
Alfred University Librarians Meeting 
2018-11-26, 2:00 pm 

Herrick Seminar Room 

 
 

Attending: Ellen Bahr, John Hosford, Laurie Lounsberry McFadden, Mechele 

Romanchock, Brian Sullivan 

 

Excused: Samantha Dannick 

 
 

I. Approval of Minutes 

  November 14 meeting minutes approved. 

 

II. Old Business 

 Reorganization Review – We looked at numerous reorganization 

documents created over the past year, walking through what led us to 

this point in time, particularly relating to the Library Teams. We generated 

a list of questions (see reverse) that we are still working through. Brian and 

Laurie will continue developing a path forward to share with the Librarians 

at a future meeting. Brian will send the Librarians the Potsdam Bylaws that 

Jenica Rogers shared with us back in the Spring, as possible inspiration for 

a set of AU Libraries Bylaws that addresses questions about decision-

making. 

 12/6 All-Staff Meeting – We discussed a plan for sharing the next steps of 

the reorganization with the staff, particularly focusing on the Library 

Teams. Laurie will create a draft outline and share with the Librarians for 

refinement before the meeting. 

 

III. New Business  

 Office Spaces – Brian will arrange a meeting with Sam, John, and 

Mechele to discuss office spaces in Scholes, including locations for Mark 

Smith, Sam the Director’s Office, new Technical Services staff, and Herrick 

folks when working at Scholes. 

 Library Events – We discussed the Public Services Team’s approach to 

event planning, focusing on communication and expectations. Ellen will 

share documents developed previously by Herrick work groups that may 

be helpful to Mechele as she continues to develop policies and 

procedures for events with the Public Services/Outreach Team(s). 

 

IV. Dean’s Time 

 Laurie sent notes from recent Executive Council and Deans Council 

meetings via email prior to the meeting. 



 Laurie announced that the CACT (Center for Advanced Ceramic 

Technology) will pay 50% of the cost of the 2018 print volumes of the ASTM 

Standards. Herrick will pay about $1,000, and Scholes will pay for the 

remainder.  

 

Minutes respectfully submitted by Brian Sullivan 

 

 

 

 

 

Reorganization Questions Generated During 11/26/18 Librarians Meeting 

 AU Libraries Bylaws: what to include, how develop, when develop 

 Teams: static? Evolving? How fluid are they? 

 Teams should have expressed roles/responsibilities/purview; what decisions are 

made on Team level? What’s brought to the Team Leaders (Librarians) for discussion 

and decision? 

 How do Teams relate to each other? How are joint decisions made? Interactions 

and communication is essential 

 Dean and Director roles as currently outlined? Relationship to the teams? How 

facilitate team work and communication? 

 Cross library work on everything, next steps and iterations 

 Overall strategic plan and goals 

 Assessment of new organizational structure and team structure 

 Folding in new teams and new positions; future hiring and future organizational 

structure 

 Timing of implementing different stages and work for each team (can’t all be done 

at same time, but some has to be done parallel; need to move ahead but not too 

fast too much) 

 Maintain status quo until July or do we want to accomplish something 

more/different before then? What is the status quo right now? 

 


