
2/29 AU librarian Meeting 

Date: February 29, 2012 

Time: 2pm 

Location: Scholes Library Conference Room 

 

Attendees: Stephen Crandall, Laurie McFadden, Brian Sullivan, Ellen Bahr, Mark Smith, Beverly 

Crowell, Fang Wan 

1. Select new member for P&T committee – all 

The group decided to communicate through email about possible nominations for P&T committee. 
Steve will send an email about the final candidates for the committee. 

2. Annual Library Week (April 9-13) recognition of library staff --  all 

Mark suggested inviting guest speaker to give lectures about libraries.  

Possible speaker can be Lana Meissner or Toni Olshan.  

Ellen suggested having topics or activities about team work. 

Steve will arrange the talk and try to contact possible speakers. The date is decided to be Thursday April 
5. Guest speaker will start at 11am, followed by lunch at 1130am. Steve will confirm the place later. 

3. Plan agenda for AU Libraries All-Staff meeting – all 

Mark suggested including staff feedback at some point of the process. A survey will be sent out to 
gather opinions on the topics and important items before sent to all library staff.  We are going to 
improve the current strategic plan instead of start from scratch.  

Things need to be found and created: the latest strategic plan of the libraries and the university, and a 
place to share and store related documents. Possible options: Wordpress, GoogleDocs, Blogs.  

Laurie suggested we use U drive to store document and Google Docs for collaborative work. 

The libraries can take the current strategic plan as a fallback and may not necessarily promise a new 
strategic plan to the university administrators.  

Mark will collect the survey answers from the librarians and summarize the results in one document. He 
will get questions from the librarian by Friday (3/2) and send out the survey by next Monday (3/5). The 
librarians are going to finish the survey during the spring break. 

The librarians will meet on March 13th 130pm-330pm on the results. And during the 3/13 meeting, the 
group will schedule the library all staff meeting, which is tentatively scheduled on March 22, 1030am to 
noon (no lunch) at Scholes classroom. 



Laurie felt that the new strategic plan won’t be finished till the end of 2012 fall semester. 

4. Dean’s Council, Faculty Senate, Strategic Planning Council meeting reports – Laurie and Steve 

Laurie and Steve reported briefly about the meetings. 

5. LIBQUAL – next step in distributing results – all  

The group discussed on the possibilities of presenting the LIBQUAL results to Dean’s council, FYE 
faculties, college deans, Bill Hall, and Linda Jones. 

6. Discover Layer investigation progress report – Ellen, Brian and Fang 

Ellen reported the progress of Discovery Layer(DL) investigation with handouts. The handout includes 
possible questions to ask to the vendors about their products. The DL committee is working together in 
the past month discussing the necessity of having DL in the libraries, possible products, and future web 
scale system. 

The next step is to do a thorough investigation with proposed questions to ask to ourselves and the 
vendors.  

7. Vote on change to the AU Promotion and Tenure Documents (change to the date when compensation 
increases after receiving tenure or a promotion) – all 

Approved. 

8. Evaluation of Administrators – a senate committee has been formed, but Steve hasn’t been notified of 
anything yet 

9. Possible additional edit to AU Promotion and Tenure Documents – Add “Sabbatical Report – if needed” 
to “Materials Needed” for annual reports 

The faculty’s responsibilities of submitting their sabbatical report are coved in the P&T report. 

10. There has been discussion of having task forces from each of the AU colleges meet to compare P&T 
procedures – AU Libraries have been updating their processes as needed and probably don’t need a task 
force to review current procedures, but it would be good to have someone attend the joint meetings – 
any volunteers? 

11. Updates and Comments 

Ellen is working on removing redundant tabs in Libguides. 

 

Respectfully submitted, 

Fang Wan 


