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The opening of the eighty-fourth year of Alfred

University is marked by new and varied interests.

For the past two years the college has opened
amidst the stress of war. The call of the country rest-
ed upon the minds and hesrts of all young men of col-
lege sge. TIrom the peaceful pursuits of culture, men
nurried away to military training camps and on to the
field of blood and battle. liost college men echoed in

their hearts the words of Joyce Kilmer, who gave his

life in Frarnce, and wno wrote:
"It is wrong to be listening to elevated trains
%hen there are screaming shells to hear, and to be
sleeping soft in bed when tkere's a2 cot in a dugout
awaiting, and the bright face of danger to dream

about and see."
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50, many of the ©woys had gone when we aésembled in 1617,
and more still in 1918&,

Last year also the Student Army Yraining Corps
turned our campus into a military ceamp. Army officers
snd the distractions of drill esnd military exactions
took away from our college life much that we most prize,

But, thenk God, our gallant armies and those of
our allies have well fulfilled their part in the stu-

> 11

pendous task of"making the world safe for democracy."

Victory has brought a cessatlon of hostilities and
the beginnings of & pact of peace.
Nevertheless there are things which armies of brave

soldiers and mountains of munitions of war can never sc-

complish. Cannong snd bayonets are futlle in the accom-

plishment of the tasks which involve the building up
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of the intellectual, spiritusl and moral forces of the
reople,

The tasks of removing ignorance and superstition
and selfishness, so that individuals or nastions who
were once belated or ® debased, may emerge from their
barbarism or thelr baseness and put on the besutiful
garments of civilization, are tasks not of war but of
peace; not of armies and navies, but of colleges and
universities.

Fortunately now,to that tssk, the colleges of our
\ ,
country msy once again turn thelr faces with a more
firm assurange then ever before of the 1lmportance, the
sacredness and the urgency of the task,

The college opening of 13519 is marked by a national

and internstional social, economice#® and political un-
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rest never before so widely witnessed. The dangers of
pesce seem even grester than those of war.

Thege conditions which to some degree are the
reaction from the war, are a challenge to the colleges,
and to college men and women teo unite in a8 program of
education which shasll be adapted to present reconstruc-
tion needs; and which shall offer a steadying hand to
storm tossed humanity.

There ie a transition in educational interpre-
tations and in the evalustiong of subject matter and
of methods which have heretofore passed unchallenged,
and unquestioned., For two or three yesrs yet, colleges
are sgreeing to an elasticity in réquirements for en-

trence and in college, which shall help all men who



have Leen in the service to get into college and to

complete a college course. The national Covernment is

advising such elasticity, and colleges are responding

with cordiasl acceptance of the new situation. Psy-

chological tests are being substituted in some instances

for

ing

and

ing

new

the old standard tests.

A whole new evalustion of mental power is thus be=-
opened up. It is likely to influence college methods
sﬁbjects matter ss much as entrance W}KT’
There 1is likewise a new polnt of view shown bty mak=-
education sdapt itself to individual minds aad to

socisl needs. It is a willingness to sscrifice

some of the doubtful discipline of courses as formerly

conducted and required in order to cain the genuine
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interect in the subject, which the student feels, who
sees his subject related to life or sdapted to meet a
need which he can see and understand.

411 these veried conditions and movements in edu-
cation go to malke up the cause for congratulation which
eve{rcollege student should feel who can in this recon-
gstruction period of education, share the Tlessings and
benefits of college life.

But a new snd added responsibility attaches to col-
lege men and women today because of these new and en-
larged conceptions of education. Whatever may have
been the excuge for listless and indifferent scholar-
ship under a system of narrowly prescribed college
studies, there 1s no excuse for such indifferenée

with the wider opportunity for election and the more
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definite application of our studies to the current pro-
blemg of life such as are now supglied by the college
curriculumn, If the grind of unrelsted and unenjoyed
subject matter which once passed for discipline has been
eichanged for the populer estimstes of education in =
thecry of culture which seeks to-acquire conscious power
by tne mastery gained in the pursult of tssks which are
stimulated by intersst and relation to 1life, then there
is no longer justificastion for men and women to remain
in college who can not acquire interest, enthusiasm and
earnestnesg in the pursuit of courses of study which
they elect in college.

