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AU Libraries’ All-Staff Conference Call       April 3, 2020 

Conf ID 682672          11:00AM 

 

Batty – Shel Silverstein 

The baby bat 

Screamed out in fright, 

‘Turn on the dark, 

I’m afraid of the light’. 

 

This poem reflects a time of change.  Today the world and Alfred University are faced with different 

challenges.  We will get through this.  Thank you, again, for you flexibility and endurance through this 

difficult and demanding time.   

 

There are signs of normalcy…of things still moving along.  The Marlin Miller Outstanding Senior awards 

are being reviewed.  It is heartwarming how Alfred University students reflect how Alfred impacted 

them. 

 

When this All-Staff meeting was scheduled, everyone was asked to share a question.  It could be work 

related, or personal in nature.   

 If you were given a free vacation, outside COVID 19, where would be the one place you 

would like to visit?  

o Go to China to visit my son. 

o Go to a beach, any beach, with sun, sand, and no virus. 

o Go to the Alfred Rosebush for a cocktail. 

o Mexico 

o Iceland 

o Alaska 

 Last week some of the staff mentioned they liked the flexibility of time and space 

working from home.  Now that we are two weeks working from home, what are some of 

the challenges? 

o Fewer ways to communicate.  Volume of emails have increased. 

o My dining room or living room is now my office.  The work is always there.  It is 

difficult to walk away. 

o I am missing the patrons…the personal interaction with the students and 

faculty. 

o It is definitely more difficult to work from home. 

 Did everyone complete the Census? 

o Yes…. 

o All the students on campus will need to complete the Census.  Currently, AU is 

planning an outreach project for the Census to be done virtually for the students 

who have remained on campus. 

 Name one positive thing you are able to do now that you are working from home with 

the flexibility of work hours and no commute time. 

o I built a softball field in the side yard for my grandchildren. 
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o I have more time to spend working with the Hornell Library. 

o I have time to exercise in the afternoon. 

o Yoga 

o Herb garden 

o Unpacking boxes 

o Growing a beard 

 How long before we can go back to work? 

o Depends on how long it takes to slow the spread of the virus.  Guesses include 

early May, June 1, sometime in July.  (Office pool anyone?) 

 

Director’s Update 

 Timesheets are due Monday.  Talk to your supervisor if you need to use the COVID 19 tag. 

 Our Facebook page has changed.  Herrick and Scholes pages have merged and rebranded AU 

Libraries.  This is the first step. 

 We have has numerous interactions with faculty and staff through email communications.  Katie 

has been working evenings logging into our AU Library site capturing and logging all the 

questions and forwarding to the appropriate staff. 

 We are all learning ALMA analytics and ExLibris material.  We hope to have a relevant plan by 

our target date of April 13, 2020. 

 The 24-Hour Computer Room is closed.  ITS will be working with the 65 remaining students to 

give them the computer access and assistance to complete their spring semester coursework. 

 The pay for our CWS student workers is being looked at.   

 We will continue to update libguides.alfred.edu/COVID to inform students and faculty what 

resources are available. 

 Material return due dates have been extended. 

 For the students who will be graduating, the return of library material will be added to the 

Graduation Checklist.  Refer all questions pertaining this matter to Public Services at 

libraries@alfred.edu. 

 

Dean’s Update 

 SUNY has been in negotiations with Elsevier regarding the cost of our Science Direct Database.  

Science Direct has over 3000 journals, including some open access. To be more cost effective, 

SUNY has negotiated access to 250 of the most used resources and the librarians will be working 

to incorporate Inter-Library Loan (ILL) to support other resources at AU. 

 The Information Literary Librarian offer has been verbally accepted.  The paperwork is still 

pending.  A formal announcement will be made when the paperwork is complete. 

 We are looking at some ways to stay at the forefront of our students, staff, faculty, and 

community’s minds.  Samantha is working on a Virtual Reference Outreach Project and John is 

managing the Personal Librarian Program. 

 Graduation has been postponed to December. 

 Summer Camps are potentially being moved back.  

 Senior Art Shows are pending, and may be virtual.  

 Interim VP Dobie is looking for savings in our 2019-2020 Budget.  Spending is to be kept at a 

minimum.  Fall enrollment and retention are uncertain.  Jonathan Kent, Director of Admissions, 

https://libguides.alfred.edu/COVID
mailto:libraries@alfred.edu


3 
 

and Brian Dalton, VP of Enrollment Management, are working on recruitment and retention 

efforts. 

 Pro-rated room and board refunds are possible, which will impact the university budget.  

 AU will be applying for some of the bail-out funding through the government. 

 

Final Comments 

 Remember to submit your One Card receipts for your March purchases by April 10th.  The 

Business Office needs our account reconciled by April 12th. 

 Our next All-Staff Meeting will be Friday, April 10th at 2:00PM.  Forward Brian any songs you can 

think of with colors in them. 

 Feel free to share any questions, work related or personal at our next All-Staff Meeting. 

 Stay safe and healthy.  One day at a time… 

 

Participant Roll Call – Brett Arno, Ellen Bahr, Sherman Clarke, Amanda Criss, Nic Crosby, Samantha 

Dannick, Marilyn Dueno, Laura Habecker, Laurie Meehan, Debbie Rollins, Mechele Romanchock. Natalie 

Skwarek, Mark Smith, Dave Snyder, Linda Sootheran, Becky Stewart, Brian Sullivan 

 

Conference Call Ended 11:45AM 

 

 

 

 

 

 


