
Alfred University Librarians Meeting 
09-03-2019, 2:00 pm 

Scholes Conference Room 

 
 

Attending: Brian Sullivan, Ellen Bahr, Laurie Lounsberry Meehan, Samantha Dannick, 

Mechele Romanchock, Mark Smith 

Excused: John Hosford 

 
 

Approval of Minutes – 8/20/19 Meeting – Document #1 

 Minutes were approved 

 

Unfinished Business 

 

a. Search Committees Updates  

 Mechele and John will co-chair the librarian search, with other committee 

members to be determined. 

 Mark is chairing the search for the cataloging position; other committee 

members are Patty and Linda. They are beginning to schedule interviews. 

 John is chairing the search for the digitization/archives position; other committee 

members are Laurie and Samantha. The committee is reviewing applications 

and will be scheduling interviews soon. 

 

b. Libraries P&T 

 Laurie had agreed to serve as 2019-2020 P&T chair, but this year is her five-year 

review. After some discussion, we decided that Laurie will still serve as chair, and 

Ellen will serve as co-chair for the purpose of Laurie’s review.  

 Teaching observations didn’t take place in the last academic year and it may 

not be possible to schedule teaching observations for all librarians and still meet 

P&T deadlines this fall. Librarians who are up for review should schedule 

observations where possible. Where it’s not possible, librarians won’t be 

penalized in any way for the lack of a teaching observation form. Going 

forward, we should ensure consistency of practice from year to year.  

 Laurie will reach out to the P&T committee about the process and deadlines. 

 We discussed the need to bring our P&T guidelines up-to-date due to the new 

administrative structure. Brian will do initial review for items that need to be 

updated. In the past, a director/associate dean served in the role as chair. 

Going forward, the chair may be the director if this person is tenured, or it may 

be another tenured librarian. 

 

c. Herrick & Scholes Library Committees 



 Brian contacted the deans about identifying faculty representatives for the 

Herrick committee. We also need to recruit two student members (Mechele can 

help with this). 

 Brian asked the librarians to consider the merits of having one vs. two committees 

going forward; for this year, we will continue to have two committees. 

 Going to a single committee would require changes to the NYSCC by-laws. 

 

d. Liaison and Instruction Plan for 2019-2020 

 We reviewed currently assigned liaison areas 

https://herrick.alfred.edu/index.php/help/librarians-by-subject 

 We decided to wait for a new instructional librarian before discussing or 

changing the overall liaison structure.  

 Brian will review the list for areas where liaison librarian names need to be 

updated or subjects need to be added.  

 

e. Nametags 

 We discussed whether titles should be included on nametags – some staff titles 

are quite long. 

 We decided that staff should communicate with their supervisor about what 

information to include.  

 All nametags should include “University Libraries” and, in addition to the person’s 

name, the nametag might also include a title or department, with the goal of 

keeping it readable and meaningful to an outside audience.  

 

New Business 

 

a. Saudi Student Space 

 A group of Saudi students is looking for an office space on campus; Mechele 

would like to offer them something on a temporary basis until a long-term 

solution is found. 

 Mechele reached out to Brian Dalton who is advisor to the Saudi Student club. 

 The student making the request is involved in the Saudi club but also serves as an 

academic and student success advisor to the other Saudi students. 

 We discussed the merits and concerns of providing space to a student club. 

 Ellen suggested that we clarify expectations (for example, the libraries can’t 

provide a computer or phone), that we determine whether confidential 

information will be stored in the space, and that we put any agreements in 

writing. 

  

b. Objectives for the Year + Exec Council Retreat (9/4) – Document #3 

 Brian shared his objectives with the librarians.  

 We won’t be starting a strategic planning process immediately.  

https://herrick.alfred.edu/index.php/help/librarians-by-subject


 Laurie is using one of Brian’s goals statements to jump-start conversations about 

digital projects (involving the digital projects , archives, and scholarly 

communication teams).  

 

c. NYS Academic Equipment Wishlist 

 Each year, about $8,000 is available to the campus for equipment purchases to 

support teaching and learning. 

 Brian asked us to consider needs and to send our thoughts to Mechele.  

 

d. Databases A-Z and FirstSearch Links 

 Ellen proposed that going forward we not include two FirstSearch entires (one for 

Herrick and one for Scholes) on our Databases A-Z list. 

 We agreed to keep the Herrick entry, removing Herrick from the database name. 

 The Scholes FirstSearch link will be hidden to begin with, in case there is any 

objection to its going away. 

 Ellen will ask Brett to update the WorldCat link on the Scholes website to go to 

WorldCat instead of to FirstSearch. 

 

Other announcements 

 

 Mechele is working on making some adjustments to the handicap entrances to 

make them more user friendly. 

 Student employees are off to a good start with Alma. We will continue to fix 

problems and develop Alma going forward. Send any Fulfillment questions to 

Mechele. 

 Mechele will look into the refrigerator smells in the Herrick staff room.  

 Laurie is serving on the provost search committee.  

 

Minutes respectfully submitted  

By Ellen Bahr 

09-06-2019 


