored students interested in 

library science. Steve suggested making exceptions to our “work study only” rule for students 

who are planning for careers in library science and who want to work in the library. 

 

Brian recently developed a LibX browser plugin for Herrick. A couple of technical issues need to 

be resolved before we can ask ITS to install the plugin on the TCs. We can also eventually 

provide instructions to patrons for installing the plugin on their personal computers. 

 

Credo Reference 

 

Steve sent an email about new search features in Credo Reference. We agreed that we would 

integrate other library content into Credo only if it could be done in an automated way. 

 

Deans’ Council 

 

Steve gave a report of issues discussed at the most recent Deans’ Council meeting. 

 

ILL during the summer months 

 

The librarians agreed to help Amanda with unfilled ILL requests over the summer, during the 

weeks when Ellen isn’t scheduled to work. Ellen will let Amanda know. 

 

Updating format of outside web pages 

 

Ellen will begin the process of updating some of our external web pages to match the new 

website design (OPAC, and Serials Solutions pages in coordination with Scholes). 

 

SAILs administration 

 

The SAILs test will be administered again in the fall semester. It needs to be administered to 

first-year students as well as seniors, as was done during the first administration in the fall of 

2007.  

Steve is going to make Nancy Evangelista and the Deans aware of our plans. Brian and Steve will 

review files from the last administration for information about how things were coordinated last 

time around.  Faculty need to be made aware of the purpose of the test and our desire to 

administer it to their students in the fall.  

 

Steve will contact SAILs about setting up the test administration. Brian will coordinate 

administration in the CLAS classes, Steve in the business classes, and Steve will contact Scholes 

about how to handle art and engineering classes. 

 



Long-term, we need to identify a person in the libraries with responsibility for coordinating 

assessment activities (Susan Strong had assessment as part of her formal responsibilities, but 

currently it isn’t assigned to a specific librarian). 

 

Herrick work plan 

 

We agreed to give our updates to the 2009-2010 work plan to Steve. In the fall, we will meet to 

talk more broadly about new goals and initiatives. Eventually, we need to consider how this 

document relates to the libraries’ overall strategic plan and what we want to accomplish with 

the HML work plan (i.e., future planning or documentation of past work, or both). 

 

All-staff meeting 

 

An all-staff meeting will be scheduled for Monday, May 10, from 2:30 – 3:30 pm. 

 

Room reservation policies 

 

Laurie has noticed some students reserving rooms for individual study and for long periods of 

time. The children’s room is somewhat problematic since it houses a collection. Steve is 

considering how to address these issues through the library’s room reservation policies. 

 

 

 

Respectfully submitted, 

Ellen Bahr 

05/10/2010 

 


