
AU Librarians Meeting 

Date: December 14, 2011 

Time: 2pm 

Location: Scholes Library Conference Room 

 

Attendees: Stephen Crandall, Laurie McFadden, Brian Sullivan, Ellen Bahr, Mark Smith, Beverly 

Crowell, Fang Wan 

1) Report on Dean’s Council  

 Need to update the assessment documents of AU libraries 

 Steve will send the draft to see if there are new items that need to be added 

 Discussion on how outcomes of the library assessment can be tied with other 

university documents, e.g. university strategic plan. 

 The Nov. 8 Dean’s Council report is accessible from Blackboard. Steve asked the 

librarians to read through the document and email the group with 

questions/comments. 

 

2) Senate Report  

 Laurie gave a brief report on the Faculty Senate meeting.  

 

3) Non-Tenure Librarians Evaluation  

 Ellen suggested that a paragraph describing “the process and procedures are not 

applied to non-tenure librarians” needs to be added to the P&T documents.  

 Discussion on the content that should be included in job descriptions, e.g. is it 

not necessary to put evaluation process in job description. 

 Discussion on changing wording of the documents. 

 Laurie will find the policy/procedure on changing wording of P&T documents 

 

4) LIBQUAL  

 Brian explained the process of analyzing the LIBQUAL survey. 

 Discussion on the results 

 The results do not differentiate between the two libraries. Raw data are 

available if further analysis needed. 

 Compared survey results between 2003 and 2011. Survey questions are almost 

the same with 5 different optional questions. 



 Discussion on “who are the audiences of the survey”. No target audiences were 

assigned. 

  The survey can serve as a part of the library assessment 

 

5) ITS update  

 ITS prepared to sell used PCs to the libraries to replace the TCs. They have 50 

used PCs for the two libraries and each library will get maximum 22 PCs for free 

for the 1st round. The libraries will have to pay for the PCs after the 1st round.  

 Testing PCs will arrive to the libraries soon. 

 ITS believes extra memory and disk can be easily applied if they are necessary. 

 Need student workers to help with windows update. 

 Concerns on if the used PCs would affect the library image of being a place with 

the front-edge technologies. 

 Discussion on communication issues with ITS. Ellen suggested we advocate for 

ITS since they are working with limit resources. 

6) ProQuest migration  

 Ellen will take care of the ProQuest migration on January 9. 

7) Discovery Layer 

 A working group will be formed to investigate our possible options of Discovery 

Layer. Ellen and Fang will be in the group. Other volunteers are welcome.  

 Some SUNY libraries (e.g. Geneseo) have started working on similar system. But 

SUNY hasn’t had a leaning towards any particular Discovery systems yet. 

8) Other 

 Mark will talk to Susan Currie again about “Future discussion” and see if any 

suggestions and feedback from her. 

 

 

 

 

Meeting was adjourned @ 4pm 

Respectfully submitted by: Fang Wan 