Our elective system has been developed with much
care in the hope of providing opportunity for grouping

subjects about special interests and of preventing the



miscellaneous scattering of interssts which would pre-
clude unity and power in culture. If a student undser
these conditions 1g unable to be interested in nilsg work
and té give 1t hie earnest and loyal endeavor, it is
time for him to discontinue his college membership =nd
find & place among the hand toilers rasther than the
brain toilerg of the world.

Another distinctive characteristic of this recon-
struction period is emphasis which is laid on social
and religious purpose and sctivity in education. This

.

1s an eras of unprscendented activity in reorganizing
and redirecting the forces of religion and social ser-
vice. In almost every denomination and in every organ-

ization for human uplift, there is felt todsy as never

before the drive spirit and the drive enthusiasm, and

49)



the greatest things ever conceived for human betterment

are todsy being pressed upon the stt=ntion of all peo-
oytloeolt,

ple., In hearmony with thisA larger opportunities are

offsred in religious educstion and in soclology tnan

in Tormer days.

Cemaine student splrit will be sensitive to these
new opportunitiss and new appeals. KRecreation, amuse-
ment, plessure will all be made subserviént to the
higher interests of humanity, and the trug student will
feel that wherever his plsy life or recreatlon hinders
the development o these higher motives and.tastes,
they should be recast and readjustzd to the values that
are premanent and constructive.

rxcellent opportunities are provided in college

for putting these principles into practice. Your sev-
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eral profes:ors in tne departments in which they are ex-
perts will be constantly making suggestions to this end,
and your own initiative and purposeful thought will sup-

=g 1s.

[

jolt

plement and enlargi) % fulfilling these 1

I would like to suggest thelr practicesl spplication
W
in two or three things thatﬁseemsto me would meterially
benefit our student life.

The old study method when the classics and mathe-
matics were the chief content of education, hes been
largely exchanged for the method of laboratory and %Has
library. A public library however to fulfill its pur-
pose, 4g a place of study must be so conducted as to
make study pocsible, Every student and professor should

have the right to use the licrary as a laboratory and

to be free from distraction, annoyance and confusion
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wnich the thougntlessness and indifference of other
people often produce. Jur library, psrticularly in
the evening hours has seriocusly suffered in the past
from this thoughtlessness and indifference.

The opening of the library for evening use & 1is not
for the purpose of making it a visiting place or a place
for dates. Students occagionally Jjustif'y themselves
in talking and whispering in the library on the ground
that they are studying togetner. Studying together now-
ever does not justify any two indlviduals in disturbing
the work of a dozen or twenty others who desire a quiet
orderly place in which to work. If studyingthQGther
continues to produce such annoyance and complaint, it
will be necessary for the faculty to prohibit studylng

-

together and all communication except with the Librarian
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in cherge. A reassonable amount of thoughtfulness and
conglderation for the rights of others on the part of

all who usc th

O]

library, will meske drastic legislation
unnecessary.,

Furthermore the taking of vooks from the library
when they have Tteen put on the reserve shelf, or tak-
ing them without having thelr drawing recorded by the
Librarian, is an offense against justice and ordser which
will necessitate prohibiting such offenders from the use
of the library.

Complaint has also =es occasionally géég made
that articles accidentally left in the library, such
ag fountain pens, private books etc., are picked up
and carried away by people to whom they do not belong.

This i¢ nothing short of petty theft and shouvld be pun-
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ished as such no; only by the public sentiment of the
student body but by the enforcement of the law, if that
becomes necessary.,

There 1s a growing interest and development in the
student clubs or fraternities of the collegse. Three
such organizations are now housed outslide the college
dormitories. The administration of the college is in
sympathy with thls interestand development and will give
all possible sssistance toward bringing these organiza-
tions to their fullest and highest responsibility to the
college and to the student membership.

Such organizations should riVal each other in the

high marks and successful student work of their members.

Comparisons hsve been made in the past and will be made

in the future, snd the results will be made available
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to the members of these orgsnizat.ons so that you can
know which orgenization is excelling in high class work
snd which ig felling behind. Delinquent students who
are members of these fraternities can be helped by
their fraternity memberg more than by anyone else, to
ralse their standings and to improve the character of
their work.

