
Public Services meeting 4/2/2021  
Present via Zoom: Sherman Clarke, Marilyn Dueno, Mechele Romanchock, Natalie Skwarek, 
Dave Snyder  
  
Topics:  

 Participating in upcoming Admissions events 4/30 and 5/1  
o Dave is willing to work the Saturday at Herrick and Sherman will extend opening 
on Friday at Scholes.  

 What extended hours do we want for finals?  
o Similar to last year with a few changes based on the fall.    
o Saturdays there was little traffic toward the end of the night.   
o Mechele will draft a proposed schedule and share for feedback.  

 Next rest day is April 14th-no classes this day. Student workers can be excused from their 
shifts if they request this ahead of time.  

  
Summary of Strategic Planning Conversation:  
Goal 1: Inclusive  
We will embody our “Commitment to Anti-Racism and Anti-Oppression,” continuing to develop 
this commitment and expanding it to be more broadly inclusive.  

 Treat everyone with kindness and respect when providing service. 
 Inclusive programming and displays. 
 Accessibility of the physical spaces. 
 Artwork on display and representation used in signage and promotional materials. 
 Continuing inclusive hiring practices of student workers. 

  
Goal 2: Unified  
We will strive for unity without uniformity, completing the Libraries’ reorganization and 
creating symphonized collaborations that extend across campus.  

 Continuing to unify the public services team through creating unified workflows and 
procedures that provide a consistent patron and staff experience while allowing for 
variations that reflect the differences in physical spaces and unique specializations of 
Herrick and Scholes. 
 Collaborating with and supporting other library teams in their work.  
 Referring patrons to either library, promoting spaces and services at both locations. 
 Continue to work with other departments (ex. HEOP) to help and promote library usage 
and resources. Continue and build on existing partnership and seek new ones.  

  
Goal 3: Transformational  
We will contribute to lifelong student success and growth by empowering students through 
personalized attention, through extraordinary service {and variety of work spaces}, meeting 
each individual where they are and equipping them to dynamically impact our world.  
       Strive to give the best and impactful service to our patrons. Ex. Making sure our patrons 

understand and can apply the information we give to them, such as searching our catalog.   

https://blog.alfred.edu/aulibrarynews/2020/08/21/au-libraries-commitment-to-anti-racism-and-anti-oppression/


 Supporting the different learning needs of students by providing a variety of spaces for 
academic work-such as collaborative group spaces, silent study and formal instruction.   
 Meeting students where they are in terms of assessing their awareness of how 
academic libraries and colleges work through thoughtful conversation and observation.  
 Meeting student employees where they are in terms of their work experience and 
development and nurturing them as they achieve the goal of where they need to be.  
 Mentoring student workers. 

o Preparing them for employment after college.  
o Helping identify their strengths and creating opportunities for increasing 
responsibility and decision making. Ex. Student supervisors, specialized roles like 
Scholes special collections, student made displays etc.           

 Referring students to services that will help their person growth and transformation.   
o Examples range from counselling services to financial aid office to student 
activities or ICU when they have a club or program idea. i.e. helping them see that 
they can make their ideas a reality.  

  
 


