
Joint AU Librarian Meeting 
January 29, 2013 
 
Present: S. Crandall, M. Smith, B. Crowell, B. Sullivan, F. Wan, E. Bahr, L. McFadden 
 
Zotero/Endnote  

Ellen was asked about the possibility of teaching a class on Zotero by an art faculty member. 
Since she doesn’t know the software well enough to teach it (none of us do at this point) the faculty 
member is going to teach the assignment herself. It brought up the question for us if we need to have 
someone able to teach the bibliographic management tool since we do offer help with EndNote (Fang is 
our resident expert). The question also brought up the issue of what do we do when we’re asked to 
teach a class outside our normal liaison area. 
 We decided that for now we won’t ask any one particular librarian to learn Zotero to be ready in 
case another request comes in to teach it but rather to wait to see if it’s really needed. It would be good 
for all of us to at least have some basic familiarity with it though. Fang had located a LibGuide on the 
topic; we might consider at least adding something like that to our guide collection. We know that 
EndNote is needed since it’s used by many engineering classes. 
 We decided that if someone is asked to teach outside their area, that they would consult with 
the librarian who normally teaches in that area and the two of them would decide on the best course of 
action. Each scenario will probably be different so there’s no one right approach that will work each 
time. 
 
Consortia Workshops 
 The University is participating in a program to have workshops taught by faculty from various 
colleges/universities on topics relevant to teaching. The Provost is asking faculty to volunteer to teach 
workshops so Alfred can be represented. Laurie will most likely offer to teach a workshop on 
incorporating archival/primary source material into classroom instruction and research. Any offers or 
ideas should be sent to Steve by Friday so he can pass them along to the Provost. 
 
Annual meetings with Dean and Associate Dean 
 Steve and Mark are gearing up to schedule meetings with each librarian for the annual spring 
meetings. They are asking each librarian to prepare a list of top goals for 2012-13 and the results 
achieved as well as goals/projects for 2013-14. The meetings are designed to be focused on goal-setting 
and are not designed as an evaluation. They provide a chance for open discussion on hopes for the 
future, big wishes, what’s going well or what we need help with. Steve and Mark will contact the 
librarians with suggested meeting times and asked that appropriate material be provided to them a few 
days before the meetings. They expect the meetings to occur within the next few weeks. 
 
Web server for the library 
 Ellen, Fang and Brett will be meeting with representatives of ITS in mid-February to discuss the 
possibility of having a web server dedicated to the libraries. Our conversation also included some issues 
with DSpace, knowing that at some point we need to discuss the overall support of it and future system 
upgrades. 
 
Strategic Plan 
 Steve is still working on pulling together a draft strategic plan. 
 
Material for February Board of Trustee Meeting 



 The Provost had asked each academic unit to prepare a one-page sheet on the assessments in 
their area as well as an outline of challenges facing them. We weren’t given much time to compile the 
information nor did we have a chance to meet together to discuss what we’d present. We had some 
back and forth communication via email and were able to come up with items that were satisfactory to 
everyone for the most part (knowing it would have been better if we’d had a chance to talk face-to-
face). Steve will need to do further editing since what we presented wasn’t entirely what the Provost 
was looking for (mainly in the area of assessment). Laurie felt that it would be good for us to have the 
discussion about challenges at a joint meeting since it would feed into our strategic planning discussions 
as well as ensure that we all had a common understanding of the challenges facing us and how we plan 
to address them. 
 
Summon/LibAnswers 
 Both products are now being used and taught in classes. Bev said her students have been very 
receptive to Summon but she’s finding they aren’t using it as effectively as they could by narrowing their 
initial search results. She said they also seem to like LibAnswers. 
 The LibAnswers group will shortly be creating a plan to promote it on campus and links will be 
added to the library webpages (Scholes has already done this). 
 Ellen said she can provide usage statistics to show how much Summon is being used.  
 
Website Advisory Group Meeting 
 Steve met with the WAG which oversees the University’s various websites and their overall 
design. Since we are getting ready to make significant changes to our websites we wanted to give them 
a heads up and get their approval before going too far with the work. Ellen had compiled a listing of how 
we comply with their standards and requirements which made the meeting much more productive. We 
were given permission to continue as we’ve been doing our webpages. The WAG members appreciated 
the proactive and collaborative approach. 
 
Faculty Senate Update 
 There hasn’t been a Senate meeting since our last joint librarian meeting so Laurie had no 
update. She reminded the librarians that  they are welcome to attend Senate meetings as observers and 
that she will try to remember to forward Senate agendas and material as she gets them. 
 
Dean’s Council Update 
 Steve continues to forward the meeting agendas so we have an idea of what is being discussed. 
The last meeting included discussion on the P&T task force, of not continuing our Campus Labs (survey 
tool) contract due to cost, and moving the Honors Convocation this year from McLane Center to the 
auditorium in Miller II. 
 
Minutes respectfully submitted by, 
Laurie McFadden, secretary pro tem 
 
 