I am glad to note a movement among these organiza-
tions for a fraternity associastion for the adoption of
general rules which shall guide each organization in
the matter of ;me of pledging new members. It is un-
fair to your fraternities to take in Freshmen immediately
upon their arrival at college without having huad time
to determine their character and the kind of work which

a.
thesze men are likely to do. It is as unfeir to tee



médn to be‘pledged to an organization immediately upon .
)
éﬁ%i% arrival at college without having had opportunity
to decide which of the frsternities 1s better adapted
to hiz needs and which is preferable to him, providing
he 1is éo fortunate ss to receive an invitation to mem-
bership when he has become well enough known to justify
that invitation. An arrangement can easily be made
through the fraternity assoclation tor pledging all
men to a8ll fraternities during the same period of tine
and for accomplishing in a dignified and scholarly way
the desirable results which are here recommended. This
movement will be distinctly in the line of progress and
I hope to see the day in the not distant future when

these local fraternities will own their own homes and

be on a thoroughly established an sound basis.



The student body will be interested to know gome

of the forward looking plans which are being sdopted by
the Board of Trustees.

For the first time 1n the history of Alfred, the
Boee.rd held its autumn mesting this year in New York City.
By the invitation of a member of the Board, Hon. William
J. Tully, general counsel for the Letropolitan Life In-
surance Company, the meeting was held in the directors'
rooms of tnat society at #l iadison Avenue. Frobably
no mere handsome or elaboratebequipped directors' rooms -
exist in the United States than those which were used,
and sre placed at the disposal of the Board of Trustees
of Alfred University for their autumn mecstings.

The largest attendance of trustees at any meeting.

in recent years was tne result of this new arrangement
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which was inaugureted at the meeting October 2. fTwenty-
four members of the Bosasrd were in attendaace.

Two very important actions were taken. First, resal-
uations were adopted affilisting Alfred Uhiversiiy wilth
the Carnegie EOundatiOn for t-e ndvancement of Teaching,
and providing for retiring allowances for the members
of" the teaching and executive gstaff. The resolutions
adopted by the Board are as follows:

"KESCLVED: That the Trustees ol Alfred University

propose to participate in the contributory plan of

0ld age annuities offered by the Teachers' Insurance

and Annuity Asgsoclation of America upon the follow-

ing terms: -

I. alfred University will cooperate under the
plsn of contributions proposed by the Teach-

ersg!

Insurence and snnuity Association of Am-
erica in the purchase of an annuity policy

for each member of the college teaching or



or executive staff, giving full time to its work
and drawing salary for such service, and who elects
to enter the retirement systen;

I1., 4lfred University will contribute annually in
monthly installments, during the period of employ-
ment, an amount equal to five percent of the an-
nual salary of each membsr making a like contribu-
“tion to such snnuity policy;

I1I. In order to provide for retirement on an annuity
at leust equal to half pay including those members
whose contributions may not pe sufficient on account
of advanced age t0 procure such en annuity at retire-
ment, Alfred University proposes to raise and set
aside a special endowment fund of 100,000 from
which

(o) annuity contributions snhall be made as
above provided for, sasnd
(L) supplementary annuities will be provided
under the following‘conditions, viz. -
(1) Half pay shall be held to mean one-
half of the average annual pay during

the last five years of service.



Iv.

(2) iembers 1n the service of Alfred

University, as ststed above, on July

1, 1920 who enter into ithe annuity-
plan before July 1, 1821, and contri-
bute toward thevannuity ss provided

in section II, shall be entitled, after
st least ten years of service in Alfred
University, to retirement uvpon at least
half pay upon attalning the ages shown

in the following schedule, -

Lge July 1, 1920 - Entitled to retire at
b0 years or over (age) 68 .

Over 40 years and under 50 67

Over 320 years and under 40 66

Under 325 years 65

Faillure of any member to cooperate in the an-
nuity plan prior to July 1, l921, in case of

present memtbers, and prior to one year after

the date of appointment to such membership in
case of future members, shall be considered a
relinquishment of any right to participate in
the plan, and shell be considered as releasing

alfred University from all obligation in the mat-
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ter of annuity."
«hlile this program necessitates the ralsing of a

fund of 106,000 to provide for cmntriﬁutions from the

i

Trustees towsrd these annuities, the irustees sre pro-
mised from the Carnegile Foundation s contribution of
$25,000 toward this proposed endowment fund,

A1lf'red nas been fortunste in having upon its facul-
ty members who hsve bLeen willing to stay for msny yeers
and 1ab§r with untiring fidelity for a meager salary.

