
    

AU Libraries Strategic Priorities and Goals 
 

From 1/25/21 Deans Council Conversation about Strategic Planning Draft Goals 
 
AU Libraries Goals: 

 Continue to develop and live out our “Commitment to Anti-Racism and Anti-Oppression.” Expand this 
commitment to be more broadly inclusive. 

 More clearly connect our Information Literacy program to social justice, lifelong learning, and student 
success.  

 Complete the Libraries’ reorganization by continuing the unification and seamless integration of Teams 
across libraries. Continue to clarify the intersections and borderlands between Teams.  

  
Additional Academic Affairs Themes: 

 Academic Innovation 

 Taking Better Care of Our People – faculty/staff salary issues and consequent low morale 

 Personal attention, nurturing, and support of students – Capitalizing on our size 
 

Alfred University Libraries – Strategic Priorities for 2020-2021 (shared with Librarians 
9/2/20) 
 

1) Help Alfred University get through COVID 
2) Support the Alfred University Strategic Plan 
3) Continue/Complete the Reorganization 

 Continued unification of Teams across Libraries – seamless integration 

 Empowering the Teams to innovate boldly, problem solve creatively, collaborate freely, and 
communicate excessively!  

 3 Teams Plan – Archives, Digital Projects, Scholarly Communication 

 Collection Management Team succession planning 

 Scholes Interlibrary Loan position – ILL + ??? 

 Information Literacy & Liaison Team 
4) Support Student Success & Retention  
5) Revive Our Fundamental Librarian Roles 

 Rediscovering & reinventing instruction, reference, and liaisons, and considering their 
intersection with our Team-specific roles 

Additional Projects on the Horizon 

 Statistics & Assessment plan, including Annual Report 

 1 Website (also shared Archives website) 

 1 OCLC Code? 

 Collection Development, ebooks, and tools like Rialto 

 Replacing all green tag computers with leased machines 

 Scholes signage 

 Others? 
 
 

https://aulibrarynews.wordpress.com/2020/08/21/au-libraries-commitment-to-anti-racism-and-anti-oppression/


    

From 9/25/20 email in response to President Zupan’s request for Strategic Goals & 
what keeps us up at night 
 
Strategic Goals 

 Working on better supporting “Forge strength through inclusivity” via our Commitment to Anti-Racism 
and Anti-Oppression – https://aulibrarynews.wordpress.com/2020/08/21/au-libraries-commitment-to-
anti-racism-and-anti-oppression/  

 Building up our Libraries’ Information Literacy program, more clearly connecting it to both social justice 
and lifelong learning (“Preparing graduates for professional success and societal impact”) under the 
enthusiastic leadership of new librarian Kevin Adams.  

 Finding new ways to amplify our ability to “Transform student lives and better our world” through 
personalized attention, nurturing, and support of our students.  

 

Up at Night 

 Our ability to “take better care of our people.” Morale remains low, folks fear furloughs/layoffs, budget 
cuts prevent raises, and many people remain grossly underpaid. We made some gains in the Libraries 
in July 2019, particularly for our lowest paid staff, but minimum wage continues to catch up. It is a 
problem without a clear solution. 

 Improving student retention.  
 

From 8/22/19 email in response to President Zupan’s request for our top objectives 
for our unit and the University 
 
Libraries  

 Spotlight and better articulate the Libraries’ contributions to student success and retention via both 
stories and data. Connect these efforts to those of other campus units. 

 Continue to move towards the seamless integration of library resources, systems, services, and staffing 
through the next stages of our reorganization process, truly becoming the University Libraries. 

 Further develop the Libraries’ Digital Projects, Scholarly Communication, and Archives Teams to map 
potential new directions and future contributions of the Libraries. Cultivate campus partnerships for 
collaborative projects in these areas. 

 Hire a librarian to focus on distance learning, online education, and instructional design, tying these to 
our current Information Literacy (lifelong learning) initiatives.  

 Continue to lead campus conversations about Open Educational Resources (OER) and Open Access, 
especially as these relate to pedagogical innovation. 

  
University 

 Improve retention by better coordinating campus-wide retention efforts.  

 Develop the articulation and coordination of assessment, especially of student learning. 

 Address faculty and staff salary issues, and consequent low morale. 

 Capitalize on our size to provide increasingly outstanding personal attention to students. 

 Increase faculty/staff connection to and ownership of our values/mission/brand. 
 

https://aulibrarynews.wordpress.com/2020/08/21/au-libraries-commitment-to-anti-racism-and-anti-oppression/
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