
Scholes/Herrick Joint Meeting 
Minutes 

September 17, 2009 
9:13 pm 

Herrick Room 106 
 
Present: C. Johnson, M. Smith, B. Crowell, L. McFadden, E. Bahr, B.  

Sullivan, S. Crandall, Secretary  
Out of Town:  P. LaCourse 
 

1. Strategic Plan for AU Libraries 
a. Numbering was applied to the Draft Plan. 
b. Strategic Plan was discussed item by item and re-edited. 
c. New item of business from the discussion:  The possibility of rolling the 

two library committees into a single group representing all colleges.  
There seemed to be a positive response to this notion among those present. 
 

2. Faculty Senate Representation for Librarians 
a. The sense of those present was that one senator position, to be rotated 

between Herrick and Scholes libraries -- on a timetable to be determined, 
would be a reasonable change to the current arrangement.   

b. This change would not need to be implemented immediately, but the 
library faculty senators will need to make sure that the senate is aware of 
our proposal.  It may be that the proposal can be addressed along with the 
reorganization of the structure of some of the other units on campus.  

c. Faculty Senate bylaws, and the individual bylaws of the faculty of each 
library will need to be rewritten as a part of the process of going to such an 
arrangement in the future.   

d. The single faculty senator would be expected to report to all faculty in 
both libraries, either by e-mail, or, if needed, in person. 

e. When this proposal goes forward it needs to be framed with a statement 
such as the following (which will need to be vetted and edited further by 
the library faculties): 

“The Scholes and Herrick Library Faculty Members propose a 
change in Alfred University Faculty Senate representation from the 
current arrangement with one senator representing each library to a 
new arrangement with one senator representing both libraries.   
 
We believe that this level of representation is more in keeping with 
that of other University units and also recognizes that reduced 
staffing over the last several years has limited the number of 
library faculty members available to participate in campus-wide 
committees and governance bodies.” 
 
 
 



3. Shared Website Template 
Everyone present was enthusiastically in favor of creating a 
common/shared website template which would give a more consistent 
“feel” to each library’s website while each library would retain the ability 
to have individual choices in colors, unique features, etc. 
 

4. Adjourned at 11:05 pm. 
 
Respectfully submitted, 
 
Steve Crandall 
Secretary Pro Tem 
 
 