It is only falr to these merbers and to the future ofv
slfred University that provision be made for sn adequate
maintenance when these have reached the years that make
retirenent necessary. The alumni and student body will
nail tinis forward movement with sincere delight, snd will

help to meke possible the achievement toward which many



have looked forward with hope and anticipation.

The secend grest advanced step which marks the
opening of this colle:e year, is the inauguration of a
campaign to add §1,000,000 to the endowments and equilp-
ment of Alfred Univergity. Wwhile 1t is not expected
that the full amount can be realized within the present
year, tnis year marks the beginning of a newlera in.Al-
fred's history. It is the inauguration of & resl pro-
gram that looks toward “igger things than we have
ever before dared to undertake.

Alfred hzs made more o? less steady progresgs dur-
ing the 83 years of its history, but the eighty-fourth
year marks an epoch in which & program i1s made that will
double the resources of the college and enhance 1in every

way 1ts efficiency and its public recognition,



the resolutions adopted by the irusteeg at thelir
recent meeting in ew York by winich this million dollar
drive is inaugursted, are agz follows:

" ESOLVED:
I. Thzt the ‘idrustees of 4Llfred University suthorilze
and direct that a fund of One iillion Dollars be
raised for increasing the endowments and improv-
ing the equipment of the College at Alfred Uni-
versity;
IT.Thst this fund be raised, with all vossible speed,
and as far as practiceble, in the following amounts
and for the purposes herein specified, viz.,
/f? Endowment to provids retiring sllowances $100,000.
" for incresse of §8leriegmmmmmmmnn 150,000,
" tor the pPresident's Chalr---ee--- 75,000,
for four professorships now
without endowment(English-450,000
( Romance
Languages|co,
v

(Chemis tryjol
(Riology 50, -200, 000
for Library Fund--ee-ecoeceeo oo 20,000,

for fifty new scholarshipge=-ce--- 00, 00G



Lndowment for genersl purposes 00,000

LE!L zullding end equipment:
1

Hesting and lighting plant-y00,000.
Gyrnasiuli-mee e s e o 50,000,
ceience Loaboretory----===-- 106G, 000.
Huditoriumm e e e 1G0, 000,

wigcellaneous, vuilding
lxprovement =nd equipment- £.5,000.-220,000.

-

r_‘l.‘o’t,gil——""““—--"“""""‘""“’""—"“'"(’i/.l., O“:’Q, DJO .

IiI. Thso the Yrustees direct the Finance Committee
in canjunction with the President and ‘iressurer,
to organize a general campalgn for relucing
this fund, exploying Tr., &, . ecKenzle, un-
der present contrasct, ss fLssistant to the
rresident in prornoting the campalgn snd in
goliciting zifts; to utilize and cooperate
with sgencies likely to be of assistance
in raising the fund, such as for example, "The
Interchurch i{orld wmovement."

This willion Dollsr Improvement Fund Cempalign is

similer to the campaigns that are beings organized by most

of the progressive institutions of our day. It is proposed
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by tne raising of this fund to keep alfred steadily pushing
ahead toward the highest 1deals oi efficlency, scholarship

and Christisn mennood and womanhood.

This eighty-fourth yezar of 4lired's histocry is ths
twenty-fifih yesr 1n the edministretion of 1ts present
rreglident. It isg perticulsrly gratifyins to me, thst the
irustzes and alumni are making tnls quarter century anni-
verssry year the yeer upon which 4lfrsd steps out into its
future enlargemeat and growth with the most definite and
comprehensive program in ali its history. +ith unbounded
confidence in the loyalty =nd support of the student body,
of the facully, Trustces and alumnil of our Alma .ater,
we therefore step forth into the new year with the highest
hopes and most confident expectations; looking for wisdom

and pguidance to Him whe 1is the source of infivrite wis-

dom and prace and power, snd whose blessing hes been so



abundant and rich in all the history of our beloved

L1ime Liater.,

o
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