
Creating Strategic Plan Draft 

University Libraries 
 

Charge: 
 

►Develop a draft strategic plan that enumerates 3-5 goals, identifies existing and proposed 

strategies for reaching those goals, and benchmarks for success. 

 

►Draft due May 15, 2021.  

 

Guidelines: 

 

Think near- and mid- term (1-3 years). 

This is a living document that will be edited and transformed as needed. 

Ultimately, university, Academic Affairs, and library goals should work together.  Use the 

university and AA draft goals for umbrella guidelines; academic unit goals will also influence 

the articulation of the new university goals. 

 

Goals should be written in active language as something that can be achieved. 

Why is this a goal?  That is, what do we get out of it? 

They should be items that your unit can achieve, even if the cooperation of others is necessary. 

 

What are you already doing, or what do you propose to do to reach that goal? 

Each goal needs only a few strategies or programs listed underneath it.  

In a year we may make progress toward a goal without “reaching” it; that counts. 

 

How will you know if you have accomplished the goal? 

What will count as progress toward it?  

 

Examples for discussion: 
 

a) Diversity, Equity, Inclusion 

This is an appropriate theme.  Need to add active verb to turn it into a goal.  What are you going 

to carve out here  Rather than listing a slew of strategies/programs, pick a few that will be the 

focus of work and attention.  Articulate what you are trying to reach, what would count as 

movement toward the goal. 

b) Curricular innovation and revitalization 

This would be a very broad goal, perhaps too broad.  Would have to be clear what this gets us 

(what we are trying to achieve and why) and delineate with strategies. 

c) Personal attention, nurturing, and support of students. 

Is this the goal or is it a means (e.g., personal attention of a certain sort) to reach something else 

that is the goal? 

d) Integrate widely-used technology across curriculum. 

Seems like an appropriate goal that can be fleshed out through the strategies and benchmarks.  
 

 



 

University Strategic Goals (2017-2022) 

 

1) Transform Student Lives 

2) Forge Strength through Inclusivity 

3) Amplify Our Impact 

 

Working draft AA goals (Dobie’s): 

--Regularize support, mentoring, evaluation of faculty/staff. 

--Improve graduation rates. (BIPOC, first gen students) 

--Analyze strategies/directions for engaging non-traditional students including deliberate 

enhancement of online opportunities, articulation relationships, programs in health-related fields, 

pre-college programming.  (These are all related and need cohesive direction.) 

--Add academic innovation in some fashion? 

 

 


